Mantorville Economic Development Authority Meeting Minutes
Monday, February 5, 2013
6:00 p.m., Mantorville City Hall
Call to Order – Vice Chair Bradford called the meeting to order. 
Members Present: Chuck, Terry, Bob, Jeff, Don, and Adrianne
Approval of Minutes  
· January 7, 2013 – Motion made by Terry, second by Jeff to approve the meeting minutes of January 7, 2013.  Motion passed unanimously.    
Financial Report   
· 2013 Budget – Copy given to Members
· EDA Financial Report for Month ending January 2013

· Checking Account Balance = $5,670.50 plus the two CD’s equal a total balance of $57,629.56.  

· Approval to Pay Mantorville Chamber Invoice – Motion made by Bob, second by Don to pay the Visitor upgrade for $750, & TV Ads for $464 to the Mantorville Chamber.  Terry noted that the TV Ads invoice is for 2012 and asked that it be booked there.  Motion passed unanimously.
· Approval to Pay Rochester Chamber Invoice – Motion made by Terry, second by Jeff to approve payment of the invoice from the Rochester Chamber for $291.00.  Motion passed unanimously.
· Motion made by Terry, second by Chuck to approve the financial report as submitted.  Motion passed unanimously.
Subcommittee Reports
· Planning
· Revolving Loan Fund Update – Approval of Revolving Fund Loan
Motion made by Member Bob, second by Member Adrianne to approve the loan to the Nash’s for $12,500 @ 3.25% with an annual payment of $1,000 due each year at the anniversary date of the closing date; a balloon payment of the balance due on or before the five-year anniversary date.  Motion passed unanimously.  

Motion made by Terry, second by Adrianne to authorize Karl to work with Atypical title to draft a lien agreement that can be used by the EDA for the second mortgage.  Motion passed unanimously.  
Motion made by Member Jeff, second by Member Bob to offer the following incentives to the Nash’s and future loan applicants; 
· Full payment within one year of the closing date of the EDA loan will result in a refund of 100% of the interest paid on the loan.
· Full payment within two years of the closing date of the EDA loan will result in a refund of two thirds of the interest paid on the loan.
· Full payment within three years of the closing date of the EDA loan will result in a refund of one third of the interest paid on the loan.
Let the Nash’s know that if they pay off their loan early they will be able to qualify for one of the incentives as listed above.  Motion passed unanimously.
· Rochester Sales Tax Project Discussion – Chuck discussed the Rochester Sales Tax Project and the City of Mantorville’s portion.  This is geared towards Economic Development and only those types of projects may utilize the money.  Chuck would like to see a list of ideas sent to the City Council.  Terry noted a possible grant match with the money.  Chuck asked if the EDA Members would like to set up a community meeting.  
Jane Olive suggested the Tourism Group coming back in April with some ideas and still moving forward with a community meeting after that.  The community meeting for suggestions will be done during the May EDA Meeting; it will be a brain storming suggestion.  Target the next EDA meeting to discuss the advertisement for this.  
· Acquisitions and Developments – None
· Signage – None
· Tourism 
· Old Tyme Days - Jane Olive and Mary Lee Lambert were present to talk about the plans for the 2013 Old Tyme Days Event.  It will be a 2-day event held the last weekend in June.  Jane is requesting financial assistance from the EDA.  They plan to have the Quick Draw, Llamas, and a Costume Event just to name a few.  Bob asked how much money they are asking for.  When they have more details, they will come back with a more specific dollar request. 
· Explore MN Statewide Conference – this is being held in Minneapolis at the Hilton and it is a two-day event taking place next week.  Jane feels that many of the education topics listed could help our Tourism Committee.  The price is $319 and includes all meals; $159 for the room.  Terry felt that this event would be helpful and it may give us more resources to help with our Tourism.  We can use the dollars from the Education piece of the budget and allow it to be used toward this.  Motion made by Terry, second by Don to authorize Jane Olive as a member of the Tourism Committee to attend this conference and allocate up to $500 for this.  After further discussion, it was noted that another person might be able to attend the conference at least one of those days.  A friendly amendment accepted by Terry and Don to amend the motion to allow up to $800 to be allocated to allow 2 people to go to this event.  It will be a great networking opportunity.  Motion passed unanimously.  Jane Olive is the Chair of the Tourism Committee.  
· Happy Trails – None
New Business

· Pedal Pull Event 2013 – Don would like to do this again this year.  Chuck directed Don to work with Jane and the Tourism Committee to get this going.
· Logo - Don brought up the logo idea and he would really like to see this move forward as he has been trying to work on this for 3 years.  Chuck feels he should work with Jane on some of the brainstorming ideas and to form a committee on how we want to brand the City.  
Old Business – None
Adjournment – Motion made by Member Terry, second by Member Bob to adjourn the meeting at 7:14 pm.  Motion passed unanimously.  
