MANTORVILLE ECONOMIC DEVELOPMENT AUTHORITY MEETING MINUTES 
TUESDAY, JANUARY 6, 2015
6:30 PM

1.  Call to Order – Meeting called to order at 6:34 pm by Co Chair Bradford.

Present:  Chuck Bradford, Henry Blair, Jeff Ingalls, Jane Olive, Karl Huppler (6:35 pm)

Others Present: Dave Dripps, Abby Bradford, Char Shrager and Cami Reber

2.  Approval of Minutes
Motion made by Commissioner Olive, second by Commissioner Blair to approve the meeting minutes of October 7, 2014.  Motion passed unanimously.

3. Financial Report
a)  End of Year 2014 and projected carry over to 2015
Cami noted that she had not received the December bank statement but feels the report is accurate.  The City Council did approve the EDA request of $9,500 for the 2015 budget.  The carryover from 2014 is $3,651.  This is an unaudited number.  The Marigold Days Committee still has not submitted their advertisement bills but Cami expects they will.  Chair Huppler noted that the $1,000 payment by the Chocolate Shoppe should be distributed as follows:  $366.69 interest that can be put back into our general operating account and $633.31 goes towards the principal.  The balance of the loan is $11,259.  Motion made by Commissioner Olive, second by Commissioner Ingalls to approve the Financial Report.  Motion passed unanimously.  

4. New Business/Old Business
a)  Acceptance of Commissioner Resignation – Post Open Vacancy
Motion made by Commissioner Blair, second by Commissioner Olive to approve the resignation of Terry Eckstein.  Motion passed unanimously.

b) City Logo – Abby Bradford
Abby updated the Commissioners on the Logo survey - #2 was the clear winner but some comments received noted using the iron rod in #3 with the logo text in #2.  Commissioners feel that the #2 logo is clearer and more compatible with the North South City signs.  She recommended taking the final logo to the Council and Committees.  The next step is to narrow the tag line.  Commissioner’s discussion on how they want to proceed.  Abby will bring back the top ones like we did with the logo and we can begin narrowing those down.  She will plan to attend the MRA meeting in February to present the logo.

c) SEMAC Grant – Formal Approval Resolution 2014-26 A RESOLUTION ACCEPTING GRANT MONIES FROM THE SEMAC GRANT PROGRAM FOR 2015
Commissioner Olive gave an update on the SEMAC Grant that was received.  The majority of the grant will be used for music.  They are looking for new Committee Members to join them.  She would like to see another five members.  The wine tasting event will need a new group to run it due to the Dog Park Committee Members no longer available.  Motion made by Commissioner Blair, second by Commissioner Ingalls to approve Resolution 2014-26 A RESOLUTION ACCEPTING GRANT MONIES FROM THE SEMAC GRANT PROGRAM FOR 2015.  Chair Huppler noted that the EDA needs to match $2,500 in order to accept the grant and that was put in the budget.  Motion passed unanimously.  
  
d) Final Budget for 2015 – discussion on the final budget and the carry over noted under the financial report. 

e) Abatement Policy – tabled to the next meeting
f) Development District – tabled to the next meeting

g) Other Economic Development Updates
Chair Huppler is working on the quarterly reports for the USDA.   

Dave Dripps – Spoke to the EDA on several items.  He asked about the EDA’s purpose and goals.  Chair Huppler noted that the EDA is focusing on how to make best use of the tax dollars and how to further the tourism industry in the City.  Dave feels that the EDA needs to focus on increasing the tax base and increasing jobs; that is the purpose of the EDA.  He also asked about Mantorville offering some incentives for new buildings?  Such as $10,000 for a commercial business or $7,500 for a residential building, etc.  He inquired about the revolving loan fund and was told to meet with Chair Huppler on his project and how to proceed.       

5. Subcommittee Reports
· Planning – Post the open seat on the cable channel and website.
· Acquisitions and Developments - none
· Signage - none
· Tourism – Jane presented the 2015 brochure and noted that the walking tour is also ready.  Other items noted; the tourism website is being working on and almost ready to be switched over, the 866 number is being switched over to ring into City Hall to get real data and real knowledge of who is calling and what they are calling about.    
· Happy Trails – they are waiting on some engineering information to proceed on the Grant.
A note to change the August meeting to the 5th due to National Night Out.  

6.  Adjourn – Motion made by Commissioner Ingalls, second by Commissioner Olive to adjourn at 7:57 pm.  Motion passed unanimously.   

