

MANTORVILLE ECONOMIC DEVELOPMENT AUTHORITY MEETING 
TUESDAY, FEBRUARY 3, 2015
6:30 PM

1.  Call to Order – Chair Huppler called the meeting to order at 6:35 pm.

Commissioners Present:  Karl Huppler, Chuck Bradford, Henry Blair, Bob Soland, and Jeff Ingalls.

Others Present:  Char Shrager, Tom Monson and Cami Reber.

2.  Approval of Minutes – Motion made by Commissioner Bradford, second by Commissioner Blair to approve the meeting minutes of January 6, 2015.  Motion passed unanimously.  

3. Financial Report
Motion made by Chair Huppler, second by Commissioner Soland to approve the following payments:  Rochester and Mantorville Chamber of Commerce for the yearly dues, KMTel for the internet bill and Dodge County Printing for the tourism flyers.  Motion passed unanimously.

Motion made by Commissioner Soland, second by Commissioner Ingalls to approve the financial report as presented.  Motion passed unanimously.

4. New Business/Old Business
a) City Logo/Tag Lines – Abby Bradford
The final logo, without the wrought iron banner, was chosen.  Abby handed out a list of tag lines.  Commissioners discussed how they want to proceed.  Everyone will review the list of tag lines and send Cami their top 5 and/or bottom 10.  Abby will present the final logo to the area committees; MRA, Chamber and Park Board.  
  
b) Abatement Policy 
Commissioners discussed the draft tax abatement policy.  Under duration and abatement, add “.5” FTE.  Chair Huppler noted that the way the draft is written, it does not limit this to just commercial business.  Do we want to specify that this is only for commercial type business, not residential?  Commissioners discussed this and decided that they would like to be able to offer this to a new home build, or development, etc. 

Motion made by Commissioner Bradford, second by Commissioner Ingalls to approve the recommendation to the City Council to adopt the Tax Abatement Policy as written with the addition of the .5 FTE and adopt an application fee to cover the cost of the public hearing which is required to apply for the tax abatement.  Motion passed unanimously.  

c) Development District – none

d) Other Economic Development Updates – none



5. Subcommittee Reports
· Planning - none
· Acquisitions and Developments - none
· Signage - none
· Tourism – Char is accumulating some extra expenses with her cell phone due to problems with the computer and the extensive amount of time she has spent on the phone with Microsoft.  Motion made by Commissioner Ingalls, second by Chair Karl to reimburse Char $20 a month retroactive to December 1, 2014 for the extra minutes used on her phone as part of the Tourism position.  A cell phone bill showing the extra usage and charges needs to be turned in to Cami before reimbursement will take place.  Motion passed unanimously.
    
· [bookmark: _GoBack]Happy Trails – Discussion took place on the engineering estimates for the southwest trail.  Tom Monson talked about the grant program and what would match well.  Phase 1, the bridge, is out of the realm of the grants currently available.  Discussion on not wanting to jeopardize any of the other future projects, the U of M Partnership and other County Trail projects.  Commissioners asked Tom to talk to the County about their plans for the possible paving of County Road 12.  Commissioners discussed other options for alternative locations of the trail minus the bridge piece of it.  They decided to hold off until 2016 for the grant applications and proceed with writing a letter with the draft application for input from the DNR.  They also want to continue to maintain communication with the U of M Partnership.       

6.  Adjournment – Meeting adjourned at 8:37 pm.  


