MANTORVILLE ECONOMIC DEVELOPMENT AUTHORITY MEETING AGENDA/Draft Minutes
MONDAY, NOVEMBER 3, 2008

6:00 P.M.

(Please note the date/time difference.  Due to General Elections, EDA rescheduled their meeting)

1.  CALL TO ORDER at 6:08PM  by J Gall. Other attendees, D Swanson, K Huppler, J Jencks

2.  APPROVAL OF MINUTES – deferred to next meeting, as minutes have not been distributed

3.  FINANCIAL REPORT – deferred to next meeting, as information was not available in time for the early meeting

4.  SUBCOMMITTEE REPORTS

   *Planning committee – report by Jen Gall
Jen, Jane, Tammy had a good meeting of the planning committee, with lots of good discussion and ideals. 

Dave Dripps sent a note to the committee members with suggestions to include short/medium/long term goals with budget numbers attached. He also included suggestions for the RFP for land use. There are a number of adjustments that need to be made to the goals list that is in the current city comprehensive plan. 

The subcommittee plans to meet again in November. They will develop a draft of goals for approval by the EDA at a future meeting. Following this, the EDA can submit an addendum to the city comprehensive plan to the City and the P&Z board.

   *RFP committee – report by Karl Huppler
Karl presented the EDA plan to the City Council on October 13. The matter was referred to the P&Z Board for their official recommendation, before the city would consider the EDA plan. P&Z has reported back to the City Council – see minutes of these two organizations.

The RFP committee will reconvene after reviewing this material. 

Motion: (Jencks/Swanson) After confirming that the City will share the costs of the survey of 9th Street between Chestnut and Jefferson, that the RFP committee proceed to solicit multiple not-to-exceed estimates for the survey, to be reviewed at the next EDA meeting. 

Motion passed vv

   *Sign committee

There is no new discussion on this topic. The hope is to proceed on electrical work for at least one sign yet this year. 

   *Mantorville info packet committee

There is no additional news for this committee. Comments were that much of the decision making will depend on the plans for a Mantorville Tourism Bureau. This will also be a part of the Planning Committee’s discussion. 

5.  NEW BUSINESS

   No new business was brought forward 

6.  OLD BUSINESS

   *Report from presentation to Council (Karl) – covered above

   *Comprehensive plan – no other discussion

   *Budget discussion – depends on decisions for land use and recommendations of the Planning Committee

   *Any other old business?

Bureau of Tourism discussion: This has been and will be a discussion topic for the Planning Committee. One goal would be to bring together a representative from each organization in the community. The idea would be to have each organization stop doing their own thing and have it handled through a central focal point. We want every visitor to the city to leave feeling they had a positive experience. 

ADJOURNMENT

Motion to adjourn (Jencks/Gall) passed vv

Meeting adjourned at 7:00 PM
Next EDA meeting is 7:00PM on December 2nd. 

