MANTORVILLE EDA MEETING MINUTES

WEDNESDAY, MARCH 28, 2007

5:30 PM

1. Chair Brannan called the meeting to order at 5:35 PM.
Members Present:
Annie Brannan





Sarah Leitzen





Tammy Neseth





Marjorie Rapp





Karl Huppler – (came in at 5:40 PM)
Members Absent:
Jen Gall

2. Additions/Deletions to agenda – Welcome Center and Relay Station

3. Minutes, Financial Report – Motion made by Commissioner Huppler, second by Commissioner Rapp to accept the meeting minutes and financial report as presented.  Two Commissioners abstained from the vote.  Motion passed unanimously.
4. Discussion:

· Marketing Report – Commissioner Leitzen submitted paperwork at the last EDA meeting which is basically framework to the overall things the EDA could do to become a leader in marketing Mantorville.  A leader in the sense of using the EDA’s brainpower and human power because they do not have funds for much of anything else.  Commissioner Leitzen did not bring the changes to the meeting but will submit them by email to each Commissioner.  She needs to make some correction’s to grammar, adding in of the Hilton Hotel idea and Commissioner Brannan brought up an idea of approaching the Saloon with the idea of them becoming a “stopping place” for some of the area’s different type of “runs”.  There are several venue’s where Mantorville could get there name on the list as a stopping point.  
· Discussion on additional marketing tactics included advertising at the State Fair and using banners in town as a way of advertising different festivities.  Who would be responsible for the banner; who would be in charge of it; and what and when groups would get it are some of the questions that need to be worked out.  Commissioner Leitzen is going to work this idea into the marketing plan.

· Commissioner Brannan updated the EDA that Jane Olive was approved by the City Council as filling the vacancy in the EDA opening.  She will be sworn in at the next Council meeting on April 9th.  

· Welcome Center – Chair Brannan is questioning the turning over of the $3,000 check to the Welcome Center after discussions with the City Attorney, Lee Bjorndal, stating that in his opinion neither the City nor the EDA can give money to a non profit organization for the purchase of real estate.  She is stating this because she isn’t sure what to do with the $3,000.  The EDA voted on it and approved it.  Do they just hand it over and if someone has an issue over it they can come to the EDA?  Wait until the decision is made by the Council?  The EDA discussed rescinding the previous motion to state a reason for the donation as other than towards the purchase of the building.  They will wait until after the special council meeting to hand over the check to Marjorie for the Welcome Center donation.
** Problems with the tape in the discussion of the Relay Station omitted much of the following discussion  **

Relay Station – The EDA is willing to work with Dick Swenke in any project he may have for the future of the recently burned down Relay Station.  TIF is one measure of financing option the EDA is looking at offering.  Tax Abatement is another measure.  Does someone want to draft a letter to Dick and express our condolences in the loss of a great building and invite him to an EDA meeting to discuss future plans?  Commissioner Leitzen offered to do so.

Roundtable – None
Motion made by Chair Brannan, second by Commissioner Neseth to adjourn the meeting.  Motion passed unanimously.  Meeting adjourned at 6:45 PM.

