Mantorville Economic Development Authority

Agenda for Tuesday, February 1, 2011
7 p.m., Mantorville City Hall

Call to Order:  at 7:05 by Tammy Neseth
Attendees: Commissioners Andy Galbus, Karl Huppler, Bryce Gunderson, Chuck Bradford, Tammy Neseth, Terry Eckstein and guest David Dripps.
Chuck will communicate to Sherry Roth that she needs to notify Tammy if she cannot attend a meeting. 
Approval of Minutes

· January 17, 2011 special meeting

· Motion to approve (Neseth/Bradford) passed by vv
Financial Report

· January report

· Motion to approve as submitted (Huppler/Galbus)
· CD matures on February 2nd. Discussion on whether to renew for 6 months or a year – The group decided on 6 months to have more cash available, if needed, and potentially take advantage of rising rates.

· Rochester Chamber events

· Invoice from Instyprints for printing of publicity for the event next weekend – Already approved so we will ask Cami to pay for it

· Invoice for participation and booth also received and also already approved; Tammy will ask Cami to pay for it. 

· Motion (Neseth/Bradford) Invest $274 as a continuing member of the Rochester Chamber of Commerce

· Passed by vv

· Auditor of the City books asked why EDA used separate accounts from the City. EDA is considered to be a separate entity and the only reason Cami has been managing the books is that she volunteered to act as EDA treasurer. Bryce asked whether we should have a separate tax ID, which is a good question that needs more research.
Subcommittee Reports

· Planning 

· The next meeting will be February 22nd at 6PM in the city hall

· The quarterly planning meeting will be moved to Wednesday, March 2nd, from 5-7PM at City Hall. It was noted that the city calendar needs to reflect that the regular EDA meeting will be March 1st, instead of the 2nd as it is currently listed 
· Chuck volunteered to facilitate the meeting. 

· Acquisitions and Developments

· Guest – Dave Dripps 

· Dave presented the current draft of his project summary. He has included an overview page that has links to other key attractions in and around Mantorville and a map that shows where the properties are located. His plans are to distribute this plan to prospective investors. 
· The plans are very similar to the original RFP response. 

· Dave discussed the parking space plan, showing the calculations based on the city ordinances. The ordinances require on-site parking based on the square footage of the ground floor and the upper floor. His plans accommodate this, but he feels that the esthetic view of the property would be much enhanced if he were to be granted a variance to allow the space planned for parking to be dedicated to green space – particularly on the east side of the east lot and on the south side of the west lot.  The other point is that, in order to create on-site parking, he has to eliminate on-street parking to make way for driveways. This eliminates general parking in the city to accommodate private parking for his businesses. Dave has a survey of current businesses in Mantorville and found that most of them do not have on-site parking. General discussion was that it would be most attractive if the only parking that was required was along the alley and on-street.
· Terry asked about handicap access – Dave plans to accommodate accessible parking from the alley and provide ramp access.

· Karl brought up the ordinances for upstairs living. The requirement for upstairs residence is to have it occupied by either an owner or an employee. A conditional use permit is required if it is rented to someone outside of that group. Dave’s plan is assume that owner/employee occupancy will be the case and to apply for permits as they become necessary.

· Variance discussion: 

· Motion (Huppler/Bradford): Whereas Davidsons Developments has a proposal for parking that matches the city ordinances, and whereas to implement this plan would require elimination of on-street parking for driveway space, the EDA agrees with David Dripps that the esthetic view of visitors coming in from the south would be improved if variances were granted to allow reduced on-site parking on the properties. 
· Passed by vv

· Additional parking discussion: Dave showed work that he and Karl had done to show how diagonal parking could be accommodated on 4th Street. This is particularly pertinent, since there are current plans to tear up the city easement on 4th Street for major storm drainage enhancement. Karl mentioned that this could be an economic enhancement for the city by allowing for more total parking spaces within the city when there are events that constrain parking. One possibility is to request the city engineer conduct a feasibility study on the potential for diagonal parking on 4th Street and Clay Street. It would not be a prerequisite to getting variances for parking for the Davidsons Developments properties, but it would be good information to have and the timing is right. It was noted that there is already diagonal parking on both sides of 5th street east of Main and on the south side of 5th Street west of Clay.
· Motion (Huppler/Neseth) Offer to pay the hourly rate for the City Engineer for up to 10 hours of time to conduct a feasibility study for diagonal parking on 4th Street between Main and Clay and Clay Street between 4th and 5th. Study to include both sides of the streets, number of spaces, cost for each segment, and implementation options.

· Passed by vv 
· Dave would like to be developing the green space on the east end of the lot, but needs to comply with the purchase agreement that requires a flood mitigation plan that is attested to by an authority recognized by the EDA, and also would need the parking variance. 

· The members of the EDA were impressed and excited by Dave’s plans. 

· Tammy recommended that David return every 2-3 months with an update. 

· Signage

· Held a meeting and plans are a work in progress. Will report again at a future meeting. 
· Tourism

· There is a need to provide new updates for the Mantorvilletourism web site. David Ferber, from Voice Unlimited presented a proposal to move the web site to a format that can be updated by someone who is not immersed in html coding techniques. The estimate for his work is $1400. 
· Tammy suggested shifting the $1100 that was earmarked for travel shows and allocating $300 from the $500 that was targeted to support bus tours to pay for this. 

· Terry indicated that this is exactly the kind of work that the EDA should be addressing, as it has a direct impact on Mantorville’s economic vitality.

· Motion (Eckstein/Gunderson) to approve the above proposal 

· Passed by vv
· Happy Trails

· Bryce handed out the current version of the walking tour for use for the Day at the Capital event. It is not a fully finished project, with input from all concerned, because of the short time available to get ready for the event. Bryce plans to request input from several groups for future updates. 
· Terry mentioned that he will need 300 copies of a latest version in May for the Model T event. 

· There will be a second brochure that focuses on historic residences. 

New Business

·  none
Old Business

· Rochester Area Day at the Capital – covered elsewhere.
· Quarterly Mantorville Volunteers gathering - covered in elsewhere.
· Terry asked who owns the covered bridge, because the Model T event wants to back cars into it for pictures. More investigation is needed. 

Adjournment Motion (Bradford/Gunderson) passed by vv at 9:33
