MANTORVILLE CITY COUNCIL MEETING MINUTES
MONDAY, MAY 29, 2008

6:30 PM

1. Call to Order – Mayor Gall called the meeting to order at 6:30 PM.

Members Present:  

Tom Gall





Annie Brannan





Bill Reding





James Jencks





Luke Nash

Others Present: Dan Neseth, Tammy Neseth, Jim Welch, Don Meyer, Kay Meyer, Jim Mitchell, Bernita Reding, James Kirmse, Dale Brannan, Klaus Alberts, Orvis Alberts, Don Swanson, Robert Lermon, Paul Larsen, Gretta Becay – DC Star, Randy Carlson – DCI, Mike Opat – G Cubed Engineering, Matt Brekke – Public Works Supervisor and Cami Reber – City Clerk Treasurer.

2. Additions/Deletions to Agenda – 


Add; West Street, NW W/S Project, Nuisance Violation, Job Description Error Update, Approval of the 
Fire Department Annual Gambling Permit and Street Closure for Marigold Days.

3. Consent Agenda – Motion made by Member Reding, second by Member Nash to approve the consent agenda of City Council Minutes of May 12, 2008 and Warrant List of May 29, 2008 along with the correspondence items.  Motion passed unanimously.

4. Correspondence – addressed above.

5. Public Comments – Bob Lermon read an email from his daughter regarding the Mantorville Dam.  She grew up here and her family still resides here.  She feel’s that in the long run, the City would benefit from removing the dam.


Don Meyer from 910 Adams Street – he is still having problems with water in the ditch.  He resides in 
the NW W/S Project area.  The City engineer had asked that we wait one year to see if the problem 
fixes itself.  It has not and he would like it looked at.


Dan Neseth – 301 Walnut Street, feels the dam needs to remain.  It is good for business and recreation.


Tom Ferry – is in favor of keeping the dam.  It is part of the town and its history.  The original manpower 
was volunteer labor.  Maybe there is a power generating ability.


Klaus Alberts – has been a member of the community for 76 years.  The dam is a Mantorville landmark 
and he feel’s the City should not consider removing it.  Look for ways to repair it.

Tammy Neseth – She spoke on behalf of her 15 year old daughter.  Her and her friends use it for 
canoeing, swimming, kayaking etc.  They feel strongly to keep the dam.  Parents would be sad to see it 
gone for their kids to enjoy.


John Walbrush – 602 Clay Street; would like to see it stay, he likes the aesthetics of it.  He cannot 
envision the rapids.  He also informed the Council that there is a vacant home with the rear door open.  
It looks like it has been broken into.  The lawn needs to be mowed.  It is a vacant structure that we 
should keep an eye on.  He also commented that he would like to see that future changes in the Historic 
District be formally notified to property owners that reside in it.  If we are going to have a Historic 
Community we need to sit down and decide what that means.
6. Old Business/New Business
a)  Swearing in of New Park Board/EDA Members

Cami swore in Don Swanson, new EDA Member.
b) Personnel Policy 

No discussion.  Member Jencks is to send his comments on to Member Brannan.
c) Mantorville Dam 


Mike Opat of G – Cubed Engineering, was present with plans for the option of the rip rap idea on the 
Mantorville Dam, as requested by the City Council.  The plan was discussed a year ago.  But he was 
directed to proceed with repair of the wall versus the rip rap option.  The DNR would permit this option 
but wants it extended all the way to the bridge.  Initially the plan was not to go that far but only going to 
the higher section of the wall.  The plan is to bust up the existing rock structure, go in and remove the 
earth material behind it, 
put a slope in with the existing rock material, and a dressing over the top with 
some large diameter limestone rip rap.  The DNR considers this a temporary fix until the overall 
functionality of the dam is decided.  Initially the estimate was $10,000 but because they have to go all 
the way to the bridge, the cost would be about $20,000.  Annie clarified that the DNR considers this a 
temporary fix until the entire fate of the dam is decided.  Both solutions, by John Olive and the rip rap, 
are considered 
temporary in nature.  The DNR would expect that as part of granting the City a permit to 
do a temporary 
fix, the City would be signing up for a longer term action plan such as teaming up with 
the DNR to come up with a maintenance plan and ongoing future plan.  A study which would cost about 
$100,000 would be paid by the state.  Further costs from the outcome of the study would be where 
State dollars would be sought versus local funding.  Member Brannan asked that the DNR put this is 
writing.  Questions are asked but there are different answers being given.  Mayor Gall commented that  
the other part of the discussion, which is quite relevant, is the repairs, be it rip rap or John Olive as an 
imminent need sort of fix, means they do not need a permit from the DNR to move forward as long as 
we start the permit process.  Member Reding asked if the DNR has in writing that they will permit the 
fixes as listed in the spreadsheet the Mayor put together for the Council packets.  Mayor Gall wants 
input to be had by the Park Board along with the citizens.  Mayor Gall said it is not in writing but the 
conversation that took place at the meeting that was held at the dam.  We may wish to clarify everything 
and get things in writing.  Member Jencks had questions for Mike regarding any path extension for walk 
way or bike way.  This was not discussed and not addressed although there is room that they could 
make to allow for this if so needed.  Member Jencks also inquired about the SHPO department having 
to be involved in approving the fix and possibly an EAW needing to be done.  Mike tried to verify with 
SHPO what needed to be done.  SHPO asked that he work with Cami on this because there are several 
projects taking place in the Historic District.  


