MANTORVILLE CITY COUNCIL RETREAT MEETING MINUTES
SATURDAY, JULY 29, 2006

9:00 AM

1.  The Meeting was called to order at 9:00 AM.

2.  Members present:
Diane Carlson





Annie Brannan





Luke Nash





Ross Abel





         Bill Reding

     Others Present:  Public Works Streets Supervisor Matt Brekke, Wastewater  

     Treatment Plant Supervisor Dave Leth, Assistant City Clerk Karen Khavari, 
     City Clerk Treasurer Cami Reber, and Fire Chief Dale Brannan.

3.  Changes/Deletions to the Agenda:  The Personnel Committee will begin 
     their report discussions at 12:45 and the Fire Department will give their
     report at 10:00 AM.

4.  Discussion and update on Planning and Zoning:  There will be delays in
the Zeller preliminary plat discussions due to the City not having any set road standards pertaining to private roads and driveways.  A meeting is set with City Staff including the Fire Chief, the City Engineer and Mr. Keller to go over his preliminary plat and the items that need to be addressed and/or changed before the City will accept.  Mr. Keller’s preliminary plat is scheduled to go before the Planning and Zoning Committee on August 7, 2006.  Their recommendation will then go before the City Council.
Member Brannan questioned the private road.  Can the subdivision even have one, who will maintain it and be responsible for it and will Jefferson Street be vacated or will the street will brought up to standards?  These are all questions that are still being discussed and will be discussed further at the meeting on Wednesday.

There was a meeting with the owners of the Zumbro Valley Estates Subdivision, Ron Alberts and Lowell Overson, members of the Mantorville Township, City Staff, City Engineer and City Attorney.  The Township is in favor of the development and does want to pursue an orderly annexation agreement with the City.  The orderly annexation agreement won’t be drawn up until the preliminary plat has been submitted and approval.  That process will take a few months.
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Mayor Carlson is concerned about the 120 day rule that applies to new subdivisions.  What does it all involve if questions are left unanswered regarding the subdivisions at the end of the 120 days?  Can the time frame be extended and what is involved in that?  Staff is to talk to Lee Bjorndal and get clarification for the Mayor.

5.  Update on the Fire Hall/City Hall Study - Cami gave an update on the
status of the Fire Hall/City Hall feasibility Study.  TSP is waiting for the survey on the City Hall and Fire Hall which WHKS will be doing.  The expected date of completion is to be August 4.  There is additional information Cami is gathering for TSP.  A tentative meeting should take place sometime by the end of August with TSP and the Fire Hall/City Hall Committee to go over all the findings and facts.

Update on the Comprehensive Plan - Cami gave an update on the status of the City Comprehensive Plan.  At the date of the retreat she had only 5 people signed up to be on the committee.  Staff has done a lot of advertising for the gathering of the Focus group which serve as the foundation for work on the Comprehensive Plan.  Advertising took place on the city cable channels (2), the city webpage and the newsletter.  The creation of the focus group has been brought up at all council and committee meetings in hopes to get a group of about 20 involved.  The committee will help to gather input and data to present to the citizens of Mantorville.  They will put together a “rough draft” in the hopes that other citizens of the community will come together to discuss and offer input, both good or bad, that can be put in the final draft.  The focus group will meet once a month until a rough draft has been completed.  Then a public meeting will take place.

6.  Budget Discussions:  Discussion took place on the City obtaining the
software for a GIS system.  Council wants staff to consult with Bill Angerman of WHKS regarding its capabilities for a city so small.  Does WHKS use it and couldn’t we have them supply us with maps if we need them?  Staff is to contact the County and gather any information regarding utilizing their system.  

Discussion took place regarding upgrading the current sound system in place in the council chambers.  Staff is to look in to what sort of systems are out there.  Council would like to see their meetings video taped and ran on the public access channels.  Staff is to look into what is all involved in that also.
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Dale Brannan, Fire Chief was present to discuss the 2007 budget.  The numbers didn’t change much from 2006.  The City would like to see more money allocated to the FD Capital Outlay fund for future Fire truck needs.  The Council increased the FD CIP from $20,000 to $25,000.  
Discussion took place on the fire contract numbers for the next three years.  Staff is to verify the numbers and bring those back to Council.  
Discussion on the updated personnel policy with the Fire Department.  The personnel committee made the following recommendations; probation period evaluations should be given at 6, 12, and 18 months, evaluation and education updates should be given to the committee at that time, any personnel problems in the FD will be handled by the Fire Board; who should the fire board be and who it all involves will need to be written down; any concerns that are left standing will then be brought to the personnel committee.
Budget Line items:

Mayor and Council – No changes.  Council would like to see a printable 
whiteboard and a projector screen be allocated for.

Clerk/Treasurer – A wish list was submitted to the Council from 
assistant City Clerk Karen Khavari.  
· Book shelf cart – will be bought this year

· Work Table – will be bought this year

· Panels to separate the office counter from her work space will be bought this year.

· New Copier – approximate cost is $3,500 which includes the trade in of the old.

