Mantorville Economic Development Authority Special Meeting
Agenda and Minutes for August 3, 2009

6:30 p.m., Mantorville City Hall
The meeting time and date have been changed due to National Night Out falling on the regular scheduled meeting date.  A quorum of the City Council will be present for discussion at the beginning of the meeting however, the Council will not call their meeting to order and no official actions will be taken.
Call to Order

· By Tammy Neseth at 6:32 PM

· Attending EDA Commissioners: Tammy Neseth, Chuck Bradford, Annie Brannan, Karl Huppler, Don Swanson
· Excused: Jane Olive

· Not present: Jerry Chellgren

· Attending City Council members: Luke Nash, Bill Reding, Linda Schmidt
· Citizen and committee member Jamie Jencks was present and spoke at the meeting. Another individual was also present.
Joint Discussion with Mantorville City Council – “How do we work together for the benefit of Mantorville”
· Chuck explained why he requested the discussion, since we have had instances where things have been bounced back and forth between the EDA and the Council, occasionally with misinterpretation.
· Karl mentioned that the first he had heard of the $250 rule was when Chuck mentioned it in June. Luke indicated that the council had a consensus agreement early in the year and should have notified the EDA. 

· Luke mentioned that he felt the EDA was doing an excellent job, but that because the EDA is primarily funded with City funds, the City should have a say in the way that EDA funds are spent. He indicated that he felt the general citizen of the city would expect this. He did not feel that the City should micromanage the EDA budget, but that the City should be aware of the EDA’s expected budget. 

· Fundamentally, the biggest item is the communication issue – EDA making sure that the City is aware of what spending decisions are made and prepping that with a general budget that demonstrates that the spending decisions were within plans for EDA funds. Luke suggested including a discretionary line item in addition to any major budget lines.
· Tammy mentioned that, when the EDA did not receive City funding in the 2009 budget, it was assumed that a detailed budget was not required. 

· Karl mentioned that the EDA is in the process of prioritizing work and projects for the future, at which point a budget should be assigned to each item and communicated to the City. 

· Annie indicated that the Tourism committee had a proposed budget that would be covered in subcommittee discussion. 

· Linda indicated that the Council is not trying to restrict the EDA from spending money, but that it is more of an ownership idea of who is responsible for what in the city. 

· Bill expressed an opinion that the City Council governs over all tax dollars – regardless of what group – EDA, Park Board, etc. His opinion is that it doesn’t matter whether the money was from 2007 tax dollars or 2009 tax dollars. He indicated that “we have to be able to answer why we are not hearing from the EDA” when the EDA makes an expenditure. 

· Annie asked for a clarification that if the EDA brings a budget to the City that includes a $3000 discretionary line item and the City approves it, that the EDA has permission to spend more than $250 as long as it was within the discretionary budget – There was general consensus. 

· Karl expressed an opinion that the EDA operates in the same way that the City Council does, with the decision-making body of the City being the Council and the decision-making body of the EDA being the seven EDA Commissioners; and that all spending decisions for the EDA should be the responsibility of the EDA Commissioners. He said that a valid answer to the question of why the City does not control EDA expenditures is “Because the EDA is managed independently”, but that does not preclude making sure that the City Council is informed of EDA spending decisions. 

· Karl indicated that there is a potential that the EDA will receive money from sale of property that does not directly relate to city tax dollars, but that does not preclude the need to have a budget that the Council understands and agrees with. 

· Annie suggested that, apart from budget, we still need to close on turning over the welcome signs to the City. Tammy suggested that the Sign Committee should outline a time-line and present it to the next EDA meeting. 

· Chuck mentioned that the EDA’s investment in advertising turned out to be extraordinary, since it was accompanied by two 5-minutes spots on two channel’s news broadcasts. Don indicated that the Tourism group in Mantorville is really applying themselves and making outstanding progress. 

· Luke mentioned that discussion of finances is emotional, but the restrictions the City has placed on itself have worked – and that the City is likely to achieve a financial standing that is under budget for the year. 

· Actions from this discussion:

· EDA to prepare a budget to present to the Council

· EDA will share expenditure decisions with the Council

· EDA will share draft minutes in a timely manner with the Council

· City Council will share draft minutes in a timely manner with the EDA

Approval of Minutes

· July 7, 2009 general meeting

· Motion to approve (Brannan/Neseth) – Motion passes by voice vote with one abstention.
Financial Report

· Jane Olive left a financial report with the City Clerk, but it is under lock and key, so this report is deferred until September 1

Subcommittee Reports

· Planning

· Committee had requested members to submit ideas for mission statements. Tammy submitted a draft to the EDA, as follows: 

· “Mission Statement: To retain, expand, assist and attract businesses to Mantorville, consistent with the City’s Comprehensive Plan and adopted ordinances, resulting in jobs and tax base growth. 

· Discussion on the mission: Tammy – should tourism be called out specifically. Chuck – Tourism is absolutely included in the existing statement, without specifying it. 

· Motion: (Brannan/Bradford) to accept the proposed mission statement for the purposes of amending the Comprehensive Plan. 

· Discussion: Huppler – This should be a mission statement in the Comprehensive Plan, but not an amendment to the bylaws. There are too many items in the bylaws and enabling resolution that would have to be reworked. Annie indicated that there were other items in the Bylaws that need to be updated. Karl suggested that perhaps the Bylaws should be updated to say that the EDA will register mission and vision statement in the Comprehensive Plan. 
· Motion carried by vv. 
· Tammy asked whether the Bylaws should be updated. The Planning committee has other proposed changes that will be distributed to the EDA members. 
· Deferred to a future meeting
· Acquisitions and Developments – deferred to RFP agenda item, below.
· Signage – no report this month.
· Tourism

· Annie referenced a spreadsheet entitled “Tourism Group Budget”  that was distributed to EDA Commissioners by the City Clerk.

