Mantorville Economic Development Authority

Minutes for May 5, 2009

7pm, Mantorville City Hall
Call to order 7:04 PM by President Tammy Neseth

EDA Attendees:  Jerry Chellgren, Annie Brannan, Tammy Neseth, Jane Olive, Don Swanson

Excused Absence:  Chuck Bradford, Karl Huppler

Approval of Minutes:

· October 2008 minutes were presented.  Motion made by Don and second by Jane to approve minutes.  Aye -2 votes; Abstains- 3; Nay -0.  Motion passed.

· April 2009 minutes were presented.  Motion made by Annie and second by Don to approve minutes.  Aye-4 votes; Abstains-1; Nay -0.  Motion passed.

Financial Report:


Jane indicated a balance of $16,621.97 in checking and our CD of $10,000 which matures in July 2009.  Motion made to approve the financial report as read by Annie and second by Tammy.  Aye -5; Nay 0.  Motion passed.

Subcommittee Reports:
· Planning (Don, Jane, Tammy) 
· Two meeting were held (4/17 and 5/1).  Tammy presented a draft copy (with track changes) of the EDA bylaws.  She will send out an electronic copy to those who were not in attendance.  Everyone should review and a vote will be taken at the June EDA meeting.  The new copy will be forward the City Attorney for his input.
· Everyone is encouraged to review and come up with changes/updates to the mission statement.  The goal is to have the final mission statement a part of the new bylaws.  Tammy to bring other EDA mission statements and Annie to follow-up with other Mantorville groups for mission statements.  These might assist in creating an effective statement for the EDA.
· Send any suggested changes to the bylaws to Tammy.

· Next subcommittee meeting May 22nd
· Acquisitions and Developments (Karl, Jane, Chuck)

· The 4th Street RFP has been sent out.  Jane mailed over 32 copies to previous submitters, local contractors etc.  Karl was responsible for submission in local papers.  Will need to get an update on this at the next meeting as Karl was not present to comment.  Other “free” websites were suggested for RFP posting (Jane and Tammy to review).

· Next subcommittee meeting May 8th

· Signage (Jane, Chuck, Karl)
· Wiring has been routed to the signs.  Lights are not installed as of yet.

· Tourism (Don, Jerry, Annie)

· 1st Meeting set for May 15th
· The group gave many good ideas on where the committee might begin discussions.

Old/New Business:
· Official WELCOME to Jerry as the newest EDA Commissioner!

· Jane gave an update on the progress of the Trails Committee

· Tom Gall – New president

· Division of tasks – east path and west path.  Groups are meeting weekly to push forward.

· Monthly meetings for the large group at the Courthouse.

· Goal to have something completed by 2011.

Motion to adjourn by Jerry and second by Jane.  Meeting adjourned 8:37 pm

