SPECIAL CITY COUNCIL MEETING MINUTES
TUESDAY, JULY 31, 2007

6:30 PM

1. Call to Order – Mayor Gall called the meeting to order at 6:30 PM.

Members Present:

Tom Gall





Nancy Bauman





Annie Brannan





Bill Reding





Sarah Leitzen

Others Present:  Jen Gall – Chairperson Mantorville EDA and Cami Reber – City Clerk Treasurer.

2. 2008 Budget Discussions 

· Jen Gall, President of the Mantorville EDA, presented the Council with the EDA’s 2008 budget request.  The EDA submitted two proposals.  The second proposal included adding a part time person to get the Bureau of Tourism project going.  That person would work out of the Welcome Center.
Remaining discussion revolved around the rest of the budget line items that need to be filled in.  The Park Board will be attending the August 13 Council meeting to submit their 2008 budget proposal.  After that, the Council will look at all of the requests and the rough numbers and begin cutting.  Currently the rough numbers show the City is significantly over last years budget numbers.  The Council will have three Council meetings for further discussion until the preliminary budget needs to be certified. 

Other budget discussions involved talking with Kasson on using their street sweeper instead of the City putting money aside for this item.  Discussion on the Park and Recreation Joint Powers venture with the City of Kasson and the School District.

Budget discussions will continue at the next City Council Meeting on August 13.  Motion made by Member Brannan, second by Mayor Gall to adjourn the meeting at 8:10 PM.  Motion passed unanimously.

Respectfully Submitted,

Camille C. Reber

City Clerk Treasurer

