Mantorville Economic Development Authority
Agenda/Minutes for March 3, 2009

7 p.m., Mantorville City Hall

Call to Order at 7:03 by Jennifer Gall
Attendees: Jennifer Gall, Annie Brannan, Chuck Bradford, Don Swanson, Karl Huppler 
Absent with excuse: Tammy Neseth
Absent: Jane Olive

Approval of Minutes

· October 2008 meeting – deferred, as they are not available
· February 3, 2009 general meeting

· Motion to approve Brannan/Bradford – passed by vv

· February 22, 2009 retreat

· Don noted that he was not informed of the meeting because he does not have access to email. We need to have the Clerk’s office notify him either by mail or telephone.

· Motion to approve Bradford/Brannan – passed by vv

Financial Report
·  No official report was available. Status is similar to last month, as there have been no expenditures or income.
Subcommittee Reports

· Planning

A committee meeting is planned for March 18th at the County Seat Coffee House. Since Jane, Tammy and Jen are on this committee, other EDA members must not attend this meeting, due to the need to stay below an EDA quorum
· RFP

A committee meeting is planned for March 13th at 8:00AM at the County Seat Coffee House. EDA members are Karl, Jane, and Chuck, which is the maximum EDA membership. Plans are to continue to meet every second Friday.

Annie and Chuck reported that the City is inclined to sell the entire property of 9th Street, but wants a written agreement between the EDA and the City to ensure that all know what each group is responsible for and how funds will be distributed. A final decision has not been made. 
Annie sent some questions to Mike Bubany through the City regarding the legal and practical ramifications – but answers are still not fully formed. He advised getting an opinion from the City Attorney. Key questions are 1) Whether the EDA has greater flexibility than the City to channel the sale to local developers who would likely employ local subcontractors, and 2) Whether the EDA can act as the City’s agent in selling city-owned property or must have a deed transfer to be able to exercise an RFP process. 

The city is holding a retreat/workshop on March 28th. Hopes are to work out the details of the transition, to be voted at a future Council meeting.  

Karl has contacted both P&Z and the Park Board  to make sure they are both informed of proceedings and are able to participate. 
Karl will distribute drafts of the RFPs for both the 4th Street and 9th Street properties as a part of the minutes. Both are to be taken as drafts

Annie mentioned that there may be other opportunities that will surface for these properties. 

· Signage

Nothing to report since the February meeting. 
· Tourism

At the EDA retreat, discussion led to a proposal to try to pull together representatives from all tourism-oriented organizations to try to form a consolidated effort for the City. The first step will be a town-hall-like meeting, with Bruce Schwartau from the County Extension office presenting on working together. 
No date has been set for the town-hall meeting, as yet, but a good time and place would be the latter half of April at the Mantorville Opera House. Jane is checking with Bruce on his schedule. 

It would be good to get the group together for a monthly meeting. 

New Business

· Volunteer Meeting/Facilitate planning for Ronald McDonald Ride

Annie has been working this with the City. Linda Kreter will be the liaison between city groups and the Ride organizers. A meeting is set for March 19th at 6:00 at City Hall. The goal is to have all groups in Mantorville get involved. 
The Ride will be July 26th. There could be up to 1200 riders. They will likely be in Mantorville for about 90 minutes, but not all at once. 
· Other new business
· Casey’s General Store. Karl volunteered to send a welcome letter to Casey’s, offering liaison assistance and enthusiasm for their reputation for being very community-minded. 
· Cami sent a note to the City Council mentioning that many cities and EDA’s are already listed as recipients of the national funds being made available as a part of the Stimulus Plan. 

Old Business

· By-laws update discussion

Tammy has a draft of the proposed by-laws changes, but all members need an opportunity to review them. The process for changing by-laws requires a 10-day notice to the public that an amendment to the bylaws will be considered at an official meeting. Plans are to also share it with the City Council in a timely manner. Vote will likely be at the May meeting.
· Other old business
· Don brought up the possibility of moving the Farmer’s market to the EDA’s 4th Street lots. Karl mentioned that opinions have been expressed both ways. On the one hand, the park could be freed up and the EDA lots are very visible, but on the other hand, the EDA lots would have a real mud problem with rain and there would be confusion if the EDA decided to dispose of the properties. Jen brought up the need to check on the EDA’s liability. Karl mentioned that it is still an option to consider. 

· EDA membership – There have not been any applications to fill the seat that Jen will vacate in April. 
Adjournment – motion (Huppler/Bradford) passed by vv at 8:00
