MANTORVILLE ECONOMIC DEVELOPMENT AUTHORITY MEETING MINUTES
TUESDAY JANUARY 6, 2009
7:00 P.M.
1.  CALL TO ORDER

Meeting called to order by Jen Gall at 7:03PM
Attending members: Jen Gall, Tammy Neseth, Karl Huppler, Don Swanson, Jane Olive, Luke Nash 
Absent: none

Non-EDA attendees: Annie Brannan, Jamie Jencks
2.  APPROVAL OF MINUTES

Minutes of EDA meeting for October 7, 2008 – Not available at this meeting
Minutes of EDA meeting for December 2, 2008 – 
Motion to approve (Huppler/Olive) – passed vv with declared abstentions by those not present at the December meeting
3.  FINANCIAL REPORT

12/30/08 Checking Balance $6167.63
CD of $20,000 matures on January 31, 2009 and will earn $287.86 in interest. Per prior meeting decision, we will not renew this because we need disposable cash. 

Expected outlays: 

$4500 to A&A Electric for sign lighting

Up to $800 to the City of Mantorville for the EDA half of the 9th St survey

Motion to recognize the gallery for Q&A from the floor (Neseth/Huppler) passed vv
Question from Annie Brannan is whether we have investigated potential costs of electricity and whether there will be a switch to turn it off. Response was likely $5/month for electricity plus cost of replacing bulbs periodically. There will also be a breaker box at each sign and a dusk-to-dawn sensor-switch. 

Question from Tammy – Of the funds that we have from the CD, how much of it is earmarked for current projects? Answer from Jane: Some to complete landscaping of signs and work on welcome packet; Rest to be discussed during budget discussion. 

Motion to accept the Financial Report (Neseth/Swanson) Passed vv
4.  SUBCOMMITTEE REPORTS

   *Planning committee

Held a meeting in December to further discuss goals of the EDA, including what can be accomplished on a short term basis. These items were:
· Moving toward the development of the 4th St EDA lots

· Working with the Council on the transfer of land on 9th St to plan for that use

· Coordinate activities with Mantorville businesses to ensure optimal gains for investments

· Forming a Mantorville Tourism Bureau as an EDA subcommittee to include membership from each of the various organizations that are active in Mantorville. This group would also be asked to work on the Welcome Packet and other information brochures

The Planning committee also intends to examine the EDA bylaws and charter to ensure that they are up to date with current directions and needs of the City. This includes making updates to the Comprehensive Plan, as appropriate. 
Comments: Luke – Before we pick our representatives from the Tourism Bureau and ask others to join, the EDA should generate a mission statement. This might include a discussion of what it will change to and what we expect to be able to spend on it. Jane suggested that we hold an EDA retreat to spend 4-5 hours focusing on where we want to go with Tourism. Don mentioned that we need to get going so we are in full swing when the tourism season starts up. 

Motion to hold an EDA retreat on Sunday February 22nd - time and place to be determined at the February 3rd EDA meeting.  (Olive/Neseth) passed vv

It was noted that as this will be a meeting of the entire EDA, it will need to be considered to be a public meeting with a preannounced agenda, but since it is intended to be a working session, the EDA can choose to restrict commentary to EDA Commissioners. 
The next Planning committee meeting will be January 21 at the County Seat at 8:30 AM. Jen reminded EDA members that, as an EDA quorum is not allowed for committee meetings, only the three EDA Commissioners who are on the Planning Committee [Jen, Jane, Tammy] should plan to attend. 
   *RFP committee

The 9th Street Survey is completed and Karl has the results from the Clerk’s office. A copy is attached. 

The next steps are to work with the City to determine what will be done with this property. Luke suggested that we let the new council get up to speed and then have an EDA mini-report to make sure that everyone knows what is up. 
The RFP committee needs to spend more time on plans for the 4th Street properties. Karl indicated that much of this discussion depends on the availability of 9th Street for EDA funding, as that will alter the priorities of the EDA in looking at proposals for the 4th Street properties. Luke questioned why this is and Karl explained that there is a trade-off between esthetic and economic priorities and having 9th street can shift this toward esthetic. 

