Mantorville Economic Development Authority
Minutes for June 2, 2009

7 p.m., Mantorville City Hall

Call to Order by Tammy Neseth. Also attending Chuck Bradford, Jane Olive, Don Swanson, Jerry Chellgren, Karl Huppler. 
Excused absence: Annie Brannan. 
Several guests attended to discuss tourism, including Bruce Schwartau from the University of MN Extension Office
Approval of Minutes

· May 5, 2009 general meeting

· Motion (Olive/Bradford) to approve 

· Passed by voice vote

Financial Report

· The financial report was given by Jane Olive. The only change from May was the addition of interest income.

· Motion: (Bradford/Neseth) approve financial report

· Passed voice votes. 
Subcommittee Reports

· Planning – met once last month. Discussed education for the committee and inviting Bruce Schwartau to attend. Read mission statements from other communities’ EDAs. Asking the EDA members to provide draft mission statements for the EDA. 
· Acquisitions and Developments – In mid period, waiting for RFP to close, so nothing to report at this time. Asked by chair to include budget requests in next subcommittee meeting
· Signage – electricity is in and will be operational by end of week. Arborvitae planted and may choose to plant more as budget permits
· Tourism – Jerry handed out minutes from the May 15 subcommittee meeting, including short term goals, long term goals and investment requirements
· Jerry asked Paul and Lynnette to discuss a proposal for 30-second KAAL advertisements. The package is $400 for 30 ads broadcast across a month of time. There is an additional $200 production fee.

· Paul also discussed a package from KTTC for $400 for 20 ads. They could use the same production from KAAL

· Net is that $1000 could cover both major local stations.

· Jerry asked the EDA to assist with the funding

· Karl asked if the Chamber had designated any funds and Paul replied that they have about $400 that they would commit to continue the coverage past June.

· Motion: Olive/Swanson Fund $1000 for this project

· Discussion: Don, Tammy both voiced support opinions

· Motion carried by voice vote

· Motion: Huppler/Neseth: Authorize Tourism subcommittee to have approval rights for these ads
· Motion carried by voice vote

· Trifold brochure and walking tour brochure have been funded by Tom Gall, with payments of upwards of $600 thus far. 

· Tom Gall is also working on the mantorvilleexpress.com website in hopeful preparation for shifting it to mantorville.com

· Goal is to have a weekly meeting that will get all groups to input events to the website

· Discussion on supporting both the paper and web information: General feeling that some compensation should go to continue the paper brochures and have a regular webmaster for the city tourism web site. Estimates are for around 4-6 hours per week to maintain the web pages

· The committee will discuss this further before coming forward with a recommendation

· General discussion on tourism costs could run $500-$1000 per month for various projects. 

· The next meeting of the committee will be at the School House Café on Friday, June 5 at Noon. 

· Chuck Bradford requested clarification that the EDA budget is distinct from the City Budget, and would not be bound by the $250 spending cap that was passed by City this year. Jane confirmed that the EDA budget is distinct from the City. 

New Business

· Welcome Center request 

· Marjorie Rapp requested that the 4 feet of the “Welcome Center” lot that is currently a part of the EDA 4th Street Properties be transferred to the Welcome Center. The current property line  runs almost directly next to the building.

· Karl mentioned that, since the space is a part of the current RFP, action could not be taken until the RFP proposal period ended on June 26 and that the best option would be for the Welcome Center to submit a proposal.
· Tammy suggested that they might jointly submit with someone who was interested in the lot to the south, although further discussion indicated that there was not an easy way for them to learn if others have expressed an interest. 

· Other new business?

· none

Old Business

· Other old business?

· none

Speaker 

· Bruce Schwartau, University of MN Extension Office

· Invited by the Planning committee to discuss what he does and how he can help communities like Mantorville. 

· His emphasis is helping downtown businesses grow and stay strong – with a focus  throughout SE MN

· Examines how communities are doing with respect to each other

· Examines how individual stores can compete with corporate retailers

· Queries populations on what they buy, what they do, etc. to help businesses decide how to help their sales.

· Mentioned that advertising modes have changed – from Burma Shave 30 years ago to GoogleMaps, twitter, etc. GoogleMaps is not always accurate, and it is in a community’s best interest to correct it. 

· They do community assessment profiles to help understand how well prepared they are for tourism or other items. Gave example of Lyndstrom, MN – who consider themselves a Swedish town, getting busloads of Swedish tourists coming to the town and finding “nothing” to do. The Extension Office helped them to understand what they had that is unique and what they needed to extend their marketability
· Initial assessment of Mantorville:

· Good to have an active EDA that want to do things

· Good record of EDA minutes on web site

· Ron Ziegler assessment on web site is fairly accurate

· Need someone who is available to help a business prospect get started with a business and walk them through the process.

· City newsletter isn’t happening anymore – and something needs to be done that will help citizens understand what is going on – suggested a blog

· www.nddc.org (Northfield – good example of a blog)

· Blogs work. Jury still out on Twitter, Facebook

· Want to get Mantorville on as many web pages as possible so search engines find it

· Utube videos also work

· Premade maps of things to see are popular
· Check out both MN Extension and WI Extension web sites for worksheets
· What brings people to Mantorville:

· Parks (those who are within 10 miles)

· Hubbell House, Theatre (people willing to travel much longer distances)

· Chocolate Shop (maybe up to 30 miles)

· Museums aren’t as big a draw unless they are “special”  The things that make it special need to be immediately available on web pages.

· Need to get Kasson and Mantorville residents interested in their own history

· Word of mouth spreads – need something that people tell other people about (Lanesboro found how to do this)

· People don’t always know why they want to go to Lanesboro, but they know they want to go there 

· Danger – Lanesboro has a bike path, Elgin does too, but just having the bike path didn’t bring people to Elgin. Just getting the Stagecoach trail will not be a draw by itself. 

· Mantorville is a great place to come to on certain days – theatre days, festival days – need to develop consistency so it is predictable. The last thing you want is disappointed people. Need to make it clear what you can do, when. 

· Need to tie in with things outside of Mantorville – not going to get people coming from the Twin Cities just for Mantorville – need to tie in with other regional items.  – we don’t have enough to do for an entire day trip.
· TV ads – not sure they draw as much as one might think, but they will make Mantorville people feel good about Mantorville, which is a good thing. 

· Karl asked if their work is gratis, or fee-for-service. Bruce indicated that most of it is fee-for-service, but that Q&A is always available as what they would term as “engagement activity”
· Other thoughts:

· Karl mentioned boardwalk

· Jane mentioned costumes

· Bruce mentioned encouraging businesses to do annual celebrations (night at the opera, dinner and theatre, etc)
· Members of the EDA thanked Bruce for attending and sharing his thoughts

Meeting Adjourned at 8:50PM 

