Mantorville Economic Development Authority 
Meeting MINUTES
Tuesday, January 7, 2014
1. Call to Order – Commissioner Karl called the meeting to order at 6:30 pm.
Members Present: Karl Huppler, Jeff Ingalls, Don Swanson, Chuck Bradford, Terry Eckstein
Others: Cami Reber
2. Approval of Minutes
Motion made by Commissioner Chuck, second by Commissioner Jeff to approve the Meeting Minutes of December 3, 2012 as submitted.  Motion passed unanimously. 
3. Financial Report
Motion made by Commissioner Chuck, second by Commissioner Don, to accept the financial report as submitted.  Members discussed the interest that has accrued under the revolving loan fund.  There is a potential that we could put the interest paid back to us from the loans into the EDA checking bank account.  Commissioner Karl with verify that.  Motion passed unanimously.   
4.    New Business

Commissioner Don is proposing that the Peddle Pull people get paid their first payment.  
Discussion.  Old Tyme Days was extremely successful but there is a question about the 
Marigold Days event. Commissioner  Karl would like to see it only brought in during Old 
Tyme Days.  Commissioner Chuck feels it seems to fit with OTD but not so sure for Marigold 
Days.  Motion made by Commissioner Don, second by Commissioner Terry to approve the 
first half payment to OTD not to exceed $400.  Motion passed unanimously.  Cami asked 
Commissioner Don to get an invoice to her for the first half so she could pay.    
5.  Subcommittee Reports
· Planning – Commissioner Karl will bring some actual budget numbers showing what we did and what we budgeted to the next meeting.  He still has to talk to Cresta Melcher on some Park/Campground ideas.  
Commissioner Don would like to see some flags put in the Parks.  Discussion.
· Acquisitions and Developments – Commissioner Terry invited everyone to the Annual Chamber dinner at 7pm at the Hubbell House this Thursday.  
· Signage – Logo discussion; Commissioner Chuck noted that Abby has some time to begin some of the initial ground work on this.  Looking for a list of 3 words that characterize the City well.  (City of the Historic Stagecoach Frontier.)  Send your ideas to Commissioner Chuck.  Discussion on mash signs and is this idea still a valid one?  Discussion to bring in Chris Giesen on a more regular basis to research some of the ideas and possible grants for them.  We may be able to utilize some of the budgeted grant writing dollars for this.  It would be nice to place signs in front of all of the Historic Buildings.  
· Tourism – the Experience Works desk was moved into the Opera House.  It was asked that the EDA invest in a electric heater to put by her desk.  Commissioner Karl asked for permission to go out and purchase one.  Members discussed the type of heater to get.  Motion made by Commissioner Jeff up to $70 on a heater.  Commissioner Terry made  a second and suggested an amendment to increase it to $100 to get a decent one with safety precautions built in.  Commissioner Jeff accepted that amendment and the motion passed unanimously.    
Commissioner Karl noted that they are still working on getting the computer.  Preferably they are looking for Windows 7, and Microsoft word, power point and Xcel.  Cami noted we have a contract with a company and could check pricing there.  She will contact CDW.
Commissioner Karl gave an update on the accessory building that was moved in behind the Sheriffs garage and the progress on it.    

· Happy Trails – Commissioner Jeff gave an update on the DNR meeting regarding trails and the grant application.  The letter of intent was submitted but there is some confusion as to what is being submitted to where.  There must be some additional grant programs out there.  He will try to attend the webinar on the 9th  from 3-4 pm.      
6.  Old Business - none
7.  Adjournment – Meeting adjourned at 7:54 pm.
