MANTORVILLE CITY COUNCIL MEETING MINUTES
SPRING RETREAT

SATURDAY, MARCH 25, 2006

1. Call to order – Mayor Carlson called the meeting to order at 9:05 AM.
       Members Present:  Diane Carlson, Annie Brannan, Luke Nash, Ross Abel

       Members Missing:  Bill Reding, (attended at 1:35 PM)

      Others Present:  City Attorney Lee Bjorndal, City Engineer Bill Angerman, Public   

      Works Streets Supervisor Matt Brekke, Wastewater Plant Supervisor Dave Leth, 
   
Assistant City Clerk Karen Khavari, City Clerk Cami Reber, James Jencks, Sue 
   
Lohrbach, Robert Lermon, Ron Alberts, Marjorie Rapp, JJ Williams and Jim Mitchell.
2. Additions/Deletions to agenda – add Funding Discussions.

3. Items of Discussion:

City Comprehensive Plan – The City sent out RFP’s for updating and finishing the City comprehensive plan that was started in 2000 but not formerly adopted.  Due to the response received, staff has requested that an extension be given until April 7, 2006.  Motion made by Mayor Carlson, second by Member Nash to extend the RFP’s for the City Comprehensive Plan until 5:00 on April 7, 2006.  Motion passed unanimously.

Sewer/Water Extensions within City limits – The City needs to be aware of the new requirements of the County regarding septic systems.  The updated county ordinance will require inspections to be done under more circumstances than previously.  Some sections of the City have older septic systems and may fail inspection, when the time comes.  If the system does not pass and the owner does not meet the requirements for updating or replacing the system, it is possible they would have to come to the City and ask that utilities be extended to that area.  The new county requirements need to be addressed by the City. The City needs to plan for future extension of water and sewer lines.  Staff is to get into contact with Sandy Schaeffer, Dodge County Environmental Quality, and require all septic permits for new systems or other be sent to the City.  
Wastewater Treatment Plant – Member Brannan summarized the meeting that the Infrastructure Committee, Bill Angerman and Lee Bjorndal had with the Township regarding annexation of some property in the NW section of the City.  The Township has concerns with the capacity of the WWTP, the capacity of the roads that surround the land in question and how and when the new development would be phased in. Staff discussed those concerns with the Township and stated that until the developer brings more information forward to the City and Township to review that we don’t need to worry about it.  Currently the WWTP is not at full capacity and additional housing could take place and not bring us to full capacity.  The City is due to perform a WWTP study in 2007.  Depending on the number of home and the time periods for each phase, the City may need to push the study date ahead to 2006.    
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The Council directed, Bill Angerman, City Engineer, to write to Mr. Ron Alberts and ask for a more detailed plan. The plan should include the expected density, the expectation and financial data. Other areas needing additional information are, storm water issues, fee, wetland and phasing.
Streets – Council questioned if a list of collector (heaviest traveled) and arterial streets had been done.  They would like an update on street projects that need completion over the next 1 to 10 year period and the ones needing attention immediately (this year).  Part of putting together a CIP plan will include putting money away for street upgrades.  One project that needs to complete this year is the 9th street area.  That project alone will take up the majority of the budget for 2006.  There was money left over in 2005 that could be transferred to the 2006 streets budget. This would help cover additional costs for street repairs for this year.  Further discussion will take place at the Council meeting Monday night. City Engineer, Bill Angerman, stated the streets should be divided by category for seal coating, over lay and rebuild. Seal coating a very important step in maintaining the road and is a preventative measure to slow deterioration. 
5th Street East – Discussion took place regarding the safety concerns on 5th Street East.  Council agrees that something needs to be done before someone gets hurt or killed. The City has taken some steps by trimming trees and striping the road. Those steps have not corrected the problem.  The Council directed City Engineer, Bill Angerman, to move forward with a feasibility study on 5th Street East.  The study should be complete sometime in May for the Council to review. The study should also include a possible trail on the street.
Another concern is the safety issue at 5th Street and Main (Co.Rd.57).  Speed from vehicles coming south down the hill is an issue as is the pedestrian crosswalks.  The traffic speed has been addressed in the past. Member Nash reported that it does look like vehicles are going faster than 30 mph.  The county did do a speed control study in the past which proved that the majority of vehicles are not going over the 30 mph.  Matt Brekke will contact MNDOT regarding the crosswalks to determine if any signage can be put on them to help with the yielding problem.

10:10 AM – a ten minute break was given.

Farm Animals within City Limits – City Attorney, Lee Bjorndal, addressed the Council on this issue and how other cities have handled having horses within City limits.  Each city seems to have their own ordinance and way of handling horses or other farm animals within City limits.  They all have different set back and acre requirements.  Mantorville’s current ordinance includes “Ag land”.  The City does not have any “Ag” land currently within City limits.  That term needs to be removed from the ordinance along with the term outlots. The Council needs to determine how they want to define the amount of land required and if they want set backs.  Work needs to be done to clean up the current zoning and animal ordinance to include non-conforming use, minimum lot size requirements, set back requirements, define domestic and non domestic animal and take 
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out the wording relating to “Ag” district.  Lee and Cami will work on updating the two ordinances and submit something to Council for approval.  