Mayor Gall asked that the Council rule out some of the options that have been considered so far such 
as dam removal and full wall proposal.  Focus in on the spot fix or rip rap option until they have 
something from the DNR.  Member Nash would feel comfortable removing only the full scale wall 
proposal because the other options need to stay on the table.  The dam removal option needs to be 
considered in order to get the information from the DNR such as the photo shopping, surveying and 
ideas should we remove the dam.  It’s a requirement for consideration in order to get the information 
from the DNR.  
Member Brannan is fine with removing the full scale wall fix but it needs to be 
understood that it could 
come back somewhere down the road.  Member Jencks, from cost alone, he is 
comfortable with removing the complete wall fix option.  On the dam removal option, Mayor Gall feels 
we should not be looking at the dam removal option.  Member Jencks would like to also see this option 
removed from the table.  He feel’s a spot fix is the option to go with.  He feel’s the people do not want to 
see the dam removed.

Member Nash asked what is the intent of the Council as far as timeline commitments.  Are we going to 
make this decision tonight?  He feels it’s the Councils duty to continue to work with the DNR with the 
information and resources that they can offer the City and use that when it comes down to a final 
decision.  Whether it’s a temporary fix or immediate problem we need to be able to present realistic 
options to the public and let everyone make a determination and say as to what they want to do.  We 
will have to do something with the dam whether it is replacement or repair.  
By ruling out the dam removal, we would be forfeiting information we need from the DNR.  Member Reding would like to have the DNR put something in writing to clarify what the City’s options are.  He would like the public to be able to see all of the options available.  
Member Brannan asked If we go with a spot fix, can we take down the orange fence?  Will we be out of the liability issue?  An emergency repair is allowed and the City could move forward with this.  The DNR would require a plan in place in 5 years for the permanent repair, maintenance plan.  Mike cannot guarantee the safety from an engineering perspective.  

Motion made by Mayor Gall, second by Member Jencks to accept the bid proposal from John Olive to do the spot fix for 5k to be taken from the CIP and move forward with it.  Member Brannan asked if the proposal was good for 30 days, is he extending his time frame.  A friendly amendment made by Member Jencks that acceptance of the proposal is contingent upon John’s extension of the contract.  Is the amount $4,800 or $2,500 with a $2,500 donation?  We have not received a formal letter form Citizens State Bank stating they are donating any money.  Keep it at $5,000.  If its more than $5,000, John must come back to the Council.  Open it up for other bids?  Matt was not aware of any other local masonry contractors so did not have any other options for the Council.   Could the timeline for the FEMA shoreline project be combined with the dam?  Mike felt we could.  The timeline is late summer, early fall.  

Member Reding commented that the DNR said no to this before, now they will permit it?  He would like to see it in writing.  Who will determine after the spot fix to take the orange fence down?  John and his company or will someone else inspect it for safety?  Member Jencks noted that it has been like this for 150 years, it should be just as safe after repairs as it was before.  There was question as to the amount of concrete work involved in filling the voids.  Do we know just how big the void is and will his proposed cost cover that no matter how big the void is?  Member Jencks called the question.  Motion failed 2-3 with Mayor Gall and Member Jencks voting for and Members Reding, Nash and Brannan voting against.  Where do we go from here?  Member Reding would like to get the DNR information, letters in writing, and get John Olive at the meeting.  Member Jencks would like to see action taken in two weeks.  Member Reding would like to see the entire Council see everything at the same time, not two members attending a meeting and bringing back two different interpretations to this.             
Have Cami contact the DNR, get a letter of understanding of what we are allowed to do to get an emergency fix, what it will entail with the long term conditions of a feasibility study down the road, put ot on the next council agenda and revisit the John Olive proposal.  Get a clear understanding for everything from the DNR at one meeting.  Member Brannan asked if the current rip rap contains no wire mesh, right?  Is it a significant cost increase?  Mike responded that it entails labor and installation.  That is generally done for a sleeper slope.

