MANTORVILLE CITY COUNCIL MEETING MINUTES

MONDAY, JULY 9, 2007

6:30 PM

1. Call to Order – Mayor Gall called the meeting to order at 6:30 PM.

Members Present:

Tom Gall





Nancy Bauman





Annie Brannan





Bill Reding





Sarah Leitzen

Others Present:  Bob Lermon, Jim Welch, Paul Meyers, Lyle Hoaglund, Theresa Hoaglund, Mary Lambert, James Jencks, Dale Brannan, Roger Nolte, City Engineer Bill Angerman, Street Public Works Supervisor Matt Brekke and Assistant City Clerk Karen Khavari.
2. Additions/Deletions to the agenda- None

3. Consent Agenda – Motion made by Member Brannan, second by Member Leitzen to approve the consent agenda as written.  Questions were asked by Member Reding in regards to the bill from Pepsi and if the pop fund money will be used to pay for that.  Also how come the mileage reimbursement for the fire department was taken from small tools?  Motion passed unanimously.
4. Correspondence – FYI only, no comments.

5. Public Concerns

· Paul Meyers  – while on vacation, Mr. Meyer’s had a water hose break and lost a significant amount of water.  It did not go down the sewer and he is asking for forgiveness of that portion of his water and sewer bill.  Mayor Gall would like to continue with the past practice this council has been doing and offering a forgiveness of that portion of the bill that water was lost and did not go down the sewer.  A letter from the insurance company needs to be given to City Hall showing that they will not cover any of the loss.  Motion made by Member Brannan, second by Mayor Gall to allow the forgiveness if a letter from the insurance company is submitted showing that insurance will not cover any of the loss.  Motion passed unanimously.

· Lyle and Teresa Hoaglund were present to give the Council a heads up on the project they are currently undertaking.  Their plan is to move a building into town that will be used as the new Art Guild.  Originally they wanted to move it onto one of the lots the EDA currently has for sale.  After further investigation on the requirements of building in a flood zone area, it was found there would be too much work and expense involved.  They have opted to move the building on that part of the lot in back of what they currently own at Riverside Gifts.  They have been in contact with City Hall and have a list of the things that need to be done to make things move forward.  As soon as those items are brought into City Hall, the project will move forward by going to Planning and Zoning.  A Public Hearing will need to happen to address the use of the building being brought in. The Hoaglunds asked the Council for their assistance in moving this project along as soon as possible due to movement of the building needs to take place by the end of July.  The Mayor commented that they have to follow the rules for publishing public hearings and Planning and Zoning has to be able to set up a meeting outside of their normal meeting schedule.  When the Hoaglunds get the required paperwork into City Hall will depend on how fast the project will move along.  Member Brannan noted to them that they also have to approach the MRA on the project and get their approval.  Also noted is the handicap parking requirements and use of the alley for parking that needs to be addressed.
· The Council is asking the Hoaglunds to attend a council meeting in August to give them an update on Marigold Days.  They will attend the second meeting in August with a status report.  It was noted that the fire works application has not been received and that needs to be taken care of.  

6. Old Business
a) NW Water and Sewer Project – a letter was mailed out to each property owner in the NW Water and Sewer Project area asking that each resident either approve of the condition of their property or if they disapprove, supply a list of items that they disapprove of.  The property owners have 30 days to respond to the letter with either approval or disapproval.  If no response is given, the City will assume that the property is to their satisfaction.  The Council is asking to see the punch list again and is wondering if SJ Louis has been back to town.  Karen was not aware of it. She responded that she had received complaints regarding clay mixed with the black dirt when the seeding was done.  
b) Mantorville Dam – The Council had been given two options for fixing the Mantorville Dam at the last Council meeting.  The first option was at a cost of $10,000 and the second at $50,000.  Motion made by Member Brannan, second by Member Reding to direct Matt Brekke to talk with GGG and have them prepare a $50,000 bid proposal for the fixing of the Mantorville Dam.  Volunteers will be allowed to submit bids.  The City will look into the cost of covering volunteer workers on City property and if we can even use volunteers vs. local contractors; what is the liability issue involved.   Bids will be accepted by the sealed bid process.  Motion passed unanimously.

