Mantorville Economic Development Authority
Minutes for April 7, 2009

7 p.m., Mantorville City Hall

Call to Order 7:02 PM by Vice President Karl Huppler
EDA Attendees: Karl Huppler, Annie Brannan, Jane Olive, Don Swanson, Tammy Neseth
Excused Absence: Chuck Bradford

Guest: Jerry Chellgren
Approval of Minutes

· October 2008 meeting – Jane is working a draft of these. There were no significant decisions, but good discussion that should be on record.
· March 3, 2009 general meeting – 
· Discussion on minutes and agenda

· Not all EDA members had copies of the agenda or prior month’s minutes with them

· State law is that the agenda be posted 3 days prior to the meeting, but not that it be sent to attendees
· Because of the Open Meeting Law, notification should come from the City, but could also come from a member of the EDA, as long as EDA members do not reply (as that could be considered to be conducting business)

· Our preference would be for the City Clerk office to handle this distribution of the agendas along with the minutes of the prior meeting. 

· Karl will ask Cami if we can do this
· Tammy indicated a correction to the draft minutes

· Motion to approve (Annie/Jane) as amended – passed by vv
Financial Report

Jane deposited $10681.78 to the EDA checking account, yielding a balance of $16,662.60 and she renewed a CD for $10,000 at 1.8%

About $4500 will go for lighting of the signs. 

Recommendation is that we identify where the remaining dollars will be spent. We know we have projects, but we have not set a prioritized budget to spend on them, although some level of prioritization and budget projections has been done by the Planning Committee 

Motion to approve the financial report (Annie/Don) motion passed by vv
Subcommittee Reports

· Planning – The committee did not meet at the scheduled date due to a schedule mismatch. Need to set up another meeting and acquire another member. 
· Two projects: Updating the bylaws and setting a plan for the future of the EDA

· Next meeting slated for April 17 at 8AM at the School House restaurant
· RFP

· Feedback from City retreat regarding 9th St

· The city council has suggested that the EDA handle the 9th Street sale in return for 10% of the proceeds. The EDA would pay any fees and submit them as a part of their 2010 budget. The RFP committee recommends that the EDA not accept this proposal. A value of something like 30% would be more positive. Annie indicated that the city might have been more forthcoming if they were not up against a large budget shortfall. She said that other amounts were considered and rejected. Don indicated that he felt the city was taking back a former promise. Jane mentioned that it wasn’t so much that the EDA would incur substantial additional expense, but that there would be substantial personal time investment. Jane indicated that 2009 might not be the year to even discuss the 9th street project. 

· Possible recommendations to the City:

· Request that action on 9th St be deferred until 2010 because it is a poor time to sell property

· Request that the City commit 30% to the EDA

· Suggest, due to the City’s need for enhanced funding, that they handle the sale exclusively, without EDA involvement

· Motion: (Jane/Don) Request that action on 9th Street be deferred to 2010, or if the City feels they need the sale to help with their 2009 budget, that they handle the sale exclusively, without EDA involvement. 

· Don asked about whether the Trails committee had been involved and whether the trail would go through this property. The stagecoach trail will likely not go through this property. Jane indicated that the Trails committee is moving forward – deferred discussion to other new business
· Passed by vv, with one nay

· RFP committee recommends that the EDA move forward with the RFP for the 4th St properties with a timeline that initiates on April 20th and is scheduled to conclude on September 15th 
· Annie will ask the city attorney to review potential problems with the pre-review cycle from the RFP committee

· Karl will send the revised RFP to the EDA and the City

· Tammy asked about the 4 feet that was once a part of the Welcome Center property. 

· Annie suggested that the City Engineer also be asked for an opinion on the pre-review. P&Z ought to be involved as well. 

· Motion (Don/Tammy) to accept the RFP committee proposal to initiate the RFP process  - Motion passed by vv
· Signage – 

· It is time to get the signage committee back together. We can’t landscape around the new signs before the electrical works go in, but we need to plan. We also need to look at future signage in and around the city, on bike trails, etc. 
· Jane will call a meeting in early May

· Tourism – Don is on the committee, but there are currently no other members, due to attrition. The planning committee is taking up the tourism question as a third topic – This will be a future discussion topic for the next EDA meeting
New Business

· EDA Commissioner opening - Jane recommends Jerry Chellgren as a member of the EDA. Jerry is a retired engineer living in Mantorville Township. He has been active in the “Movers and Shakers”, is chair of the Old Fashioned 4th of July organizing committee, and is active in the Civil War Sesquicentennial celebration planned for 2011. Jerry was instrumental in getting the Mantorville walking tour revised and he spearheaded the sidewalk stenciling of Mantorville sites. 

· Jerry indicated that he was interested in serving, if appointed
· Motion to recommend Jerry as a commissioner of the EDA (Jane/Don)  passed vv
· Side discussion – Jerry recommended reading in the PB, regarding the Winona EDA and their activity forming a limited corporation to develop wind generation in Winona county. 

· Election of officers of the EDA

· President: Tammy Neseth was nominated by Jane. She accepted the nomination
· Motion to close nominations passed vv
· Motion to elect Tammy Neseth as President passed vv
· Vice President: Karl Huppler was nominated by Don. He accepted the nomination
· Motion to close nominations passed vv
· Motion to elect Karl Huppler as Vice President passed vv

· Treasurer: Jane Olive was nominated by Karl. She accepted the nomination 

· Motion to close nominations passed vv

· Motion to elect Jane Olive as Treasurer passed vv
· Secretary: This is a voluntary position – Karl has volunteered in the past because he keeps his computer with him most of the time. Annie volunteered to take minutes, as well, as she also has a notebook computer that will facilitate this. 
· Review committee membership

· RFP has 3 EDA members (Karl, Jane, Chuck)
· Signage has 3 EDA members (Jane, Chuck, Karl)
· Planning has Tammy and Jane, Don volunteered to join

· Tourism – Don, Jerry, Annie volunteered to fill the open slots in this committee
· Trails information – The DC Trails committee went to the State Capital and had a successful session. Tom Gall and Dave Dripps are now officers of the committee. A proposal has been submitted to the State to fund a paid position to manage the trails activity. The DNR (holder of the funds allocated by the State) is ready to write checks for the land acquisition. The goal is to have the trail from Mantorville to Wasioja done prior to the Civil War sesquicentennial in 2011. 
· Other new business?

· Can we talk to the MRA to try to get the covered bridge roof upgraded? We should talk to the Parks Board, as well, since it is their jurisdiction.  – Annie will contact the Park Board. 

· Who did the work on the front of the covered bridge? FEMA, actually

· Tammy suggested that it would be nice to have lights for the basketball courts and chain nets for the hoops. 

Old Business

· By-laws update discussion – to be covered by the Planning committee at a future meeting
· Ronald McDonald Ride – 
· Annie hosted a meeting on the 19th of March with representatives from most groups in Mantorville. The next meeting will be the 16th of April. She has expanded her list to invite even more groups from within town. At this point, the direction is to do something as a complete collection of city organizations, rather than having each group working on their own. 
· Profits will be shared with all the groups that work on behalf of the Ride

· What EDA role should we play?

· Possibly floating a loan

· Possibly paying for printing of brochures 

· Further discussion regarding an April speaker for tourism and holding a follow-up meeting – plans put on hold for this. The Tourism group needs to pick this back up.
· Other old business?

Adjournment – Meeting adjourned at 9:00PM