Council took a 10 minute break at 8:10 pm.    
d) Water and Sewer Rates – Mike Bubany

Mike was unable to be present at tonight’s meeting but did provide a spreadsheet and notes explaining where we ended 2007 and what we could expect for 2008.  The water fund took a $9,000 shortfall in 2007 largely based on the reallocation of salaries done at the audit.  The sewer fund paid the water fund that shortfall.  Mike is suggesting increasing the water base rate to $15.75 from the current $10.31.  This should hopefully generate enough revenue in 2009 to pay back the sewer fund and start to build up a reserve.  It will put us about at breaking point for 2008.  There are other options available such as taking any water fund shortfall from the sewer fund or take it from the general fund.  Member Nash does not want to raise the water rates that much right now just to meet budget for 2008.  He would rather see a gradual change.  Take the recommendations from Mike and discuss it at the next meeting.  Bring a comparison of other cities.  What does the Council want to do for an increase?  They will have the financial reports available at the next meeting that they can use as reference.
e) Vice Mayor Appointment – June 1-5


Motion made by Member Jencks, second by Mayor Gall that Luke Nash be Mayor Interim for the week 
of June 1-5.  Both the Mayor and Vice Mayor Brannan will be out of town.  Motion passed 4-0 with 
Member Nash withdrawing from the vote.

f) Formerly Adopt 2007 Audit  

Motion made by Member Brannan, second by Member Reding to formerly adopt the previously 
presented 2007 audit.  Motion passed unanimously.

g) Establishment of EAW Committee


The EAW process would entail the hiring of consultants to help with the process.  Motion made by 
Mayor Gall, second by Member Nash to approve the Personnel Committee as the EAW Committee.  
Cami will also sit on this committee.  Motion passed unanimously.
h) Nuisance Violation 111 6th Street

With regards to Chapter 95.07 of the Mantorville City Code.  Mayor Gall asked Sally Schleeter if she 
had plans for the building in question going forward?  They initially had planned to turn it into something 
to do with children.  They had it inspected and found the building was not sound by CMS, Construction 
Management Service.  A letter was submitted.  Because CMS found the building to be in such poor 
shape, she went for a demolition permit.  She did present the building to the MRA.  If they want it, 
they could move it.  She said that according to Paul, they did not want that back part of the building.  
There was a smell coming from the house so her son thought he would take out some walls to try 
and find the smell.  Insulation is horrendous and the ceiling is full of mold.  They thought that by 
removing this part of the building they would speed up the process.  They knew they had to have a 
permit to take off the building, but they thought they could take down some walls.  Motion made by 
Member Brannan, second by Member Nash that they allow the Schleeter’s to bypass the building permit 
process and put the siding back on that part of the home that was previously taken off to make it safe.  
Motion passed unanimously.  

i) Change to the WWTP Personnel job description

Motion made by Member Brannan, second by Member Reding to change the job description for WWTP 
Supervisor to state Class C license, not Class B.  Motion passed unanimously.

j) Fire Department Gambling Permit approval and Street Closure for Marigold Days


Motion made by Member Reding, second by Mayor Gall to approve the Gambling Permit for the Annual 
Marigold Day Raffle by the Mantorville Fire Department and for the street closure in front of the Fire Hall 
up to the Hubbell House Park lot.  All paperwork is in order for the gambling permit.  Motion passed 
unanimously.

k) West Street/NW W/S Project 


Motion made by Mayor Gall, second by Member Jencks that a draft letter be prepared to be sent to SJ 
Louis regarding closing out the project.  This draft letter should be brought to the June 9 meeting.  The 
final punch list will also be brought to the meeting for the Council to review.  The letter should be dated 
that SJ Louis may attend the June 23 meeting whereby the Council will vote to close out the project.  
Motion passed unanimously.

Complaints have been received regarding the condition of West Street, North of Ninth.  Last year 
$9,000 - $10,000 worth of prepavement work was done on 1/3 of the road.  This has held up fine but the 
rest of it that was not done is in question.  The Infrastructure Committee looked at it.  There are 
drainage issues and tile lines broken in the road.  The Committee recommendation is to repair the 
section of road in questions, let it settle for one year, add a wear coat of black top if possible, then in 
one year move forward with curb, gutter.  How do we want to pay for this?  Is it an assessment policy 
and how should we decide to move forward.  Does this tie into the current drainage study that is being 
done by WHKS.  Council directed Matt and WHKS to put together some options on the fixing of West 
Street and keep in mind the drainage study.  Matt feel’s this falls in to one of the top 3 top priority’s for 
the City.    