c) Auditor/RFP Process – Mayor Gall is working with the City Attorney on the RFP for a new Auditor. 

d) KM Joint Powers Agreement – The School is busy now with their bonding project so have not been able to work on the agreement.  Mayor Gall has discussed with the Kasson Mayor options to move forward on this.  Both Mayors would like to have their city’s respective attorney’s work together on this agreement and bring the finished product forward for all to sign.  It was the consensus of the Council to allow this to move forward as such.
e) Personnel Policy – Council and Staff are to review the draft personnel policy for any changes.  The Fire Department was happy with the draft.  They plan to start annual assessments of each member of the Fire Department and also do a six month evaluation for new ones who are still on probation.  Council is to have the employee evaluations completed by the end of the week so the personnel committee can move forward with their plans.  Staff will be given copies of their job descriptions for review and updating.  The personnel committee has also had discussions with Matt regarding a 3rd person for the Public Works Department. 

f) 2008 Budget Discussions – Member Bauman is working on a new budget worksheet which follows what state statutes govern and follows the uniform chart of accounts as established by the State Auditor’s office.  A work session concept will be done to get the budget completed.  Dates for those are July 17, 24 and 31st at 6:30 PM.  Member Bauman will have the worksheets completed by Friday for Council Members.
7. New Business

a) Four Seasons Arena – The Arena Board is asking the City of Mantorville to continue their yearly budget contribution for 2008.  Although the final bond payment had been made, the Arena Board would like to have the parking lot paved and to do so would still require the yearly budget contributions from Kasson, Mantorville and Dodge Center.  The Council is not excited about that option but will consider it when working on the budget.  They feel the Arena should be self operating now that there is not a bond payment to be made.
b) Resolution 2007-09, - Motion made by Member Brannan, second by Member Gall to approve Cami as the City’s Data Compliance Official.  Motion passed unanimously.
c) Olive Brothers Excavation – Motion made by Member Bauman, second by Member Gall to accept the application for the annual excavation permit.  Motion passed unanimously.
d) Outside Water Meters – residents have inquired on the use of a second water meter for lawn watering.  They feel that the water is not going down the sewer so why should they have to pay for the sewer amount that is only water usage.  Staff did some research and the cost of a second water meter would run a little under $300.00.  Currently the City does not have it budgeted for the cost of extra water meters and the current ordinance does not state anything about allowing a second water meter.  The Council directed staff to look into how other cities handle a second water meter and what if any impact there may be on water and sewer revenues.
e) Letter from Lee – Just an FYI to the Council that there is a new staff person in the law office Lee is at and they will be handling more of the criminal cases.

f)  Letter From Lee, Commercial District Issue – Discussed above with the Hoaglunds project.  No further action discussed.
8. Council and Staff Reports

a) Public Works Report – None

b) City Clerks Report – Assistant City Clerk, Karen Khavari, gave the Council an update on the status of the Mantorville Brewery and the growlers license the owner would like the City to grant him.  There seems to be some miscommunication between what the owner of the Brewery is telling the City and the actual information that the State Department of Alcohol Enforcement has.  Currently he does not have a wholesaler’s license.  It was never renewed.  The Council agreed that no growlers license would be given to the owner until all of his other licenses are in order.  Mr. Fyten, owner of the brewery, is also inquiring on the status of being reimbursed for sewer charges when he had a line break.  This will be addressed at the next City Council meeting as part of the forgiveness policy.


Update on the new Emergency Management Director for the County.


