Mantorville Economic Development Authority

Special Meeting

Minutes for Tuesday, January 17, 2011
7 p.m., Mantorville City Hall

Call to Order:  Called to order by Tammy Neseth at 7:09
Attendees: Huppler, Bradford, Neseth, Eckstein, Galbus
Approval of Minutes

· December 7, 2010 general meeting

· Motion to approve (Huppler/Bradford) passed by vv
· January 4, 2011 general meeting

· Motion to approve (Bradford/Huppler) passed by vv
Financial Report

· January report – Tabled until February meeting
· Explanation of deposit of $175 from December report – It was a reimbursement from the Chamber to compensate for their portion of television advertising. This means that we could have paid up to $1,175 for television advertising in 2010
· Reviewed Cami’s draft of the year-end summary. The January dates appear to be mis-labeled as 2011 instead of 2010. Tammy will follow up with Cami. She will also make sure that the bank is not charging for a safe deposit box in 2011. The EDA would like to see the descriptions filled out in the statement before approving the summary. Approval tabled until February meeting.
Subcommittee Reports

· Planning 

·  Tammy is polling her members for a reasonable meeting time. A tentative schedule is set for January 27th at 7:30AM at County Seat Coffee. Tammy submitted EDA input to the Comprehensive Plan and has not heard any feedback. It was mentioned that Planning and Zoning’s last meeting in 2010 was called off due to weather, so we don’t know where this stands (since P&Z is no longer an official board of the City.) There was some discussion saying that the EDA could volunteer to complete the project if the City needs someone. Chuck volunteered to follow up, since he was a Council representative on the P&Z Board. 
· Acquisitions and Developments

·  Karl summarized the summary of the 4th Street properties that he asked Cami to distribute. He also mentioned that David Dripps is working on an updated plan to share with a variety of officials and interested people
· There is no significant news on the intermediate school. It appears that both the school district and the Kellers are interested in having the deal go through, but it appears to be at a stand-still. 
· Karl sent a note to the Chamber distribution about the EDA Business Opportunities page and has not received suggestions for other opportunities. A couple of other possible opportunities have surfaced that Karl will follow up on. 
· Signage

·  Chuck is still looking for additional quotes on “MASH” signs. Terry mentioned that there is interest in the business community. 
· Karl mentioned that there needs to be some contact with MNDOT from a safety perspective, as well. 

· Tourism

·  Met last Friday – discussed the walking tour. A question was raised as to whether it would cost additional postage to mail. Tammy discussed the Rochester Chamber event and there was some enthusiasm. Tammy answered many of the questions. There are at least three people who will participate and it is likely to grow. Chuck said that there will also be a notice in one of the area papers that is recruiting people. 
· Chuck will be the contact person for the preparation meetings. 

· Handouts will be the walking tour, a trifold on the Civil War celebration in Wasioja, the Mantorville trifold, possibly a bookmark of events. 

· Motion (Huppler/Eckstein) Fund up to $1000 for printing of walking tours and bookmarks for the Chamber event, with left-overs going to Mantorville businesses.  Passed by vv
· Andy will handle the printing, deciding on quantities based on prices available.
· The final distribution will be at the February 1 EDA meeting. 
· Tourism committee will meet again on January 28th.  
· There is a pressing need for updates to the Mantorville Chamber web pages – It needs to be moved to a format that can be more easily maintained, but more than that it needs to be updated to include 2011 events asap. The chamber has asked if the EDA will support it. The EDA is interested. We brainstormed about how to do about it, but did not come up with a ready solution. 
· The Tourism Committee is in charge of the Military Civilian Ball for the Civil War celebrations on June 25th. 

· Happy Trails

·  Andy reviewed the trails activities with the new Council. The net result is that the Council will communicate through Chuck once they are ready to act. We are concerned that if we don’t act quickly, the grant funding available will dry up. Chuck indicated that the City needs to get some information on Clay Street variances before moving forward. There is a prioritized list of items, so the Trails committee can act on any of the items that the City can approve. 
· Andy will be meeting with the Park Board regarding message board – style signs in the parks. 

New Business

·  none
Old Business

· Prep for Rochester Area Day at the Capital – covered under Tourism committee
· Quarterly Mantorville Volunteers gathering, usually hosted by the EDA in 1Q of each year. 

· Typically held on a different night than a regular EDA meeting. 

· We will investigate going from 5-7 on the 28th of February, asking the City to push their meeting out 30 minutes. 

· Model T event: Andy will check with Dick Leonard on getting the Minnesota Wheelmen to participate. Karl and Terry are working on getting a special melodrama for the event. 

Adjournment

Motion to adjourn (Bradford/Neseth) passed by vv. 
