MANTORVILLE EDA
WEDNESDAY, FEBRUARY 28, 2007

5:30 PM

1. Call to order – Chair Brannan called the meeting to order at 5:33 PM.

Commissioners Present:
Annie Brannan






Karl Huppler






Jen Gall






Marjorie Rapp


Commissioners Absent:
Tammy Neseth






Sarah Leitzen

2. Additions/Deletions to agenda:  None
3. Consent Agenda – 
a) Minutes – Motion made by Commissioner Huppler, second by Commissioner Gall to approve the minutes of November 6, 2006 and January 10, 2007 with the following corrections;  Correction to the minutes where commissioners are listed as “members” instead of “commissioners”.  Also include the commissioners absent in addition to the members present.  Motion passed unanimously.

b) Financial Report  - Motion made by Commissioner Huppler, second by Commissioner Rapp to approve the financial report as follows;


Checkbook balance - $4,768.57



Budget - $12,000



4M Fund - $5,779.60



Motion passed unanimously.

4. Items of Discussion

a) Park Lots, survey complete – The survey of the EDA lots has been completed.  The flood elevation was also done at the same time to alleviate the cost.  Commission members requested that the information be sent to them electronically by Cami.  Commissioner Huppler suggested that a mini golf course would serve well in that area. Chair Brannan informed the other commissioners that during the RFP process, the EDA can choose who they want and what they want in there.  They are under no obligation to sell to anyone such as highest bidder etc.  Commissioner Gall inquired on the cost to the EDA on those lots.  They were purchased for $1.00 each lot.  The EDA requested the lots as a source of revenue for future development and increased funds to start a revolving loan fund for area businesses.  The final approval of the sale of those lots has to go to the Council and they have to approve what is going to be put there.
b) Projects for 2007 – 
1. Welcome Center – The EDA was asked to help in the financing of the welcome center.  After review of the EDA finances, a motion was made by Chair Brannan, second by Commissioner Gall to donate $3,000 from the checkbook balance to the welcome center fund.  The checkbook balance has leftover money from the TIF program and it was decided that the money from that is a good investment to the welcome center.  It was noted that the exact amount of leftover money from the TIF program was not for sure and that Cami should do some checking on those numbers.  If the amount is higher than $3,000, then the EDA would like that additional money to go towards the welcome center.  Motion passed unanimously.

2. Request to cut City Budget by 10% - The City Council asked all departments to look at their budgets and determine if they could take a 10% cut in their area to help fund the water and sewer accounts which are due to have a shortfall this year.  Motion made by Commissioner Huppler, second by Commissioner Gall to give $1,200 back to the City from their budget.  Motion passed unanimously.

3. Update on Volunteer Meeting – Discussion on the Volunteer meeting was given.  A representative of Dodge County was on hand and talked about the revolving loan fund the County has in existence.  This is a fund that allows area businesses to get a lower than normal interest loan for updates to their businesses and or building etc.  Applications can be received from the County on this.  

4. Members discussed things they would like to accomplish in 2007 for the EDA.  Items include recruiting of new members, updating the bylaws to require better attendance, coming up with ideas on how to get people involved in working on and with the EDA and getting business into town; filling the vacant buildings.  

5. New Officer Elections – Nancy Bauman will be taking Commissioner Brannan’s spot starting in April.  Chair Brannan asked if anyone wanted to get a hold of her to see if she is interested in an officer spot.  Commissioner Huppler questioned if elections had to take place in March or April?  The bylaws did not state which month.  The Commission decided that elections for officers will take place on April 11, 2007.

5. Updates

a) Marketing Plan Progress – Sarah Letizen – Sarah was out of town on business travel.
b) Status of Welcome Center – Marjorie gave an update on the center and the activities taking place to raise funds.
6. Roundtable – No further discussion took place
Adjourn – Motion by Commissioner Huppler, second by Commissioner Rapp to adjourn the meeting at 6:35 PM.  Motion passed unanimously.
