
MANTORVILLE CITY COUNCIL MEETING MINTUES

MONDAY, FEBRUARY 9, 2008

6:30 PM

1. Call to Order – Mayor Nash called the meeting to order at 6:30 pm.

Members Present
Luke Nash





Annie Brannan





Bill Reding





Chuck Bradford





Linda Schmidt

Others Present:  Rog Nolte, Dale Brannan, Paul Larsen, Diane Obrien Berge, Rose Pappas, Sally Schleeter, Henry Schleeter, Richard Lorentz, Dick Swenke, Lonnie Zelinski, Gretta Becay, Tara Lindquist, Jamie Jencks and Cami Reber.

2. Pledge of Allegiance – Done

3. Additions/Deletions to agenda – None

4. Consent Agenda

Motion made by Member Reding, second by Member Bradford to approve the consent agenda with a correction to the Council Meeting Minutes of January 26, 2009; formerly should be written as formally.  Motion passed unanimously.

5. Public Concerns

There was a lot of input from the public regarding the EAW Consultant recommendation agenda item.  

Sally Schleeter spoke regarding this being her third time applying for a permit for demolition.  This has been ongoing since last year.  She has submitted all of the necessary information and a copy of the report submitted to the City was handed out.  

Jamie Jencks spoke about the MRA’s intent and that a letter had went out to Sally stating that they wanted the building.  Jamie handed out a packet of information regarding preservation consultants.  He also noted the letter from the State Historical Architect which commented on the building.

Ann Obrien Berge who is a member of KARE spoke of her concern and recommended that the City try and solve this before it goes any further.  This is not good for a small community and the KARE organization is there if we have any questions.

Member Bradford asked from an MRA viewpoint what have they proposed to do with the building.   The MRA would like to fix it up on site or possibly move it but they don’t have any funds for any projects.

Rose Pappas spoke as a concerned citizen who has done a lot of research into this.  She handed out photos to the Council to show the foundation and the estimates the Schleeters received to bring it up to code.  She spoke of all the costs that were put into the home at this point.  She feels we need to respect the homeowner and their wishes.  

Member Brannan asked about the four groups that were presented to the City Council tonight.  She wanted to know if there was a preference of them by the MRA.  Paul stated that they were only contacted today and could not say who the preference was.  Mr. Peterson would charge the same as Mr. Vogel, who was being recommended by the City Clerk.  The consultant the City was being recommended tonight is not one the MRA would recommend.

Rick Lorentz commented that the law which was amended over the state guidelines reads that expenses occurred are the responsibility of the project proposer and this could go on for a long time amounting to a tremendous amount of money.  The other factor to take into consideration is they are holding the line for this.  Who is holding the bill for this property, paying the insurance, and etc.  There are still expenses even if it is just sitting there.  The Council needs to look at these things as to who is responsible for all of these costs.

6. Old Business/New Business

a)
Old Fashioned 4th of July - update on activities, request for street closure
Jerry Chelgren was present representing his committee that is working on the 4th of July celebration.  An updated list of activities was presented to the Council.  There is a request to close off 5th Street from Highway 57 to Clay for activities that will be taking place; sometime in the morning until afternoon.  There is not a set of hours established for the activities at this time.  

Mayor Nash suggested formalizing the program and list of events.  Just keep the council informed through Cami of any updates.  It will only take a couple weeks prior to the event to approve a street closure when they have more specifics.

b)
Mantorville Dam Rip Rap Project

Lonnie Zelinski of Swenke Company, Inc. presented the council with the plans for the rip rap project. In prior years, the material got pulled from hwy 57 and put back.  Swenke is proposing to use Class 3 18-24” rip rap in place of that, to help control wash out.  In their experience a larger rip rap is the best approach.  A larger project would be to install gabion baskets but that costs thousands of dollars.  By not doing this project, it will continue the erosion at the base of the dam and eventually will take out the bottom of the dam.  
The rip rap project would take about one day to complete.  The proposal is for $8,500.  Member Brannan would like the council to approve this contingent upon the consensus of the Dam Committee.  Motion made by Member Bradford, second by Member Reding to approve the proposal for the dam rip rap project as submitted by Swenke Construction, Inc.  This has been approved by the State and they consider this preventative maintenance at this point.  Motion passed unanimously.

c)
Mantorville Relief Association – change to bylaws, 2009 Contribution

Rog Nolte represented the Mantorville Relief Association and discussed the change to the bylaws.  Motion made by Member Reding, second by Member Schmidt to approve the changes as submitted by the Mantorville Relief Association.  Motion passed with Member Brannan abstaining.  The changes made are in regards to disbursement authorization.  They are on file at City Hall.