· GIS – information from the County and City Engineer will be brought to Council regarding if the City really needs to invest in something they will not use often enough to pay for the cost.  
· Portable Sound System – the City would not utilize this enough.

· Council Sound System – Staff is looking into upgrading the current sound system in the Council chambers and also at video taping the meetings.

· Tree City USA – Should the City adopt a tree ordinance in place of joining the Tree City USA?  What are the benefits vs. the cost?  
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· Street flags, attachments, Old Tyme Days bands, Christmas Lights – these items need to be taken to the volunteer groups for their input.

· An expense item will be added to account for the cost of printing and mailing of the City newsletter.  This is done on a bi-monthly basis.  
· A budget for the Planning and Zoning will be added to the 2007 budget.  Line items for that will include salaries, benefits, supplies, training and miscellaneous.
· Elections – No changes

· Auditing and Accounting – Cami is to check with John Nelson for any increases in 2007.

· Assessors Agreement – Check on the yearly fee proposed for 2007.

· Legal Services – Stay the same as 2006, $17,500.  No big changes planned for 2007.  

· General Government Budget – That section of the budget will be eliminated.  All expenses incurred by each department will now come from that department.  It will make for more accountability to each department.

· Engineering – Increase to $20,000 from $18,000 in 2006.
· Public Safety – 3.5% increase expected in 2007 on the Sheriffs Contract.  $77,500 for 2007.

· Fire Department – Increase their $20,000 Capital Outlay to $25,000 for 2007.

· Building Inspections – Keep at $3,500 for 2007.  Don’t expect any significant increases for 2007.
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· Streets Department – The City agreed to cover part of the cost of the bond payments for the NW W/S project for the first five years.  The rest of the payments will come from the proposed assessment’s that those who are connecting to right away have agreed to have the connection charge assessed.  The Street Department wish list contained several items for the Water Department, Sewer Department, Park Department, and Streets Department.  Those items are attached to these minutes.

· Mantorville EDA – A request for $12,000.  Their request is also 
     attached to these minutes.

· Snow Removal – Leave the same as 2006.

· Street Lighting – Increase to $20,000 from $18,000 in 2006.

· Water and Sewer budget will be set later in August when Cami has more numbers for revenues and expenses so far.  Update was given from staff regarding the same trouble they have been having all along with the water meters.  The current meter company has gone out of business.  Another company which has taken over some of the meters is coming to meet with staff.  Staff has been tackling these meter problems since the system came to town.  Staff has experience with Hydro Company out of the twin cities and would like to change over to them.  They have software that can connect to our current system and the transition is simple.  Kasson, Byron and Dodge Center currently use Hydro and have had good luck with them.  Two of the current Mantorville staff has worked with Hydro in the past and is familiar with what they have to offer.  They have excellent customer service and whenever there is a problem they will come right to the office to help out.  Our current vendors do not do that and it has been quite a fight with them to try and get the kinks worked out and the problems solved.  Council will continue discussions on the meter situation after staff has met with the current vendor.
Break from 12:15 – 12:45 – Lunch
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7.  Personnel Policy – Discussion took place regarding the proposed changes
 
to the personnel policy.  Each new staff member will be given a copy of the

personnel policy and their job description upon hiring.
Staff and Council had a lot of input regarding COLA raises and performance raises.  The City has never had a pay rate schedule set up for each position.  The Personnel Committee has submitted what they feel to be a starting point for each position.  Work will be continued on the setting of the COLA increase – should they base the COLA on an average for the past five years or on the current COLA for a given month.  
Motion made by Member Nash, second by Member Abel to give all staff a 3.5% COLA/Performance increase effective August 1, 2006.  Further work will be done on the salary schedule and submitted to the Council at a later date.  Council would like to see the salaries set in the late fall of each year but not to take effect until January 1, 2006.  That way it is complete for budgeting.
Mayors Job Description – Addition to the job description under duties to say, “Any and all things not necessarily listed”.

Council Members Job Description – Addition to the job description under duties to say, “Any and all things not necessarily listed”, and “Anything to assist the Mayor in their duties”.

Council By-Laws – No changes.

Motion made by Member Brannan second by Member Carlson to approve the Mayors Job Description with the recommended changes, Council Members Job Description with the recommended changes, and the Ground Rules for meetings.  Motion passed unanimously.
Round Table Discussions – 


Member Brannan – 5th Street improvements to be brought to 
Council in August.  Personnel Policy to be brought to Council in
August.


Member Abel – Nothing
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Member Nash – Request to keep the Arena budget line item at $5,000 even thought the anticipated payment is lower.  There are several upgrades that need to be done to the arena and the extra money would go towards those things.  


Member Reding – Nothing

Mayor Carlson – Reminder about National Night Out, the SMLM meeting and Dick Krier on August 7 from 3-7 PM.

Motion made by Member Reding, second by Member Abel to adjourn the meeting at 3:43 PM.  Motion passed unanimously.

Respectfully Submitted by:

Camille R. Reber

City Clerk-Treasurer

