

MANTORVILLE ECONOMIC DEVELOPMENT AUTHORITY MEETING MINUTES 
TUESDAY, MARCH 3, 2015
6:30 PM
1.  Call to Order – Chair Huppler called the meeting to order.

Commissioners Present: Karl Huppler, Chuck Bradford, Jeff Ingalls, Henry Blair, and Jane Olive

Others Present: City Attorney Scott Riggs, Dave Dripps and Cami Reber

2.  Approval of Minutes – Motion made by Commissioner Olive, second by Commissioner Bradford to approve the meeting minutes of February 3, 2015.  Motion passed unanimously.  

3. Financial Report – Motion made by Commissioner Bradford, second by Commissioner Blair to approve the March Financial Report as submitted.  Motion passed unanimously.

4. New Business/Old Business
a) Scott Riggs – Kennedy & Graven Chartered
City Attorney, Scott Riggs met with the EDA to discuss the agreement on the Rochester Sales Tax Dollars, what it outlines and the projects that have been approved for spending the dollars on.  He recommended that the EDA make sure they have made a finding on how each project is related to Economic Development for the City.  Commissioners discussed projects, capital expenditures and noted that grant work is not viable as an expenditure.  Commissioners feel they have done their due diligence in defining the projects and what’s best for the community and Scott feels they are defensible.           

b) Revolving Loan Fund Requests
Dave Dripps, Davidson Development, met with Curt at Citizens State Bank per the EDA request.    His plan is to build a commercial building that will have an office on the main floor and storage in the rest.  Commissioners discussed his proposal and the revolving loan.  

Motion made by Commissioner Ingalls, second by Commissioner Bradford to approve Chair Huppler to proceed working with Dave on a $25,000 loan with the land as collateral contingent on meeting the USDA requirements.  Chair Karl will put together materials, send to Cami to distribute to the EDA and include it in the next meeting.  Commissioner Ingalls made an amendment to the motion by adding the interest rate at 2%.  Amendment accepted by Commissioner Bradford.  Commissioner Olive feels this is too premature and there are too many unknown variables here.  Commissioner Blair agrees there are unknowns here, but any venture has unknowns which is difficult but you need to secure some of this to move forward and as long as we are covering our bases, we are secure.  Motion passed with Chair Huppler and Commissioner Bradford, Ingalls, Blair voting for and Commissioner Olive voting against.  Chair Huppler will be in touch with Dave on the USDA paperwork.      
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c) Other Economic Development Updates
Jane gave us a presentation on the Regional Sustainable Development Partnerships.  

5. Subcommittee Reports
· Planning - none
· Acquisitions and Developments - none
· Signage - none
· Tourism – Commissioner Olive gave us an update that 222 letter and brochures went out through tourism.  Update on Stagecoach Days and Mulligan Stew Event.
· Happy Trails – Commissioner Ingalls gave an update on the intercity trails project.  There isn’t enough money to do the whole project.  We need to regroup and figure out a new approach to become shovel ready.  A letter was put together for the DNR giving them some information on what we want to build our trail system and to keep us on the board for possible future funding from the Legislature.  

Commissioners should send their top 5 tag lines to Cami to forward on to Abby for our next meeting.  

6.  Adjournment – Meeting adjourned at 8:52 pm.   




