Mantorville Economic Development Authority

Agenda and Minutes for Tuesday April 5th, 2011
7 pm, Mantorville City Hall
Call to Order

Present: 
Commissioners Terry Eckstein, Tammy Neseth, Chuck Bradford, Don Swanson, Andy Galbus. 
Guests included Naomi Lenz, Areas Specialist, Rural Development, USDA and Chris Giesen from Southeastern MN Development Corporation.

Called to order by Tammy at 7:09pm. Other commissioners indicated they would not be able to attend. 
Approval of Minutes
· March 1st 2011 general meeting
· Motion to approve (Terry/Andy) passed by vv
Financial Report
· Noted two checks had to be rewritten due to being undeliverable for Rochester Chamber of Commerce. 

· Motion to approve (Terry/Andy) passed by vv

Guest Presentation by Naomi Lenz, USDA

Naomi presented multiple programs that are available from the Federal Government to help residents and commercial businesses with grants and loans. She left the EDA several handouts regarding the programs. The EDA asked about deadlines and who qualifies for the various programs. Potential city utility benefits, small business and entrepreneurs were of most interest in the discussions. 

Chris Giesen next presented the County EDA programs in process. He too shared a handout with the EDA with programs that are available including work they did with a surve in Kasson, work with communities on comprehensive plans, revolving loan funds, flood repairs with the local golf course and more. He also mentioned there is a forum in August or September they plan to have and would like a representative from the Mantorville EDA to attend. They would have various communities share lessons learned from their development activities.  They also are investigating what might keep youths wanting to stay and live in the area after highschool or college. 

Subcommittee reports


Planning (Shared by Terry and Tammy)
· Comprehensive plan updates should be complete now. Chuck also said if there are things that might be missing they could be brought to the attention of the City Council Monday for addition. The EDA changes should be updated now. Andy mentioned that a bicycle map was not yet in the draft found on the website.
· 4th street parking is being investigated. The EDA previously approved to have a study done by the city to see what is possible for diagonal parking, sidewalks, etc. This needs to be done in order to take advantage of the sewer work being done very soon in case we wish to have a different street design while the street is being dug up. Karl has taken on getting this information. Tammy believed Cami may have the report now from the city and if so the EDA might meet again before the last Council meeting in April so that the EDA could review the data and then present a proposal to the city council.

· Action item: Tammy will verify with Cami that the work is done and request a special additional EDA meeting  

Acquisition and Development



No update this month
Signage 


Chuck reported that he is still waiting for quotes/bids.

Tourism

The website is ready to go but the contractor is wanting a review and approval before it gets published.

Happy Trails


Andy reported that he believed that the full grant was approved but that final word from the county is needed. The Happy Trails group is trying to meet next week to discuss the follow-through and the next projects to be worked on such as getting the Casey’s land discussed with them for a bike route as well as the path under the bridge. Member Don Swanson thanked Mr. Galbus for the Happy Trails work and getting the work done that had been accomplished.

New Business
Officers were elected: nominations were made for Tammy to continue to be Chair and Karl continue as Vice Chair as well as Secretary and Chuck Bradford to be Treasurer. Andy will continue to be backup secretary as necessary. Concerns were brought up by Tammy that her day job might prevent her from being physically present for some meetings. Chuck and Andy discussed the options to provide web based video access for Tammy or others when necessary so we could validate her identity at the meetings and still have her present from a different physical location. 

· Motion to approve officers (Terry/Andy) passed by vv
Open discussion
We discussed the previous presentations by the USDA again. The group felt that it would be advantageous to have CEDA assist in getting an RBEG revolving load application developed before April 15th deadline. This would allow the city to offer some small businesses very low or zero interest loans to get development in the city. 
Motion to approve payment of up to $1000 to CEDA to assist in getting an application created. Terry to take this on. (Andy/Chuck) passed by VV.

Motion to adjourn at 9:27pm (Andy/Chuck) passed by vv

