EDA Minutes

Special Meeting

January 2, 2001

7:00 PM

Members Present:  Annie Brannan, Dianne Carlson, Lyle Hoaglund, Karl Huppler, Cheryll Selle, Tom Heinowski

Meeting was called to order at 7:05pm.

Entire meeting was spent discussing the Minnesota Department of Transportation Application Form.  

Project Identification:

The following eight items were identified as potential projects which may qualify for the grant.

· Street Lighting


est. cost $200,000.00




 (includes moving and burial of downtown power lines).


Preliminary plan in progress

· Sidewalks to Park 


est. cost $ 50,000

· National Register Plaques 
est. cost $ 2500.00

· Entrance Signs (2)


est. cost $ 30,000

· Off street parking/theatre

· Bus Depot

· Water/Sewer connection to Slingerland Park

Restrooms/possible picnic shelter

· Flood Control

· Also include in project a 10% contingency fee.

If grant proposal is written we were advised to mention that the project could/should be coordinated with the current project relating to replacement of the retaining walls along 57 (courthouse hill).

Grant Timeline:

In order to meet the March 1, 2001 MDOT deadline, the following timeline was discussed.

City Council Project Presentation



January 22, 2001

City Council Action (sign resolution)



February, 12, 2001

County Council Presentation




January 23, 2001

County Council Action (sign resolution)


February, 13, 2001

EDA Public Forum





January 29, 2001/ 7:30 

EDA Special Work Meetings




January 8, 2001 /5:00-7:00









January 17, 2001 / 2:00- 6:00 

Final EDA Work Session




January 30, 2001

Grant Application “DRAFT” to Historic Commission
February 1, 2001

Grant Application MDOT




February 14, 2001

Assignments:

In order to meet the timeline above, the following assignments were agreed upon.

Q (1-5)


Karl

P (1-3)


Lyle/Tom

P (4-6)


Cheryll

Resolutions

Cheryll

Budget


Annie

Project Description
Annie

Photo Needs:  Entry Signs, Old Downtown, Plaques, Modern Downtown.

Drafts should be finished and emailed to Cheryll before NOON on January 8, 2001.

Motion made by Karl, seconded by Lyle to adjourn the meeting.

Meeting Closed 9:15.

