MANTORVILLE CITY COUNCIL MEETING MINUTES
MONDAY OCTOBER 25, 2010
6:30 PM

1. Call to Order – Mayor Nash called the meeting to order at 6:30 PM.
Members Present:  Luke Nash, Bill Reding, Linda Schmidt, Chuck Bradford and Jim Maxson

Others Present: Henry Blair, JJ Williams, Gretta Becay, Tara Lindquist, and Cami Reber

2. Pledge of Allegiance - Done
3. Additions/Deletions to Agenda – Pull 7 b.) Staff Evaluations 
4. Consent Agenda – Motion made by Member Bradford, second by Member Reding to approve the consent agenda as follows:  
a) City Council Meeting Minutes October 11, 2010
b) Warrant List October 25, 2010
c) Dodge County Board of Commissioners Meeting Agenda October 26, 2010
d) Planning and Zoning Meeting Minutes September 20, 2010
e) Contractor Approval – Wirth Septic Systems

f) Disconnect List – October W/S

Motion passed unanimously.

5. Public Concerns - None
6. Public Hearing - None
7. Old Business/New Business
a) Planning and Zoning Commission 


This was being discussed as part of Personnel and Finance.  Planning and Zoning represents a $7,000 part of the 2011 budget and they are asking for their requested full amount which includes City Staff time.  Discussion about disbanding the group took place among the Planning and Zoning Commissioners at their last meeting with different options explored including them taking the work and not relying on staff.  The PZ voted and wanted to continue as a sub group of the City with full budget and staff time.  


Council discussed this.  Planning and Zoning rely on City staff to do everything and there is little outside work done by them.  Council Members were in agreement that with the economy the way it is and no real projects in the plans that there is not a large need for this group.  It would help free up staff time.  They can always be put back as an active group if and when the time warrants.  We can ask them to explore the unofficial group option and if they would like to continue that.  They can be made an active group at any time because we already have the tools in place for it.  Motion made by Member Reding, second by Member Bradford to disband the Planning and Zoning group as of January 1, 2010.  Motion passed unanimously.
b) Personnel Evaluations – Removed from agenda
c) 2011 Budget – Council discussed the following budget items:
· Training for Council; with 3 new people will that be enough

· The CIP under Finance Administration is the yearly support for Banyon which is the City’s software programs used for UB, Payroll and Fund Accounting.  This could be put somewhere else because it isn’t technically CIP expenditure.  Some of it can also be split with water sewer.  The requested expense for the new computer could be split with the sewer department.  Member Reding asked how the sewer fund is doing this year.  Cami will have updated fund balance at the next meeting.
       
Mayor Nash noted that we can pick a tax levy percentage and budget accordingly or we can go  

       through and figure what the City needs to operate and set the levy at that percentage.  Council 

       Members will continue to discuss the budget at the next two meetings before the TNT hearing.    

8. TBD

a) Public Works Report – Cami discussed the following;

· Road Grader repairs.
· Plow Truck being serviced.
· Catch Basin and Alley black topping project – After discussion, Council agreed to move forward with the Catch Basin repair project at the end of the alley behind the fire hall.  Those funds are available in 2010.  The black top project did not receive a unanimous vote to move forward.  

b) City Clerk Report  - Cami discussed the following:
· Elections next week.
· Request that contractors that are being licensed now be extended through next year instead of having them reapply.  Council agreed to address it on a case by case basis.
· Attended FEMA meeting, FEMA will be coming to sit down with us.

· 5th Street culvert replaced, masonry work is going on.

· 5th Street East update. 

· Staff at Safety Training tomorrow morning.
· Meet with BCBS to review health plans.

c) Consultant Report - none
d) Committee Report

· Chamber- discussed the Fall Festival events.  

· EDA – talked about trails. 

· MRA – asking for partial reimbursement for trash removal from the flood will see if it will be eligible under FEMA. 

· Park Board – meet tomorrow. 

· Relief – working on revising their policy and making slight changes in where they are shifting their money.  They have a financial advisor who helps them with their planning. Council asked that the City see a copy of the last report to keep up with any potential shortfall.  
e) Council Member Report

· Member Maxson – None

· Member Schmidt – None

· Member Reding – None

· Member Bradford – November 2 is Election Day, get out and vote.

f) Mayor Report – Updated Council on notice of the SEMLM meeting in January 
9. Executive Session - None 
10. Adjourn – Motion made by Member Reding, second by Member Bradford to adjourn at 7:08 PM.  Motion passed unanimously.