Motion made by Member Reding, second by Member Nash to reimburse the funds as budgeted for the City contribution to the Relief Association.  There was discussion about the contribution and is the City required to do it and at how much?  Rog explained the formula and that the City doesn’t have to contribute this year, but it could make next years contribution much higher if there is a loss in the relief funds.  Motion passed unanimously with Member Brannan abstaining.

d)
Water Tower Land

Member Brannan and Member Bradford attended the last EDA meeting and tried to gain from them where they thought they were in regards to the water tower land.  Karl Huppler and Jane Olive were not at the EDA meeting.  In essence, the EDA is waiting for the City to make a decision.  The concerns they have are different regulations regarding ownership and sale of the land, that the EDA would put forth effort but there wouldn’t be any agreement on revenues put in place and the EDA would get lost in the shuffle and the EDA doesn’t believe that they could put out a RFP process unless they owned the land.  The impression that was received from Member Brannan and Bradford from the meeting was that if they are not deeded the land, they are reluctant to put forth the effort and would concentrate on the two lots they own across from the park.  Member Bradford understood that if they are deeded the land to the water tower then they would move forward with an RFP process on all of the land they own.  Mayor Nash is concerned that the EDA has had two lots in possession and no action has been done on that.  He doesn’t want that property at the water to just sit there and collect dust.  Member Brannan thinks the EDA is up to a joint meeting to come up with a plan.  There should be some sort of hand shake done to make everyone comfortable or the EDA may not be interested in being our advocate for that land.  Mayor Nash doesn’t understand how a subsection of our city needs to be promised dollars to do some of our work.  Both Member Brannan and Member Bradford came away from that EDA meeting agreeing that the EDA doesn’t want to put forth the effort unless they are deeded the land.  What is the next step the City wants to take?  Do we want to market not through the EDA?  Member Bradford would like to see something move forward.  He believes that as part of the EDA charter it is their job to do things like this.  How do we get together to make this happen?  
The Council gave direction for the EDA to market and sell the land for development and put together a timeline and process as to how they are going to do this.  If it isn’t realistic or reasonable, the council could go ahead and do it themselves.  Have the EDA design the timeline and process.  The Council is open to any suggestions as to how or how much.  There is concern that the EDA doesn’t want to market the land unless they own it and the same concern that the City move ahead without the EDA.  It needs to be marketed and moved on. We don’t know what sort of deal we can make at this time with the financial crunch we are in.  Member Brannan and Bradford will try to get together with Karl to get some direction going and be ready for the next EDA meeting.  EDA wanted the council to vote on a motion on the land.  Member Brannan felt that a consensus of the council was that there would be no deed transferred until a better understanding of a timeline and process.  Mayor Nash stated the deed would be from the City to the developer, not to the EDA.  Member Bradford brought forward a motion to deed the entire area of the four lots over to the EDA.  Motion failed for lack of a second.  Council doesn’t feel the EDA needs to do another presentation like the one they did in October.  Discussion will continue after Council gets an idea of the direction the RFP committee wants to go.  

e)
Amendment to City Code Chapter 91 and 92


Motion made by Member Brannan, second by Member Reding to approve the ordinance amendments as written;


Ordinance amendment 91.15 titled FEES; this amendment allows for the rental permit fee amount to be amended from time to time as set by the Master Fee Schedule. 

Ordinance Amendment 92.08 titled RIVERSIDE PARK RULES and 92.99 titled VIOLATIONS;PENALTY; these amendments apply rules to Riverside Park which permits fishing in the Zumbro River but prohibits walking and stepping on the dam and prohibits swimming.  92.99 relates to notice of penalties for violations.  Motion passed unanimously.

