
MANTORVILLE CITY COUNCIL MEETING MINUTES

MONDAY, AUGUST 27, 2007

6:30 PM

1. Call to Order – Mayor Gall called the meeting to order at 6:31 PM.

Members Present;
Tom Gall





Nancy Bauman





Annie Brannan





Bill Reding





Sarah Leitzen

Others Present:  Rog Nolte, Dale Brannan, Bernita Reding, Gary Sullivan Ann Thompson, Robing and Kenneth Schaeffer, Randy Carlson, Tim Hruska of WHKS, Jeff Kritzer of Baudler Baudler Maus, Matt Brekke, Mantorville Public Works, and Cami Reber, Mantorville City Clerk.
2. Additions/Deletions to agenda – 

1 Discussion on Flood Damage

2 Personnel Pre Evaluation

3 Warrant list addition for reimbursement to Don Hofstad for purchase of a tub for the Fire Department

4 Management letter from the Auditor

3. Consent Agenda – Motion made by Member Gall, second by Member Brannan to accept the warrant list with the following changes;


Clarification in the minutes of August 13, 2007 stating that we did not grant the water meter for the Hoaglund Property until the recommendation is received from the City Attorney regarding connection to an existing line.


Clarification from Member Brannan that it was stated during the meeting that the boardwalk in front of the Country Home Store would be removed and the boards given to the MRA or Historical Center.  


The Council meeting minutes of August 13, 2007 are incomplete do to the missing of one of the meeting tapes.  It has not been found.  Cami is asking that any Council Members with recollection of items not stated in the current minutes please be forwarded on to her and she will make corrections to the minutes and submit them at the next council meeting for approval.  They were not approved tonight.


A check should be made out to the EDA in the amount of $25,751.68 per the council meeting recommendation of July 13, 2007.

Motion passed unanimously.

4. Correspondence – Information only

5. Public Concerns – 


Terry Sell – spoke about the S.M.A.R.T (South East Minnesota Association for Trails) group.  They will be holding an informational session on Thursday, September 7, 2007 from 9:00 AM – Noon.  The session will discuss information about recreational trails in SE Minnesota to include health benefits, pictorial presentation of existing trails, and trailer use testimonials.  Terry is encouraging attendance by local officials and citizens.


Jim Trihey – Mr. Trihey asked the Council if they are looking at any remedies in regards to the water issues in his area.  His area is one of several drainage issue area’s in the City.  The Infrastructure Committee is looking at this.  A possible Storm Sewer Study is on the agenda for 2008 but Council has not made a formal decision to proceed with it as of yet.

Citizens asked if this past flood will push the Storm Sewer Study up on the list of projects for 2008?  The Council took a poll amongst themselves to prioritize what they feel is top issues for the City.  

· Mayor Gall – Issues relating to home, property damage and Safety

· Member Bauman – Home and Property Damage, we should do the storm sewer study, and then 5th Street East.

· Member Reding – Drainage issue should be first.  Put a 20 mph sign on 5th Street and that should fix that problem.

· Member Leitzen – She added OSHA compliance to the list as a 3rd item that should be a priority.  Property damage and Safety should be also top.

· Member  Brannan - the WWTP Study should be a top priority along with property damage, health and safety.

Both Member Redding and Mayor Gall have spoken with Ryan Chartier, the new Dodge County Emergency Manager, in regards to the flooding and getting residents assistance with clean up.  There is a Hazard Mitigation Grant out there that could help the City in repairs to infrastructure to help alleviate the flooding problem.  Ryan will work with the City in getting this grant going.  There are things being worked on with FEMA to try and get residents the assistance they need.  As information comes in, it will be forwarded to the City.
Matt Brekke and Tim Hruska will meet along with the Infrastructure Committee to look at the drainage issues and bring a scope of work back to the Council.  If the Council were to choose to go ahead with the project, a professional services agreement outlining the scope would be completed by WHKS, City Engineer, and brought to the Council for approval.

6.  Old Business/ New Business

a)  Andy Berg, ABDO EICK and MEYERS - Mr. Berg was present at the request of the Council to give some further input and answer questions in regards to the quote given for bookkeeping.  Member Reding asked if the $12-$16,000 included training of the City Clerk or is that an additional cost.  Mr. Berg replied that it is included in the cost.  He feel’s that staff will get better hands on training during the process then attending any classes.  The amount of time spent at the City will depend on the willingness of the staff.  ABDO is very familiar with the Banyon software and formatting reports as the Council would like.  They can upload the data at City Hall right to their office site.  ABDO works with many many small cities of 1-4 employee’s.  Council wanted to know how they would be able to measure the work of staff.  Adjusting entries are one way to tell; the amount that the bookkeeper would have to come in and do.  Periodic updates would be given to the Council as they choose.  They can decide to receive monthly or quarterly.  Typically quarterly reports are done.  Most reports are done in an excel or word format by taking the information Banyon produces and transferring to another format.  Again, the Council can decide what reports they want to see.

