Mantorville Economic Development Authority
Minutes from February 22, 2009

Present: Jennifer Gall, Tammy Neseth, Chuck Bradford, Annie Brannan, Jane Olive
Absent with excuse: Karl Huppler

Absent without excuse: Don Swanson

Call to order at 1:10 p.m.

Presentation by Ron Ziegler of the Southeast Minnesota Development Corporation

· SEMNDC has non profit and for profit divisions; non profit assists communities with fundraising and small cities grant writing, as well as EDA board member training; for profit (SE Consultants, Inc.) is a satellite of the Small Business Development Center and also offers economic and community staff development which can include providing a staff person x days per week in the community with the responsibility to produce results with regard to economic development projects.  The more time a community buys, the less the service costs, with one day per week costing roughly $20,755.00 per year, two days per week costing roughly $34,000 per year, etc.

· EDA board member training is a free service.  Mr. Ziegler would provide a 30 minute training session to help educate EDA members on their abilities and responsibilities as part of the EDA.
· With the Obama stimulus plan, they will be available to help communities with grand applications when it is known what will be available in Minnesota.

· Discussion about small towns like Mantorville: Mr. Ziegler suggested that small towns need to find their niche and promote an entrepreneurial place to build a business in.  Our status as a county seat is helpful, as are our historic buildings and infrastructure (being situated on highway 57).  Negatives can also be our historic nature (some business just won’t fit in our community) and underutilized properties in the business district.  He said it is important to have info ready at hand for persons who indicate an interest in locating their business in Mantorville.  The information needs to be immediate and accurate, and everyone needs to know the “go to” person to get this information.  If there are too many hoops to jump through, it could be a deal breaker.

· In regards to grant writing, the best approach would be to develop a project first and then find funds/grants that fit those needs.  

· Identify in-home business and help them grow so that they may eventually need a store front

· Depending on our market, the economy may not hurt tourism as much: focus on the closer communities like Rochester, Owatonna.  Get as much positive press as possible, send out press releases, do what we can to get our name out there.

Ronald McDonald ride

· The ride will be stopping in Mantorville.  A volunteer meeting will be organized in March or April to begin planning a coordinated effort to make this successful.

Subcommittee reports:


Signage committee: (Jane, Karl, Chuck members)

· Things are on hold with lighting for the city entrance signs until the ground thaws.  Landscaping will follow installation of lighting.

· Tammy inquired about a sign for Co. 12, and it was discussed that the first priority would be a city materials/events sign where people can go to find out what’s happening around town, and also signs along the proposed Stagecoach Trail.

RFP committee: (Karl, Jane, Chuck or Annie members)

· 4 ft between the Welcome Center and the EDA lots does belong to the EDA.  There will need to be discussion about the Welcome Center request for this strip of land in future.
· Karl, Annie, and Jane met and discussed 9th Street, as well as planning for 4th Street RFP process.

· Draft of RFP will be presented at March meeting, then will go to P&Z for their March meeting, and then to City Council at their first April meeting, then EDA will decide if we go forward or hold.  This draft was put together by Karl to include a weighting of needs and process of decision making.

· The RFP group will continue to meet every other Friday.

· Possibility of meeting with David Drown or Ron Ziegler regarding planning.

· Duane Johnson with Dodge Co. EDA said that the Co. EDA has $38,000 available for community EDA’s to request for projects.  This will be further explored.

· Discussion was had regarding a profit sharing of proceeds from sale of 9th Street property, possibly a 40-40-20 split between the city, EDA, and Park Board.  This will be further discussed.

· Value of the 9th Street properties was discussed, in current economy perhaps $20-25,000 per lot?

· Discussion as to what type of dwellings – single family?  High density?

· Mike Bubany has been asked to report if it matters who owns the property for purposes of sale.  Either way, a contract will be established between the groups benefiting from the sale

Planning committee: (Jen, Jane, Tammy members)

· Discussion regarding recruitment for April opening.  Currently no applications have been received to the best of our knowledge.  Jen will check with Cami prior to March meeting to see if applications have been received.

· Subcommittee membership will need to be revisited in April after new leadership is determined and new membership is settled.

· By-laws update proposal was discussed and will be given to members at the March meeting to discuss with ultimate goal of approving at the April meeting.

· Mission statement will be revisited – check with other EDA’s to see what their mission statement is.  Suggestions of things to include would be increasing the tax base, promoting business development which would lead to development of jobs, unifying body for tourism, retaining current businesses, development and redevelopment of properties.
Tourism:

· The bureau has been created, do we get involved?

· Plan is to get representatives of all groups together to mend fences and begin an effort at working together.  This will begin with a town hall forum in April with Bruce Schwartau from the county Extension Office as the speaker.  This will be followed up with a meeting of parties interested in working together to begin planning the next move.

Motion to adjourn (Bradford/Neseth) passed via voice vote at 5:03 p.m.