f)
EAW Consultant Recommendation


Cami spoke with several contacts regarding consulting firms to assist the City in the EAW process that is required once you receive a demolition permit.  Schleeters, the project proposer have submitted their final draft document to the City as completed by McGhie and Betts.  The City has ten day to make the determination if the document is complete or not.  Cami has recommended Robert Vogel of Pathfinder, CRM.  She feels he has the experience in the entire EAW process, not just the Historical section of the report.  Member Brannan commented that their were members in the audience who did not agree on the staff recommendation.  Mayor Nash had spoken to the City of Kasson to get their feeling on Robert Vogel and they were happy with the work he did for them.  The project we have going on is a different nature then what Kasson had.  Member Bradford stated that the City Clerk did the background on getting a list of consultants together who do this type of work, provided Council with the information they need to make a decision and they should pick one and move forward.  Motion made by Member Brannan, second by Mayor Nash that Cami contact David Petersen to see what his take on things are as compared to Robert Vogel.  Mayor Nash made a friendly amendment to include one Council Member confer with Cami so there the decision is agreed upon by both of them.  Motion passed with Member Schmidt abstaining.  Member Reding volunteered to be the Council Member.  

Council took a break from 8:32 - 8:40

g)
Budget Finance Discussion/Recommendations 


The city is looking at losing $35,000 in LGA for 2009.  Those are initial numbers passed down from the State.  The numbers for 2010 are double that.  The finance committee felt it was a good idea to come to council with some ideas for cuts.  The following is what is being presented; no lawn mower at a savings of $5,000, no part time park person at a savings of $2,200, overtime cut in half at a savings of $3,400, cut the Assistant Clerk position to half time starting April first with a salary and benefit savings of $17,500.  Total projected saving for the year is $28,100.  We are still looking at needing to cut $7,000.  Motion made by Member Brannan, second by Member Reding to institute the concepts as outlined by Mayor Nash.  The motion includes moving Karen to part time status as of April 1, 2009.  Motion passed unanimously.  


Member Bradford would like to throw out the resolution that for budgetary reasons, the council can plan on receiving Member Bradford’s Council pay at year end.  Council will need to pass a formal resolution at year end accepting his pay as a donation and earmarking the $1,800 back to the general fund as noted. 

7. TBD

a)  Public Works Report - None

b)  City Clerk Report

· The Council retreat was rescheduled to March 28, 2009
· What would the city like to do for computer consulting work?  Several suggestions were made that Cami will follow up on and get back to Council on. 

· There are lights hung in the tree in Riverside Park that shine on the skate area that was plowed out (not by the City).  There are extension cords that run right to the city seasonal electric outlet - Council wants them removed.  

· Updated the Council on the status of the siren behind City Hall.  Received permission for Maxson Electric to come and put in a new relay at a cost of $250.

c)  Consultant Report - None
d)  Committee Report – None or given under Council Reports
e)  Council Member Report

· Member Reding - updated council on the meeting with congressman Walz.  A preference was stated that the money come to the cities, try to change the wording to get rid of the administration fee’s and try to reform the per cap formulation.  

· Member Brannan - from a Dam Committee they now have there $8,500 to get the rip rap project done.  They are looking at getting together with Owatonna to get input on their process.  She attended the last MRA meeting and there were questions on the EAW process; they wanted to know what their involvement would be; is there any reason they shouldn’t get a copy of the draft?  They are welcome to a copy but they will have to pay for it.

· Member Schmidt - asked about what happens when other groups use the park, who pays for the garbage, electricity etc.  Will organizations be charged for use of the park shelter when these fee’s get passed along?  Member Brannan felt that non profit organizations should not pay but pass that on to the park board for their opinion.  

· Member Bradford - nothing, EDA was previously covered.   

f)  Mayor Report

Mayor Nash gave an overview of the things he has been doing the past couple weeks;

attended newly elected Mayor class sponsored by the League, met with finance, personnel, met with Bill Angerman, Cami and Adam to get Adam up to speed on engineering and resources, met with Matt Maas emergency management, met with school and Kasson regarding joint venture meeting and will be meeting again to get a clear understanding of where the money needs to be spent, attended the SEMLM dinner in Kasson, hopefully start to talk with Kasson in March on the WWTF to get some process going, spoke with Sheriff to get departments to write tickets on ordinance vs. state statute violations so more money stays in the City, good turn out at the welcome center chili feed, attended Kassons public forum and has some ideas to maybe pass along that could be some potential, information from Mark Gamm regarding a program they are putting together to help reduce the cost of trash collection and recycling.

8.  Executive Session - None

9.  Adjourn - Motion made by Member Reding, second by Member Schmidt to adjourn the meeting at 9:22 pm.  Motion passed unanimously.


