MANTORVILLE EDA MEETING MINUTES
WEDNESDAY, MARCH 14, 2007

5:30 PM

1. Call to Order – Chair Brannan called the meeting to order at 5:41 PM.

Members Present:
Annie Brannan





Sarah Leitzen





Marjorie Rapp





Jen Gall

Members Absent:
Karl Huppler





Tammy Neseth

2. Additions/Deletions to Agenda – added an application for EDA membership and a memo regarding the Petro Fund.

3. Consent Agenda
a) Minutes; February 28, 2007 – Motion made by Chair Brannan, second by Commissioner Leitzen to approve the minutes as written.  Commissioners should be written as Commissioners, not members and Chair Brannan stated that although it was stated in the minutes that the EDA bought the lots for $1.00, she does not believe that the exchange of money actually took place.  Motion passed unanimously.

b) Financial Report;  Motion made by Commissioner Gall, second by Commissioner Rapp to accept the financial report as written.  Discussion regarding the actual balance in the checkbook which includes leftover TIF money.  Cami is to do some checking on the actual dollar amount that was TIF money and get back to the EDA on that.  Motion passed unanimously.

4. Items of Discussion

a) Recruitment Plan; new member application – The EDA received a new member application from Jane Olive.  There has not been any formal action on Cami Reber’s resigning.  She is to submit a letter of resignation to the EDA at their next meeting.  Motion made by Commissioner Letizen, second by Commissioner Gall to approve the application from Jane Olive and make that recommendation to the City Council.  Motion passed unanimously.  Jane will take Cami’s position on the EDA.
b) Petro Fund Memo/Discussion – Cami included a memo to the EDA regarding the reimbursement from the Petro fund.  $8,176 will be reimbursed in three to four weeks.  This amount will help in offsetting the cost of the tank removal on the two lots owned by the EDA across from Riverside Park.  Discussion on the RFP for the lots included the fill required to meet the flood zone requirements, whether the EDA would pay for that or add some sort of disclosure in the sale documents that the buyer would be responsible for that, zoning and criteria previously set up by the EDA in the sale.  Cami is to brush up the RFP that has been worked on and submit to the next EDA.  Depending on when the testing wells can be pulled will determine when those lots can go up for sale.  There is a possibility that they could be pulled in April.  
c) Marketing Plan – Commissioner Leitzen presented a rough draft of a marketing plan she has been working on.  The plan is not part of reinventing the wheel but making it bigger and better.  The EDA needs to become the leader in promoting the city; they need to create a “homeplate’.  Discussion took place and Commissioner Letizen will incorporate ideas into the working rough draft and bring back to the next meeting.  One of the goals is to come up with a project plan for business during the busy season.  Does the EDA want to take on being the Marketing Access for the City of Mantorville?  They need to pull together the efforts of all organizations and incorporate packages into the plan.  The thought is to push marketing during the months of April thru October when the City gets the most tourists.  Annie informed the Commissioners of the Hilton Hotel idea she had brought forward at an earlier time whereby the EDA would offer some sort of Mantorville package to the guests at the Hilton Hotel.  Management at the Hilton are willing to work with the EDA to accomplish this.  No more action was ever taken on the idea.  Chair Brannan offered her help in the future if the new EDA members would ever like to pursue this option.  

d) Brainstorming on filling empty businesses – Items of discussion included discussion on the current sheriff’s shop area, update on the school house project, update on potential sale of Old Towne Café and an update on the Welcome Center.

5. Roundtable – None

6. Adjourn – Motion made by Commissioner Gall, second by Commissioner Rapp to adjourn the meeting at 7:05 PM.  Motion passed unanimously.

