Mantorville Economic Development Authority

Minutes for Tuesday, January 4, 2011
7 p.m., Mantorville City Hall

Call to Order: 

· Called to order by Tammy Neseth at 7:07PM. 

· Commissioners present were Tammy Neseth, Andy Galbus, Karl Huppler, Terry Eckstein, Chuck Bradford. 

· Guest present: Carin Neseth. 
Approval of Minutes

· December 7, 2010 general meeting

· Minutes were not available and will be reviewed/approved at the next EDA meeting. 

· Chuck and Andy summarized the December meeting from their notes. There was some discussion of the lack of budget money from the City, an apparent break-down in communications between the budget request the EDA submitted and the way it was presented to the Council, and the potential to recover some of the money requested if other areas in the City budget loosen up over the year. Karl reiterated that the $50,000 received for sale of property cannot be committed until after May, when the buyer’s opt-out expires, and that it was intended for a major project to benefit Mantorville, rather than to pay for general ongoing expenses. 

· The overpayment of funds for television advertising was discussed. Cami had routed the requested payment to the Chamber, at Karl’s request. Tammy indicated that the Chamber had reimbursed the EDA for some funds, earlier in the year, so she felt that the budget had not yet been exceeded. She will follow up with Cami. 

Financial Report

· No financial report was available. It will be deferred to the next EDA meeting. 
· Examining the December financial report, there was a deposit of $175 that was not explained on the report. Tammy will ask Cami about this.
Subcommittee Reports

· Planning 

· Tammy will call a meeting of the Planning committee, hopefully prior to the next EDA meeting

· Acquisitions and Developments

· Karl indicated that he had a positive response from David Dripps on organizing some form of positive publicity around the projects in Mantorville that are enhancing our economic development. 

· Karl has sent emails to Kent Keller and Peter Grant with questions regarding the sale of the intermediate school, and will report back at the next EDA meeting. 

· Andy reiterated the request to learn more about the new development projects from those members who were not on the EDA when the initial decisions were made. Karl will provide a summary at the next EDA meeting.

· There was a discussion on the possible event to publicize the development projects in Mantorville. Terry suggested that it should not be just a newspaper article, that we should hold a press conference and invite both printed and television media. A good time would be when the weather is nice enough to show off the Mantorville surroundings, perhaps in April. We would highlight the new Casey’s building, the Davidson Properties opportunities, and the intermediate school, if appropriate. 
· Karl will call a committee meeting as soon as he has had an opportunity to complete the interactions on the intermediate school. 

· Signage

· Chuck plans to provide an update at the next EDA meeting. 

· Tourism

· Tourism has not met in the past couple of months, due to the busy schedules of many members during the holiday season. 

· Happy Trails

· Andy reviewed slight revisions in the Trails proposal, including two new items that are lower in priority, but still important: an additional proposal for “message board” type signs at key locations and a need for “share the road” street signs in high traffic areas. 

· Andy will bring the plans to the City Council for their endorsement, so that they can be used as a part of an application for SHIP (statewide health improvement program) funding. 

· EDA members expressed continued support for the proposals. 

New Business

· Tammy suggested that a second EDA meeting would be needed in January, to catch up on the items not covered in this meeting, including review of meeting minutes, financial report, additional committee reports, and preparation for the Rochester “Day  at the Capitol” event. The target is Monday, January 17 at 7:00 PM

· As a member of the Rochester Chamber of Commerce, the Mantorville EDA has been invited to participate in the Rochester On Tour at the Capitol event that will be held February 2nd. The event is billed as being for the “Rochester Area.” Chuck mentioned that when Mantorville’s Movers and Shakers arrive at an event in their period costumes, they provide a natural focal point and people remember us as being there in greater numbers that we actually are. Chuck and Terry indicated that the value of such an event is not only to connect with our state legislators, but also to interact with the key “movers and shakers” within the city of Rochester. There was some discussion as to whether we could just sponsor attendees, or would need to also invest in a booth. The general view is that we would present ourselves more positively if we had an inexpensive booth. 
· Motion (Huppler/Eckstein): Fund an exhibitor booth ($600) and up to 8 people ($50 each) to attend in period costume to represent Mantorville at the Rochester On Tour event on February 2nd. 

· Discussion: Andy asked what we would need to give up to fund this. View was that it would have to come from the tourism budget outlined in our budget discussion from late 2010. Terry mentioned that this was the kind of thing that the EDA should be focusing on to promote Mantorville. Questions arose as to what the participants could hand out. Suggestions were the new walking tour brochures, perhaps with an insert from the Chamber on 2011 events; also the brochure on the Wasioja Civil War sesquicentennial events. We have some printing of walking tour brochures already in the suggested 2011 budget. Andy will contract Bryce on getting additional quotes for printing the walking tour. 
· Motion passed by VV

Old Business

· Agenda item for next meeting: Quarterly Mantorville Volunteers gathering, usually hosted by the EDA in 1Q of each year. 

· Terry has invited a representative from the USDA to come to the March 1st EDA meeting to discuss opportunities for project support through that organization.

Adjournment

· Motion to adjourn (Bradford/Neseth) passed by VV
