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CALL TO ORDER

Time: 7:07PM by President Jen Gall
Attendees: Jen Gall, Karl Huppler, Jamie Jencks, Jane Olive
APPROVAL OF MINUTES of July 23, 2008
Approval deferred because they were not distributed by City personnel
FINANCIAL REPORT 
Jane reported a beginning balance of $13,187.74 and an end-of-July balance of $9452.07, which includes debits of $3136.75 for Precision Signs and $600 for the Stagecoach Motorcycle Ride, and interest of $1.08.

We also have a $20,000 + interest CD that has been maintained at the Citizens State Bank.  
We will owe an additional $3136.75 to Precision Signs once they are installed. 

It was noted that neither the EDA nor the MRA were recognized as sponsors for the Stagecoach Ride. A question was asked whether the Stagecoach Ride was expected to return the funds provided by the EDA. The motion passed in May 2008 to provide funding stipulated that the EDA expected repayment of $100 for each $1000 “after-expense” funds earned by the event, up to a maximum repayment of $300 of the $600 total that was provided by the EDA. 
Motion to approve the financial report (Huppler/Jencks) Passed vv
Old BUSINESS

Gems of Mantorville  
There were two nominations for current Gems – John Olive and the Bradfords (Chuck and Jessica). Discussion centered around the outstanding contributions of both, but highlighting clear, longstanding contributions for many years from Mr. Olive. One suggestion was submitted for the historical Gem – Alonzo Edgerton. 
Motion to approve John Olive and Alonzo Edgerton as the current and past Gems, respectively (Jencks/Huppler) Passed vv

Jen will arrange to have the appropriate plaques made. Karl will be at the event on Saturday, September 6th, to present the award. 
Signs
The MNDoT approval was received on August 19th.  To date, no permit has been issued from the city offices. A myriad of questions have been asked and answered, and at this point there are no known issues. One frustration is that many of the questions and requirements (such as hiring an independent engineer to evaluate the strength of the sign, designed by a professional sign company) came up after the process had started, rather than at the beginning, which caused delays in moving the project forward. The mayor has now become involved and hopes are high that a permit will be issued soon. At this point, it is questionable whether the signs, which are complete and ready to install, can be installed by Marigold Days. 
Other sign business: Electrical and landscaping work has been deferred to place the highest priority on getting the base signs up. If electrical work is completed by September 30th, it can be done using the same MNDoT permit. Landscaping can be done at any time as long as the berm near the south sign is maintained. MNDoT needs to see plans for any physical planters before they go in, so that portion of the project is also deferred.  

EDA Lands Discussion (Karl and all)

Motion (Huppler/Olive) to request the City to authorize EDA to survey 9th Street properties to establish the continuation of 9th Street to Jefferson and establish legal borders of City parkland to the south of 9th Street and potential EDA properties to the immediate north of 9th Street for property currently owned by the City between Jefferson and Chestnut; fees for the survey to be split between the City and the EDA, considering the potential respective ownership of property on each side. 
Motion passed vv

Motion (Huppler/Gall) The EDA requests that the city deed land owned by the City between Jefferson and Chestnut streets, bordered on the south by the street easement of 9th Street and on the north side by 180 feet north of that line. Development of this property will be used in support of future economic development projects in accordance with the EDA charter. 

Motion passed vv

The EDA is on the agenda to share plan proposals with the city on September 8th. 

As Karl will be absent from the council meeting, he will mail these two motions to Cami Reber and Tom Gall to present to the council. 
New Business:

Budget – 
Recognizing that the 2009 budget has not been set, there is an indication that current budget proposals include the potential for $15,000 for the EDA in 2009. It is possible that this will be contingent on the assumption that the EDA take over the responsibilities of the Mantorville City Tourism Board – a function that has been approved by the City Council since last year, but is not staffed.  
Jane mentioned that Mantorville does not intend to take the community development route of other communities (light manufacturing, heavy manufacturing, major housing expansion, agribusiness). This has been expressed in several surveys of community members and leaders. Mantorville’s industry is tourism. It might be an appropriate role of the EDA to take on the Tourism Bureau responsibilities and to use City budget funds and monies obtained through sale of EDA-owned land to focus on that role. 

Other suggestions for EDA priorities were brought forward by Jamie. A suggestion was for a rotating loan fund that would help spruce up buildings in town. There could also be a possibility of designing the fund in such a way that part of the loan could be forgiven over time. A part of this could be to help the businesses with signage to improve the overall town image. 
Possibilities for a tourism function are: 

1) hiring a part time person to focus on tourism

2) hiring a part time person with the job description to recruit volunteer and academic workers and coordinate their time to improve Mantorville’s focus on tourism
3) creating a community board that is overseen by the EDA, but takes action on their own

4) some combination of the above 

An advantage of the EDA taking this role is that we would be in control of the expenditures of money spent on behalf of tourism in Mantorville. Another advantage would be to set definite expectations in other groups for what services can be received from the EDA and what services won’t be possible. 
Another point made was that a “Tourism Bureau” needs to have a place to call home. It needs to have a strong relationship with the Welcome Center and other groups in the city. 

Karl mentioned that before we take on these responsibilities, we need to ensure that they are within the boundaries of the EDA’s charter and authority. By all appearances, this should be the case, but we need to make sure. 

Dodge County EDA forum
Jen, Jane and Jamie attended the EDA forum that was sponsored by the Dodge County EDA. It was an excellent seminar that identified several opportunities for development assistance. 
Funding possibilities through the county were discussed. The county has a revolving loan fund that is available to businesses in our community, although it appears to be set at market rates, making it not much different from commercial loans. 

The SE MN Initiative Foundation also has funds available for small enterprise loans, other revolving loans. 
Rochester Community College also provides some business counseling

MN Dept of Economic Development and Employment also has funds

Ron Zeigler is the head of the SE Business Devolvement Corporation. They are 501C-3 and they focus on community support, with professional assistance, grant writing and administration of the grants, and other fund raising activities. There is a cost to the community for their services, but there is a potential for a high return on the investment. 

Consensus opinion from our discussion is that we should invite Ron Zeigler to come to the October EDA meeting to explore more how our organizations can work together. 
EDA Futures:

The EDA will submit a budget request of $15,000 to the City Council for four main priorities in 2009:

1) Exploring partnering with the SE MN Business Development Corporation for future economic development of the city (using new budget funds)

2) Pursuing the development of EDA-owned land and land planned to be owned by the EDA in the future (for future development projects, but requires initial investment)

3) Development of the tourism industry in Mantorville, including accepting oversight of the Tourism Board (using new budget funds) (proposing partnering with City on 9th St survey, since the immediate south side will be city park and the immediate north side is proposed to be EDA land.)
4) Closure on current and new sign projects associated with Mantorville (using existing EDA funds)

EDA President Gall will develop the detailed wording of the budget request. 

ADJOURNMENT

Motion to adjourn (Gall/Olive) passed vv
Meeting adjourned at approximately 9:05 PM