Council asked if a more initial assessment could be done by ABDO by having them sit down with staff to see how things sit.  They feel they don’t have enough information to make a proper determination at this point.  Motion made by Member Brannan, second by Member Redding to bring ABDO in for 1-2 days to complete a detailed assessment of the books and give a report on improvements needed and a possible time frame.  Member Reding stated the amount is not to exceed $1,000.  Motion died with Members Brannan and Reding voting for and Mayor Gall and Members Bauman and Leitzen voting against.  Member Bauman made a motion to do as ABDO has proposed for 3 months, one quarter, and reevaluate things after that initial time.  Accept the bid now and get the work started so it isn’t such a mess for the 2007 Audit.  Mayor Gall stated that we owe it to staff to see what they can produce today.  Motion made by Member Bauman, second by Mayor Gall to table that motion.  Motion passed unanimously.

b)  NW W/S Project - Tim Hruska, WHKS, was present to discuss the options with the Council on the remaining issues with the project.  They received all of the letters from the residents in the project area either accepting or not accepting the current conditions of their property.  WHKS is still having discussion and negotiations with SJ Louis.  It will cost approximately $15,000 to finish the seeding and other grading issues.  An option for the Council is to give SJ Louis one more week as they are still reviewing everything.  The Council would like to see SJ Louis give up the $15,000 and let the City bring in someone to do the fixes.  This could be negotiated between the Infrastructure Committee, WHKS and SJ Louis.  The deadline for the final answer form SJ Louis is Tuesday, September 4, 2007.  Motion made by Mayor Gall to proceed and offer SJ Louis the option of foregoing the approximate $15,000 by the deadline indicated and the City will move forward on the repairs.  Motion was second by Member Bauman who stated also to get 2 competitive quotes and allow WHKS to move forward.  If SJ Louis does not accept the offer, the infrastructure committee will meet with WHKS to determine the next step.

Matt received direction from the Council to go ahead and meet with the homeowners in the NW W/S project area that were told that tree’s taken out would be replaced.    

Council took a break from 8:07 PM - 8:18 PM.

Tim Hruska, WHKS, updated the Council on the meeting he had with land owners along 5th Street East along with Annie Brannan and Mark Wilcox.  Mr. Louks was agreeable to the City obtaining a temporary dirt easement for the construction of the bike path.  The Klanipers have not decided yet.  WHKS along with Matt Brekke and Dave Leth met with the City of Kasson to discuss options related to the WWTP study currently being worked on by WHKS.  Tim Hruska and Matt will be getting together on the water issues in the City.  Further updates on the WWTP Study and bike path will be done in the future.  

c)  Budget - Mayor Gall gave a challenge to the Council; to get the budget within $25,000 of the 2007 budget and budget enough in the water and sewer department to be able to roll back rates.  Discussion to move the manhole covers project to the streets department instead of the sewer department.  Other items of discussion involved using the RV Park Fund for the part of the Park Department CIP Fund, further breakdown of the street budget, additional items to consider for revenue’s.  Mayor Gall will put the Council revisions into the budget spreadsheet and Council will have one more meeting for discussions before the September 15th preliminary budget deadline.

d) Personnel Pre Evaluation - Mayor Gall asked City Clerk Cami Reber if she wanted her pre-evaluation done open meeting or closed meeting.  Cami chose an open meeting.  Member Brannan read the evaluation summary to the Council.  Each Council Member had their chance to make comments on work performance.  Input was given by both Council and Cami.  Annie ended the evaluation by reiterating these items that need to be done;


1.  Office Hours to be posted on the front door of City Hall


2.  Medical related information to the Personnel Committee


3.  Checklist to the Council regarding Special and Emergency Meetings


4.  Turn in an office log to the Council for complaints and issues in City Hall


5.  Give Status reports on Employee’s and what they are doing


6.  Give Council overtime and leave reports on monthly basis

Cami will have them available at the next Council Meeting.
TBD – 
a) Public Works Report – Matt Brekke submitted his 2007 Road Condition Report to the City Council.  The report shows a list of roads that are in need of some sort of work.  The scope of work could be as little as a chip seal job or as extensive as a re-built with infrastructure. 

b) City Clerks Report – Items that were noted and/or discussed;

1. TNT dates – December 10, 2007 for the initial and December 17th for continuation.

2. The October 8 Council meeting will be on October 15 due to Columbus Day.  The November 12 meeting will be rescheduled to November 5 due to Veterans Day.  The dates will be posted on cable channel, website and in the information box.
3. The Fire Hall/City Hall Committee is waiting for the cost breakdown from TSP.

4. Karen’s computer in the office is having problems that would consist of repairs being somewhat costly.  It will be most cost effective to purchase a new one hard drive. It is the consensus of the Council to move forward with this.  Also to redo the backup system that is also not working well.
5. Motion made by Member Brannan, second by Member Gall to transfer the Capital Improvement Plan Project cost from the City Clerk CIP line items to the CIP Fund line item.  Motion passed unanimously.

c) Committee Reports – None

d) Council Member Reports 

· Member Reding – None

· Member Leitzen – None

· Member Brannan – will be bringing the rough draft of the Emergency Plan to the next City Council meeting.

· Member Bauman – None

· Mayor Gall – Noted letter from Lee on school, will be discussing action on the upcoming census.
8. Discussion – None

Adjourn – Motion made by Member Bauman, second by Member Brannan to adjourn the meeting at 11:00 PM.  Motion passed unanimously.