Also discussed was a couple of other remaining gravel roads in the City.  The Council would like to look 
at the process for a street vacation.  Bring sample policies of Assessment policies from other cities and 
have the Finance Committee work on this.
7.  TBD

a) Public Works Report – Matt Brekke

· The water tower has been inspected. It worked out well.  There is a DVD on file and a written report will be coming for files.  This won’t need to be done for another 5 years.  
· The Clay Street project, we are piggybacking with county on, numbers came in at $58,473.75.  Budgeted $60,000.  July start time hope to be done by school.  
· A bill will be coming through for a major breakdown at the well house.  The variable speed drive in well house blew up.  Major mandatory fix.  
· Matt attended land application refresher course.  City wide cleanup went good.  Dennsion field, spectator fence put in, games starting soon.  
· Two parking spots being barricaded for opera house for opening night.  
· Matt working with the volunteer group who is putting together the walking tour path in town with marking of paint signs.  There was some question as to where these were being painted.  There may be some stipulations that the Council ask them to get approval from the property owner before the stenciling takes place.  The council would like to have the volunteer group bring the walking path stencil idea to the next City Council meeting.
· Public works is asking to take the money from the seal coating budget and blacktop the drive behind the fire hall and fix the catch basin.  It would put us back a year on the seal coating but a strong portion of the problem area’s will be taken care of with the Clay street project.  Motion made by Member Jencks to use $10,000 or less, prepare the dip and do the blacktop of the approach and alley from the fire hall.  Delay the seal coat for one year.  No second made, motion withdrew.  The money could be potentially used to go towards West Street.  Hold this off until next year.  Dale let the council know that an apron is being poured on Saturday by the firemen.  
b)  City Clerk Report – Cami Reber

· A request for camping fee’s monthly rates to be lowered.  She will bring to a future meeting.
· Staff training is budgeted for $2,000. Karen will attend the Clerks conference at a total cost of $1,000, July 7-11.  There are two more classes Cami wants to attend for GFOA, Intermediate Governmental Accounting.  Approximately $1,000.  There is a 3rd training class that goes towards the MMCI designation.  The cost is about $500.  Cami will bring the request back to the Council. 

· Update on discussions with Kasson.  They are working on the calibration and I/I problems.  WHKS is drafting a letter to send to them.

· Canoe drop information will be coming to the next meeting.

· LMC Annual Conference in Rochester taking place in June.  Full conference registration is $400 each.  Mayor Gall and Members Brannan and Jencks will be attending.  Cami will get them registered.

· Work done in the City Park by an Eagle Scout and other volunteers.  City has no volunteer coverage.  A flag with pole and a light was installed without anyone knowing.  Work comp for council members is $35 per year.  Cami needs to check if that is per member or total.  Work Comp for volunteers is $216 per year.  Covers up to $100,000 per incident.  Is it supplemental to what a person has individually?  Per person or per incident?  Is it a primary coverage plan or secondary?

c)  Committee Reports

· Personnel – needs to get together with Faith Zwenke of pay equity regarding the pay plan being implemented.

· Park items were discussed previously.  Let them know about the broken light.

· EDA – request for funds in 2008.  EDA is asking for $10,000 for their 2008 budget since the land won’t be a supporting dollar amount for them.  Council wants to see current expenses and balances.  Council would like to see the projects being planned.  An understanding of what items they may be running in the red with.  Show the Council what they need the money for.
d)  Council Member Report

· Member Reding – None

· Member Nash – None

· Member Brannan – None

· Member Jencks – EDA sign group set a budget of roughly $15,000 for two signs.  Update on the Volunteer Group Meeting.  They are heading up National Night Out. Welcome info sub committee under EDA.  Enhancement Grant for 2012, needs direction for projects they would like.  Maybe something in common with stagecoach trail.  DC Trail to come forward with a request from the City that states the specific path decided on for the trail inside City limits.  They want to confirm with Park/Council the exact route.  A firmed up route stated to them in letter format.

e)  Mayors Report – None

8.  Executive Session

a)  Litigation with KM School District

Council discussed and is responding to the School Districts counter offer.

Adjourn – Motion made by Member Reding, second by Member Brannan to adjourn the meeting at 10:50 PM.  Motion passed unanimously.
