Mantorville City Council Presentation
Mantorville Economic Development Authority

August 13, 2001

Accomplishments 2000 to Present:
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Goals 2001:
Solicit New Member — assess and confirm membership (bi-laws)

o Follow-up on transportation request official results

» Assist in any possible way, moving the MantorMart to another site in the city

limits

Submitted a transportation enhancement request

Scheduled regular (twice/year) meetings with Mantorville Chamber -

March and October .

Held Logo contest in conjunction with KM High School Art Class
Forwarded use of logo to local organizations (MRA, VFW,
Chamber, Mantorville Theatre and City of Mantorville)

Completed TIF request (Mantorville Antique Mall)

Re-Confirmed Mission: To encourage and precipitate future

development within the City so as 1o increase fax base, promote

employment, and enhance the health, safety, and welfare of City

residents. .

Visited with other EDA members outside Mantorville to obtain new

ideas

Expanded meeting times to bi-monthly — same as City Council

Discussed TIF assistance
MantorMart remodeling project
Rolling Hills Manor Town Homes

Attended miscellaneous workshops
TIF Discussions

* Grant Writing
Created EDA brochure for tourism conference
Offered input to Dodge County’s Comprehensive Plan

Finalize plans for resolution of Alexander TIF
Partner with Chamber of Commerce

Goals 2002 and Beyond:
Assessment / College Intern

Investigate Farmer’'s Market Option (pariner w/ Chamber of Commerce)

Review current TIF documentation

Create “TiF” cheat sheet

Re-Confirm with City Council the EDA’s Mission and Direction on an annual basis
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2002 Mantorville EDA Budget (Proposed)

Projected Revenues:

1. City Line ltem Budget $4335.00
2. Misc. Grant $1500.00
Total $5835.00

Proiected Expenditures:

1. Economic Development - College Intern
6 — 10 weeks @ 30 hours/week ($7.50-$10.00/hour) $3000.00

2. City Promotions
Chamber of Commerce
Dues $ 35.00
Farmers Market $ 800.00 $ 835.00
3. Training Seminars $ 200.00
4. Misc Office Expense ’ $ 200.00
5. Publications/Notices $ 100.00

Total , $5835.00



