MANTORVILLE CITY COUNCIL MEETING MINUTES
MONDAY, MAY 12, 2008

6:30 PM

1. Call to Order


Mayor Gall called the meeting to order at 6:30 PM


Members Present:
Tom Gall





Annie Brannan





Bill Reding





Jamie Jencks





Luke Nash


Others Present: Gretta Becay – DC Star, Don Swanson, JoAnne Bennerotte, Bernita Reding, 
Dale Brannan – MFD Chief, Cami Reber – Clerk Treasurer.

2. Additions/Deletions to Agenda


Added:

JoAnne Bennerotte for Old Tyme Days – New Business



DC Board of Commissioners Meeting Agenda - Correspondence



NW Project discussion - Executive Session

3. Consent Agenda


Motion made by Member Brannan, second by Member Jencks to approve the consent agenda 
of Council Meeting Minutes April 28, 2008, Warrant List of May 12, 2008, Park Board Minutes 
of April 29, 2008 – unofficial, EDA Minutes of March 27, 2008 and EDA Minutes of May 6, 2008 
– unofficial.  Motion passed unanimously.

4. Correspondence – FYI only

5. Public Concerns – None

6. Old Business/New Business


a)  Personnel Policy – Member Brannan handed out a list of questions that were submitted 
      to her regarding the personnel policy.  The Council discussed the bullet point items. 
· Implementing a section regarding Employees who are Volunteer Firefighters; Employees who are also members of the Mantorville FD have the right to decide for themselves whether or not they should respond to a fire call while on the job as a City Employee.  If his or her absence from work will place the City or fellow workers in jeopardy, the employee is encouraged not to respond.  She hasn’t passed this with the Fire Department yet but can do so.  Member Jencks questioned the Firemen turnout during the day when others are working away from Mantorville.  Member Brannan responded that she thinks we have sufficient coverage and we rely on Matt and Dave to respond when needed during the day.  Mayor Gall agreed that as long as the employee makes sure they are not jeopardizing other employee’s or the City, they are encouraged to attend.

· Call Backs – employee compensated for 2 hours of call back time no matter how much time less than two hours they put in.  They are compensated hour for hour for anything over two hours.     
· Discussion on comp time and what the maximum should be, how much to carry over year to year, and do you pay out any at the end of the year.  Mayor Gall and Member Brannan will gather how other communities handle comp time.  
· Normal Hours of Business for Management employees will state 7 am – 5pm in the policy, flexible as necessary to complete their assigned tasks. 
· Full time changed from 30 to 32 in the insurance section of the policy.

· Member Brannan explained about how the annual accrual rates were set up previously.  Member Nash noted that we need to factor in how we deal with what is currently on the books and how we convert that.  Council discussed short term disability and whether we should go with a short term insurance policy or fund it ourselves and who is going to pay for this; City or Employee?  Members are to review the options listed in the draft policy and come back to the next meeting with their thoughts on this. 
· Education Leave – Member Brannan suggested taking out the following; Time spent attending training will be counted as work time.  If it is outside of normal business hours, are those hours considered in addition to a regular work or do you take time off during normal business hours to attend?  Council should have the flexibility to work with the employee on the class that will be attended and when that will be attended if it is during normal business hours or not.  Is there a liability issue if something should happen to the employee while they are at training outside of a normal 40 hour work week?  It needs to be worded in a way that they are still covered by City insurance.  Mayor Gall and Member Brannan will review what other cities have. 
· Discussion on the amount of time the employee is required to stay with the City for tuition reimbursement.  Council agreed on 24 months of continued employment with the City and the employee would not be required to reimburse the City for the cost.

· An addition to the Access to and use of City owned property section that states the City Personnel Committee or appointed representative reserves the right/ability to review all City property at any time.   
· Clarification on actual hours worked which exclude PTO or comp time.

· FICA – cleaned up the definition of FICA and Medicare, split out inappropriately on draft.

· Seniority section had a couple of changes; change shall to may, and include; seniority is not a guarantee of promotion.

· Employee and Recruitment; under the testing and examination delete the last sentence that reads to be eligible to participate in the selection process a candidate must meet the minimum requirements.

· Background checks section to include applicants for the Volunteer Fire Departments.