There has been a complaint received in regards to one of the trailers in the Mantorville trailer court.  This is the second complaint the City has received from a resident in the trailer court.  Pictures and a letter were submitted and shared with the Council.  CMS would charge $100 per inspection to inspect the property.  A letter will be sent to the owner of the rental property which will be reviewed by the City Attorney first.  A complaint board will also be put together.  The board will consist of the Mayor, one Council Member, a City resident, a member of Law Enforcement and a rental owner.  Member Brannan will be the Council Member representative, Bob Lermon will take the City resident spot and staff will inquire with Luke Nash on the Law Enforcement person and get in touch with an owner of rental property.  
c) Committee Reports – 

Comprehensive Plan Committee – The Comp Plan Committee is finished with their work.  The next step is to hold a public input meeting on the draft.  Planning and Zoning will host this meeting and take all input from the public in consideration when they are reviewing the draft.  When Planning and Zoning are finished with their input, the final draft will go to the Council for review and adoption.

Finance Committee – Member Bauman is quite concerned as to how the City is going to get through this year and be ready for an audit at the end of the year.  The auditor has to do several adjusting entries to get the books into the audit position.  It is the City’s responsibility to have all adjusting entries complete and all the financial reports run when the auditor arrives.  This has not been happening and cannot continue to happen per the Sarbanes Oxly Act.  The City could be sited for a material weakness if things are not changed.  A bookkeeping firm could come in and do end of month reconciliations and make sure that all processes are completed correctly.  Staff would get a learning experience and the books would be in compliance.  Member Bauman see’s this as a temporary thing.  She feels we are desperate to know exactly where we stand on a financial basis.  An evaluation can be done by Larson Allen out of Austin for free of charge.  The evaluation would entail submitting a price to the Council for the end of month work that needs to be done.  Member Brannan asked if the financial reports given to the Council on a monthly basis showing the balances of the City accounts is not correct.  Mayor Gall responded by saying that that is correct because the books are not being closed properly at the end of each month and the numbers are off.  At the end of the month because the books were not closed properly, they were not reconciled so while you were looking at numbers you could only really consider them being only ball park numbers, not being exactly the position the City is in.  This came from our Auditor.  Member Brannan asked to know the difference between the ball park numbers and the actual.  That could not be answered for sure.  All that Member Bauman got from Cami was that her numbers did not match the auditors at year end because, per the auditor, he had to do clean up work before he could audit the books.  An RFP could not be put out if the books are not in order and right now we do not know for sure what financial state the City is in.  Member Brannan would like to see more than one firm present an evaluation.  Member Bauman stated that we do not have a month to wait to put an add in the paper but that we could contact one or two firms.  Motion made by Member Bauman, second by Member Leitzen to allow the finance committee to find a firm to come in and do an evaluation of the situation with the City’s financial books at this time and give us a proposal to help with month end procedures.  A lot of cities have been handling their financials in the same manner that the City of Mantorville is currently doing theirs.  With Sarbanes Oxly being put into effect, we need to get things up to speed. Motion passed unanimously.
Fire Department – Signs are better.  Need an application for the fireworks.  Staff will gather that.

d) Council Member Reports – 

Member Leitzen – Update on Chamber meeting

Member Brannan – Have met with MRA and Historical Society on the Hwy.57 steps, talked with WHKS on the letters going out to the residents of the NW W/S project area, meeting with TSP on Fire Hall/City Hall project, National Night out is Tuesday August 7, 2007 which involves a community picnic; some donations were received last year; looking at collecting those again this year, question on if the infrastructure committee needs to get involved in the 5th Street Improvements; sending a letter to the residents in the project area so they can attend a council meeting when this will be discussed, waiting for a second proposal from a company on the council chamber communications equipment.

Member Bauman – Nothing

Member Reding – Nothing

e) Mayors Report – Reported of a letter he received from Dodge County Human Services, reported on the 2007 law summaries from the LMC and things that may be of interest to the Council.  SE MN League of Municipalities meeting on July 30 in Zumbrota; Mayor Gall and Member Bauman will be attending,  ask about having public notices advertised in both the advertising section and the paper section of the DCI.
Adjourn – Motion made by Member Leitzen, second by Member Brannan to adjourn the Council Meeting.  Motion passed unanimously.