Trails – The Dodge County Trails Association has approached the EDA regarding the City’s need to define areas within City limits that can be used for trails.  The EDA will approach the Trails Association at the next Quarterly meeting and begin working on a plan with other committees to come up with a trail map.  The finished product will come to Council for final approval.  The EDA will establish a Trails Committee to include the EDA, City residents and the Dodge County Trails Association.
Matt Brekke, Streets staff, approached the Council with information regarding excess fill the County will have when they begin their street projects. There are several things the fill could be used for such as trails, creating a berme to prevent future flooding etc.  At this time, the City does not feel it has a use for the fill, due to the composition of the fill.  It would cost more for us to utilize it in the long run.

Ordinance Codification – The City is still waiting for the legal report to come back from the League.  The legal report will highlight changes that should or could be made to the current City ordinances.  As soon as that is received, Member Nash and Member Brannan will meet with City Attorney, Lee Bjorndal, to start the review process of the codification.

RFP’s, Architect; Fire Hall/City Hall Study - Members of the Fire Hall/City Hall committee were present to update the Council on the current status of the Architect RFPs.  The committee received seven RFP’s.  The committee will now do reference checks on those they received. The Committee plans to meet on Thursday, March 30 to review and set up interviews.  Final recommendation will be brought to the City Council in April.
City Website – An update on the City website was given my Karen Khavari.  She has just started work on it.  She is learning the new software and has had one phone training session.  No committees or other groups have responded regarding a link or a page from the new City website to theirs.  The City has a target date of May 1 to go live.  Comments from those that have seen what has been done so far are very good.  To review the website you can go to www.mantorvillemn.govoffice2.com.  Any committee that is now linked to the current site will not be linked to the new site, if they don’t contact Karen.
11:50 PM – break for lunch

Yearly Retreat Dates Set – During the first meeting of each year, when the City designations are made, the City will also make a determination as to the two City Retreat Dates.  One will take place in the Spring and one in the Fall.  This way staff and Council are aware of these dates well ahead of time.

City Owned Land – The Council has determined that they will not sell any City owned land at this time. The City is all ready looking at a possible annexation in the near future and would like wait until the Comprehensive Plan is further along.  
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Karen brought up wind power and briefly discussed how many cities are looking at this and using this method to provide power to the City.  The Council is interested in learning more about wind power and has asked that Karen bring them more information in the future.
Matt Brekke discussed the need to blacktop all gravel roads within the City.  The City needs to implement a CIP process in order to save for future projects such as this.

CIP, Capital Improvements Project – Cami is to contact Mike Bubany of David Drown and Associates to give a presentation on CIP plans and their implementation.  Mike is the financial consultant for the City and has worked on several CIP’s for other cities.  The city needs to implement this plan for better budgeting purposes and planning for the needs of the City in the future.

Zoning Code; re: manufactured homes - There have been a few inquiries from people who want to move in a double wide on empty lots in the City.  Currently the city does allow this.  Is this something the Council wants to continue to allow?  A public hearing would need to be done if the City decides to amend this.  Mayor Carlson thought that this was an issue that had been resolved in the past and that they do not allow this except in a designated mobile home park.  Staff is to do some research on this.  City Attorney, Lee Bjorndal will take a look at that section of the zoning code for possible changes.

Planning and Zoning – In the past a planning and zoning commission was set up.  That commission does not exist at this time.  The Council needs to determine if this is something they want to continue with or amend the current ordinance that allows one.  It was the consensus of the Council that it is a beneficial commission to have in place and would be an asset in completion of the Comprehensive plan.  Staff is to pull all information from the previous commission such as by-laws and put out notices in the community to see if there is interest.  

Administrative/Personnel Policy – The personnel committee will meet to review and discuss the current Personnel Policy.  There have been questions regarding some of the wording in the current policy and other sections that should be included. 

Snow Removal Policy – The Public Works Department submitted a memo to the Council regarding an incident from the last snow fall.  The memo discussed a phone call Matt Brekke received during a recent plowing.  The citizen was irate and very rude stating that the City targeted them by putting snow in front of their driveway when plowing.  When staff explained that they do not “target” residences. Staff offered the resident help but it was declined. He was rudely spoken to and then hung up on.  Council told staff they should report such incidents to the Council immediately. The City is in the process of reviewing the ordinance codification and snow removal policy.
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There was a discussion regarding water pressure problems at the Hubbell House, Creative Change and Friends and Company.  The owner of Creative Change, at her own expense, has installed a booster pump and expansion tank that helps increase water pressure.  Although, it has helped somewhat, there are times when the water will stop or become a dribble.  The Hubbell House has increasing problems with their water pressure in the bar section.  It was discovered that the way the lines were installed is the cause of the problem...  Staff is working with the City Engineer and the property owners to come up with a solution.  

Flushing Hydrant – Staff has requested to have installed a flushing hydrant at the end of the block the north of the Mantorville Saloon.  Currently there is no way to flush out that line so the water could become stagnant.  There is no need to installing an actual hydrant because that could cause pressure problems.  Staff is to come up with costs associated to that and bring that to Council for approval.

Motion made by Member Nash, second by Member Abel to adjourn the meeting.  Motion passed unanimously.  Meeting was adjourned at 1:50 PM.

