MANTORVILLE ECONOMIC DEVELOPMENT AUTHORITY MEETING AGENDA/Minutes
TUESDAY DECEMBER 2, 2008

7:00 P.M.
1.  CALL TO ORDER

Meeting called to order by Karl Huppler at 7:13PM at the alternate meeting location of the Hubbell House because none of the attendees had a key to City Hall. 
Attending members: Jane Olive, Karl Huppler, Jamie Jencks, Don Swanson, Tammy Neseth. 
Excused absence: Jen Gall – ill

Other absence: Luke Nash
2.  APPROVAL OF MINUTES

Minutes of EDA meeting for November 3, 2008
Motion to accept as amended (Jencks/Swanson) approved by vv
Minutes of EDA meeting for October 7, 2008 – still to be approved.
Jane Olive took minutes as acting secretary for the October 7 meeting. She will locate and distribute them for approval at a future meeting. 
3.  FINANCIAL REPORT

Jane Olive handed out the financial statement to date. The EDA has a checking balance of $6,167.11 and a CD on deposit for $20,000 (with interest to be paid in January 2009) Jane is recommending that we do not reinvest in a CD, because we will need the funds to be more liquid. Jane will prepare a January-December statement, including an anticipated $4500 electrical expense for the welcome signs. The net will be $21,667, including the value of the CD and the remaining checking balance.
Motion to accept the financial report as presented (Swanson/Jencks) passed by vv

[addendum to financial report, based on discussions during RFP committee report at this meeting. The actual value of the checking account at year end will not be $1,167, as indicated above, but somewhere between $367 and $467, depending on how much the EDA needs to reimburse the city for half of the costs of surveying the 9th Street easements and property lines north of Mantor Field. This will bring the total EDA funds to approximately $20,400.] 
Motion to present the 2008 financial statement, including the expected expense, to the City Council (Swanson/Huppler) 

Discussion: Tammy Neseth asked if the landscaping funds were also set aside for the signs. These were a part of the original budget, but will not be spent until 2009.

Motion passed by vv
Current City budget has $2500 recommended for the EDA for 2009. The budget will be finalized and passed in a December council meeting.
4.  SUBCOMMITTEE REPORTS

   *Planning committee

Jane handed out a draft of an Economic Development plan that the committee has been working. The format is one that was developed and presented by David Dripps. The committee has listed items that have been completed in 2008 and future goals for our committees and the EDA. The draft includes the general missions of the four current committees and a set of long-term goals that include coordination of common business interests and hours of operation, a loan program for restoration of building facades, and the development of current and prospective EDA-controlled property. 
Discussion: The plan could be expanded to include cooperation with other organizations to provide for larger economic development projects, such as larger revolving loans. Another point that was made was a need for working with the various trails groups to coordinate efforts. 
Karl commented that the current work of the committee was a great start, but did not have sufficient information on where money from the sale of property might be spent. He handed out a “top 5” wish list for each person to fill out and hand to the Planning Committee for future reference. The members present submitted opinions on paper without further discussion. 
Jane will email the draft to the EDA and Karl will include them with the minutes. EDA members are welcome to submit comments to the Planning Committee (Jen/Jane/Tammy)

   *RFP committee

A discussion was held regarding the bidding of a survey for the 9th Street properties. In last month’s meeting, the EDA had passed a resolution to have the RFP committee secure competitive bids for the survey. In the interim, the City Clerk approached Karl, as chair of the committee, and asked if it would be OK if the City just contracted with their engineering firm to complete the survey. The estimate was $1500 and she proposed not getting competitive bids. Karl replied to her that, as the City owns the land, they clearly have the prerogative to commission and complete the survey. 
Motion to authorize Jane Olive to pay the City up to $800 for the EDA half of the survey cost. (Huppler/Neseth) 

Discussion – Question was asked whether we have anything else to do with the survey. The City will complete this and we will get the results from the City Hall. Another question was whether area residents had been informed and have their opinions polled. The Park Board did a preliminary door-to-door verbal survey to get resident preferences and this was fed into the original proposals sent to the City. Comment was that we really can’t pursue additional work on the property until we see the survey and the City approves and/or revises our proposal. 
Motion passed by vv with one declared abstention
   *Sign committee

The signs went up as planned. Joel Alberts has submitted a bid of $4500 for the lighting of both signs. This is within the budget and the bid has been accepted. Additional landscaping work will be planned and completed in 2009. 
Comments: Don mentioned it would be nice to have businesses purchase space on the signs. Jamie suggested more generic signs. Others were opposed to cluttering the sign space. The discussion turned to placing other signs that are more distant that advertise our city. No action was taken on the discussion. 
   *Mantorville info packet committee

No report at this meeting. 
5.  NEW BUSINESS

   *Any new business?

1) Don asked to discuss the two properties owned by the EDA on 4th Street. He suggested that the Farmers’ Market move to the two properties so that the park parking lot can be used as a parking lot. Jamie mentioned that the Chamber of Commerce is in charge of the Farmers’ Market, and it would be up to them to request this of the EDA. The Farmers’ Market has gained popularity over the years, benefitting our entire community. Karl mentioned that the EDA really needs to decide what the future of these properties will be and much of that decision will depend on the City’s decision on how to dispose of the property north of Ninth St that includes the water tower. 
2) March 4 is a “Meet the Legislature Day” in St Paul. There is a hope that many people will go, in period costume. Jane suggested that the EDA should help with this. We could rent costumes, attend, etc. Further discussion will be scheduled for the January EDA meeting. 

3) December 3, Representative Watz is hosting a seminar on federal granting resources at the Kahler Grand. Jamie Jencks and Annie Brannan are attending for the City. We will ask Jamie to report at the January meeting. 
6.  OLD BUSINESS

   *Report from presentation to Council (Karl)

No new discussion
   *Comp plan

No new discussion
   *Budget discussion

See financial report section. Current City budget is for $2500 for 2009. EDA needs to prioritize plans for our current funds and for potential 
   *Any other old business?

Future agenda items – 

· Folding in knowledge from workshop on granting that Jamie, Don and Jane attended in late summer. 
· Partnering with the SEMN Housing and Economic Authority. 

· Working with Bruce Schwartau on additional project plans

ADJOURNMENT

Meeting was adjourned at 9:05 PM
Supplementary material to be included as a part of these minutes: 

· DraftEDA_Plan.xls

· 2008EDAfinancialstatement.xls