Discussion was that we need to focus on 4th Street. We also need to bring the rest of the EDA up to speed with our lessons learned once we have our 2009 membership. 

Don mentioned that we might also focus on getting someone to develop the old Relay property. 

The RFP committee will hold a breakfast meeting on Friday January 16th at 8:30 AM at the County Seat. The current RFP committee is comprised of EDA Commissioners Jane Olive and Karl Huppler and citizen Jamie Jencks. Other EDA members who may have an interest in this meeting should contact Karl prior to attending to ensure that no more than three EDA Commissioners are present. 
   *Sign committee

A&A Electric has deferred electrical work until this year. They will absorb the costs of obtaining new permits. There has been no other business to attend, so the committee has not met. 
   *Mantorville info packet committee

No meetings have been held. This topic will be covered at the upcoming retreat as a part of the Tourism Bureau discussion. 
5.  NEW BUSINESS

    * How to use knowledge from summer 2008 workshop on granting

This topic has been deferred to February. 
    * Explore partnering with SEMN Housing and Economic Authority 

Don noted that the cities of Dodge County are entering into an agreement with the SEMN Initiative Fund to apply for grants in the name of the group of cities. SEMN Initiative Fund, if funded, will allow home owners and businesses to apply for grants to improve their properties. There are several requirements associated with this, but it could be a very good opportunity. 
Tammy suggested that we learn more about how people should apply for this and Karl suggested that we ask the City Clerk’s office to investigate this and Luke concurred. 
    * Additional new business
New membership on the EDA: 
Jen Gall does not intend to reapply when her term ends in April. She intends to ask the City Clerk to advertise for the opening. The EDA needs to have a name to recommend to the City in the March meeting, as she will not be an official member in April. 
There was a question from the floor as to whether there was only one position that would be open. The answer was affirmative, as each of the five commissioners who are not members of the City Council have terms that expire on different years. 
Jane suggested that we should look for someone from the financial community – banking, accounting, etc. 

The City will name the two Council representatives by the next meeting. 

In addition to thinking about future membership, the EDA will need to select new officers in April. 

Other new business:

Don mentioned that it would be nice to have letters in the paper that recognize groups and people who do good work on behalf of Mantorville. His example was folks who supported the Boy Scouts in a canoe launch at the river. 
6.  OLD BUSINESS
   *Comprehensive plan

Updates will be considered by the Planning Committee, after work completes on the current planning cycle. 
   *Budget discussion

What we have: $26,000+, of which over $6,000 is already committed for sign lighting, landscaping and the survey of city land north of Mantor Field.
There is no budget allocation from the City for 2009 and will likely not be one in 2010.

Jen suggested dividing the budget with dollar amounts for each subcommittee. Also, since we don’t know if any property will sell, we need to plan to spread the remaining $20,000 over two years. 

We could put $10,000 in a CD for the future year, and earmark $5,000 for marketing 4th&9th St and $5000 for tourism. While this might be earmarked, we need to make sure that it is not free money for any promotional project. It needs to be planned and structured. We need to ask the Planning Committee and the RFP committee to propose how the funds will be spent. 
A suggestion was made to suspend funding individual initiatives until we have more funding available. In discussion, it was mentioned that we have not received feedback from prior initiatives and that it is difficult to fund actions that have already been taken. 
Motion to turn $10,000 into a 6-month CD on the first of February and retain the rest of our funds in checking (Swanson/Neseth) passed vv
   *Additional old business
none
ADJOURNMENT

Motion to adjourn (Huppler/Olive) passed vv
Meeting adjourned at 8:37

The next EDA meeting will be February 3 at 7:00PM at City Hall. Karl Huppler expects to be absent due to a business trip. 

Attachments:

1) EDA Plan_Draft_010709.xls

2) Ninth Street Survey.jpg
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