· Includes a mission statement for the Tourism committee, a list of successes to date and a list of opportunities
· Includes a worksheet of proposed budget outlays for the remainder of 2009 and 2010. (Karl suggested it would be good to show the contributions and in-kind contributions from others, to make sure that there is not a view that the EDA is the sole financial provider. The Chamber already makes investments, as do individual businesses. 

· Includes a worksheet of proposed items that cost only donated labor

· Includes a worksheet of possible work items for 2010 and beyond. 

· Annie indicated that there has been an excellent group of people coming together to work on this. 

· Net budget request: 2009 request $2250; 2010 request $5875 plus an additional 10% for discretionary spending (per earlier discussion this evening)

· Tammy indicated that this would be a discussion with the greater budget. 

· Karl asked whether something needed to be addressed right away. 

· Annie and Don indicated that trifold and walking tour items are likely the most critical to address right away. 

· Luke asked whether anyone had looked at other media like CDs that would include the paper copies. Annie indicated that they were looking at it, but that the paper copies are still needed for on-the-spot dispersal. Tammy asked it the TV ad was Mantorville’s property. Annie indicated that this was being investigated. Don mentioned that having something that is visual can be a reminder without having someone specifically searching a disk. 
· Other suggestions were a moving slide show, web downloads, topic-specific email reminders, google maps, expedia, 

· Discussion on the potential expenditure for walking tours and tri-folds:

· Request: 
· Ronald  McDonald Ride:   1000 brochures

· Stagecoach Motorcycle Ride:    300 brochures

· Beatles Bash:      500 brochures

· Marigold Days:        5000 brochures

· 2009 total   6800 costing $1700

· Some of these have already been printed at the expense of individual citizens who have dedicated both time and money to make Mantorville’s tourism efforts work. The Tourism committee would like to show good faith and not be a burden on single individuals for the benefit of city-wide efforts. 

· Proposal is to pass a resolution, pending City approval at the next meeting. Chuck, Tammy, Karl uncomfortable with the full $1700. Don indicated that it is a very worthwhile item and that if anything is left over, it can be used at another time. Annie indicated that the numbers came from a consensus of the group, after discussion that started with a much higher number. Additional discussion was that if we funded part of the need, now, we could still come back and fund more, later, after budget work is completed. 
· Motion: ( Bradford/Neseth) Whereas the expenditures from the Sign project are over $2000 under budget and there is a need to leave the attendees of the Marigold Days flea market with something tangible that will remind them to return to Mantorville at another date, the EDA proposes to fund $1000 toward printing of walking tour and trifold brochures, pending approval of the City Council. 
· Motion carried by voice vote. 

· The next tourism meeting is August 11 at 7:45AM at the County Seat Coffee House

· RFP Review and Vote

· Karl presented the process and procedures for moving forward 

· EDA members rank the 8 criteria in each proposal

· Proposals that achieve 70% ranking move on to public review with a meeting to be scheduled for August 18

· Immediately following the public meeting, the EDA meets to determine what, if any, proposal to accept with what, if any, restrictions. 

· Karl presented the findings of the Acquisitions and Developments committee, focusing on challenges with parking, zero-clearance commercial zoning and flood control for the west lots, with more excitement for the east lots – indicating general, but not universal excitement that the proposals were brought forward. 

· Chuck indicated that he felt that all three proposals were very positive. 

· Jamie Jencks indicated that there were several areas that he felt were inappropriate in the proposals, particularly with the fitting with the other buildings in the area and the zero set-back. 
· Don Swanson elected not to vote, since he was unable to review the materials for personal reasons. The remaining four Commissioners voted, with a maximum total of 320 and a 70% threshold of 224.

· Votes were tallied, yielding 
· 278 out of 320 for the East lot proposal 

· (Neseth 56, Brannan 70, Bradford 80, Huppler 72) 
· 229 out of 320 for the West A proposal 
· (Neseth 48, Brannan 47, Bradford 76, Huppler 60)  
· 220 out of 320 for the West B proposal 

· (Neseth 48, Brannan 39. Bradford 74, Huppler 57)
· The East proposal and the West A proposal pass the threshold to go to public hearing. 
· Karl reviewed the text of the public hearing announcement for a hearing on August 18.

· Annie proposed giving David Dripps a list of corrections required by the 18th, with a public hearing on September 1, to be followed by an EDA meeting on September 1st. The option exists to recess the meeting and reconvene on September 2nd if needed, considering that the EDA budget is also needed in that meeting. 

· Motion: (Brannan/Neseth) Schedule two meetings on September 1st and September 2nd, with September 1st being the public hearing and September 2nd being the EDA’s RFP response and the rest of the EDA monthly agenda.
· Motion approved by vv

· The subcommittee will meet at 8AM on August 10th at the County 
Seat Coffee House to develop the list of corrections needed. 
New Business

· Other new business - none
Old Business

· Jerry Chellgren resignation. 

· Motion (Bradford/Huppler) Regretfully accept Jerry’s resignation. 
· Motion carried by vv
· Other old business - none
Adjournment Motion to adjourn (Bradford/Neseth) passed by acquiescence. 
Meeting adjourned at 10:50 PM