· Other Employment - how do we enforce other employment and possible injuries from other employment.  
· Benefits – should we include benefits for part time and should they be prorated?  It was agreed to look at that if/when that time came. 

· Military Leave – change to say employees returning will be retained as if they never left with same seniority, status and pay (as adjusted for COLA) along with benefits.  Unpaid military leave will be considered hours worked for the purpose of vacation leave and sick leave accruals…need to review state and federal law on this.  Cami will check into.
· Funeral Leave – clarify what immediate family is; it includes spouse’s siblings.  Extended family only includes employee’s extended family, not spouses.

Member Jencks has input that needs to be reviewed by the Personnel Committee.  Member Brannan will continue to update the draft policy.

b) Job Descriptions – Motion made by Member Brannan, second by Mayor Gall to approve the employee job descriptions as written.  Motion passed unanimously.  Cami will give copies of those to staff.

c) Park Board New Member Recommendation – Motion made by Member Nash, second by Member Brannan to approve the Park Board Recommendation of new member Julie Larson and Matthew Jennison.  Motion passed unanimously.  Council Member Reding will step down as a voting member and act as Council liaison.  Member Nash will remain as a citizen voting member and also act as Council liaison.  

d) EDA New Member Recommendation – Motion made by Member Brannan, second by Member Nash to approve Jane Olive to the open EDA seat until 2014 and Don Swanson to the open EDA seat until 2013.  Motion passed unanimously.

e) Mantorville Dam – Mike Opat of GGG was present to answer further questions of the Council regarding the Dam.  Cami had not been given the written documentation from the DNR that the Council had requested.  It was still being worked on at the DNR level.  Cami had spoken with a Jason Doyle at the DNR who said the Olive proposal was not acceptable.  Architectural plans and specs had to be completed.  GGG was given a copy of the Olive proposal.  For a repair in the standards the DNR is requiring, what is the path for limestone asked by Mayor Gall?  All repairs need to be done to current standards, per the DNR.  Any retaining wall over four feet high needs to be done to building code and requires rebar, reinforcement, certain concrete, designed to certain code standards.  The Olive proposal would not meet those requirements.  These requirements pertain to the International Building Code.  The Corp of Engineers has standards for rock walls in water structures such as this.  Is this a different code than the Corp of Engineers references?  Mike could not answer that.  Is Limestone rock in that area completely out of the picture or do we just need to understand the rules for it.  DNR said it had to be a full on replacement or removal a year ago.  Mike doesn’t believe its going to come back any different.  The Mayor is having a difficult problem accepting those things based on other information he has been hearing from others who are respected in their line of work.  The DNR seems to be holding one set of standards different from the Corp of Engineers.  Corp of Engineers allows rock walls.  Requirements for a water control structure still require DNR permitting.  The original plan submitted was the minimum amount of work that met structural requirements for GGG and DNR to accept.  Is there a way between $5,000 and $80,000.  This is what we are waiting for word on from the DNR.  Member Jencks asked about a lower cost fix that would not require a wall but an angle fix using native stone.  The slope stone fix was presented by jack hammering the wall and putting it back at a 2-1 slope.  That did not guarantee that the stone would not wash away and there would be no anchoring of the stone.  GGG did not get into much detail with that option due to being directed to the second option.  The direction given to move forward is to be able to look at all the options including a cost that involves limestone rock.  Mike will gather further information on crushing the rock and providing a slope bank.  See what the DNR comes back with and submit that to Olive Brothers and open it up to get other interest depending on the path that is given to us by the DNR.  It may throw that option right out.  Cami is to pull minutes from the meeting where the jack hammering option was given and provide that to Council.  Member Jencks would like to see more information on the Northfield project.       
f) JoAnne Bennerotte – JoAnne Bennerotte presented the Council with the activities of Old Tyme Days taking place on June 22.  They are requesting a street closure on 5th from Opera House to the Post Office for an antique tractor display from 10:00 am – 4:00 pm.  If Matt can drop off the barricades, someone can put them in place.  Member Brannan suggested closing off by the Park as well because of tractors and people walking.  Motion made by Member Brannan, second by Member Reding to close off that section of 4th Street from Highway 57 to the alley and  5th Street from the Opera House to the Post Office.  Motion passed unanimously.  
7. TBD
a) Public Works Report


None

b) City Clerk Report

· Cami reported on the research and data gathering regarding the EAW process she has been working on.  Staff has been in contact with the Schleeters and they know what they need to do.  Council Members would like to have a copy of the information that was provided to the Schleeters as part of the EAW process.  Council Members would also like to have a letter sent to the Schleeters and the MRA outlining the steps involved in the process.  There was concern that the 60 day rule began when the City received the application for demolition.  Cami informed the Council that because an EAW is required the clock doesn’t start on the EAW process until the City verifies and acknowledges receipt of the material needed to put together the EAW.  
· June Newsletter is being prepared.  Looking for input on material.

