Mantorville Economic Development Authority Regular Meeting
Agenda for Tuesday, January 3rd, 2011
6:30p.m., Mantorville City Hall

Karl Huppler, Don Swanson, Terry Eckstein, Chuck Bradford, Adrianne McNiff, Andy Galbus

Call to Order:  6:35pm
Approval of Minutes

· Deferred until next month
Financial Report

· Month End December, Chuck noted no change other than $1500 check to Chamber of Commerce in December. 
· Budget update: Karl provided an update from the City Council meeting. The budget will be used as shared with the 
· Follow-up from previous meeting – update on Old Time Days from Don. Don has the support of businesses for over $500 for the kiddie tractor pull. As decided at the previous meeting $310 can now be issued from EDA (non-city) funds.
Subcommittee Reports

· Planning 

· EDA Commissioner opening: Karl has one person who is interested.  

· Insurance for events update: Karl checked into the city’s insurance. There is a company but there is no such existing blanket policy. He will check to determine if that might be possible.
· Karl reminded us that we had prioritized also to check into the bike trails and the trailhead – Happy Trails subgroup will lead this

· USDA follow-up will continue again for 2012 to follow-up with Chris Giesen to see if we should continue.
· Acquisitions and Developments

· No meeting in December
· Signage

· No meeting in December
· Karl asked if there was an update on the City logo from the City Council. We discussed. Chuck mentioned that the City asked that the EDA take this contest on. We would need to act on this quickly if we wanted the announcement to go out. It would be used by the city. The city would get it trademarked and enforce the use. 
· Tourism

· Terry updated the group

· Website and calendar is getting up to date

· Community projector discussion was shared. Quotes are being created.

· Terry shared the insurance proposal with the group.

· Terry shared the trailhead proposal with the Tourism committee.
· mantorvilletourism.com needs to be renewed by February 

· Mentioned an invitation of EDA to the Hubblehouse for dinner this coming Thursday at 7pm by Chamber of Commerce.

· Karl motioned to approve up to $400 for Mantorville tourism renewal and the web calendar payments up to $400 to take to the City for under the City EDA budget items (Karl/Terry) passed by vv  
· Happy Trails
· Chuck updated the group.
· A request was made by DCTA to the DNR to explore the 5th street as a local trail access linking to the Sunrise/Sunset trail. The DNR chose other routes. 

· Andy mentioned that there has not been a discussion yet at DCTA on how the EDA can show support and help aid in a backup plan to use funds for a trailhead. 
Adjournment
Motion to adjourn 7:40pm passed by vv (Chuck/Andy)