· Cap2020X – regarding local transmission lines project.  Notice of meetings.
· Update May 26 Council meeting is Thursday, May 29 @ 6:30.

c) Consultant Report – None

d) Committee Report

· Finance/Budget – Mayor Gall, Member Nash and Cami met on their first budget    
meeting.  Gathering some input from Matt on his plans as a beginning.

· Infrastructure – will be meeting at the corner of 9th and West Street to look at 
some damage caused by a broken drain tile.  The Committee will bring some 
proposals forward.  They will also wrangle in some of the NW items on the to 
do list to make sure those things are progressing.

· Grants – Transportation Enhancement Project is available.  Involve Karl Huppler 
and meet with the County.  What are the options to move forward with and 
what direction to give the grant writers.  Mayor Gall and Member Jencks will 
head this up.  Even though Member Nash is on the Grant committee, Mayor 
Gall would like to step in on this as he has a big interest here.  He plans to 
work closely with the County, Guy Kohlenhofer.  They will bring a range of 
things they think they could move forward with on the City Council May 29.  

e) Council Member Reports
· Member Nash – Met with DC Administrator regarding joint ventures with City 
and County to find ways to save money on supplies, street repairs, capital 
equipment etc.  They are all for it on a case by case basis.  Member Nash 
inquired on how the County handles offsite storage of data.  It is done at the 
Mantorville Bank and Kasson Bank.  They do a weekly changeover of data.  
Water rates need to be revisited.  Have Cami contact Mike Bubany to come 
down and discuss this with the Council.  We need to do something before the 
end of the year.  He would like to revisit licensing our waste carriers.  Limit it to 
one carrier for the City.  It could significantly reduce fees paid and the impact 
to the roads would be less.  Member Nash thinks that every city in the county 
does this except us.  This is something we can look into in the 3rd or 4th 
quarter.

· Member Jencks – Like’s what Matt did with removable speed bumps in the RV 
Park.

· Member Reding – Park Board has two Eagle Projects that will be going on.  One 
project is the canoe drop which will cost about $1,000 which Member Reding 
suggested come from the RV Park.  Park Board will approach Council once they 
have numbers together.  

· Member Brannan – Volunteer Group Meeting, May 22, 2008 @ 6:00.  Open 
Meeting in which anyone can attend.  It will be posted as an open meeting of 
all groups.  There were issues with parking on 5th Street due to garage sales 
going on.  Do we need to consider no parking on the North side of 5th Street?  
This does happen a lot all over town but along the curve on 5th Street, could be 
more of a potential safety issue.  Have Matt look into the cost of signs for this 
area.  MRA meets Tuesday, does Luke or Annie want to go.  Mayor Gall wanted 
to attend.

f) Mayors Report – Mayor Gall and Member Brannan attended the SEMLM meeting.  
The topic was concerning DEED.  As cities we should be getting proactive in 
advocating some form of economic development.  Member Brannan feels it would be a 
good idea for Karen or Cami to attend these meetings as they have a lot of good 
information they provide.    Ground breaking for the new school will take place 
Wednesday @ 2:30.  The Mayor is planning to do a proclamation declaring historic 
preservation month in the timeframe of Marigold Days.  This is typically done when the 
display comes to town that shows the 10 most endangered building lists.  
8. Executive Session

a) Litigation with KM School District

Member Nash and Mayor Gall will meet with the subcommittee of the board which has put together this offer.
b) NW WS Project – the Infrastructure Committee will work with Bill Angerman, WHKS, 
and the City Attorney in drafting a letter to SJ Louis.  The draft will be brought to the 
next council meeting.

Adjourn – Motion made by Member Brannan, second by Mayor Gall to adjourn the meeting at 

 9:35 PM.  Motion passed unanimously.

