Mantorville Economic Development Authority

Minutes for Tuesday, March 1, 2011
7 p.m., Mantorville City Hall

Call to Order:  by Karl Huppler at 7:03PM
Attendees: Karl Huppler, Chuck Bradford, Terry Eckstein, Bryce Gunderson, Don Swanson

Guest: Dick Swenke

Approval of Minutes

· February 1, 2011 general meeting

· Motion to approve the minutes (Eckstein/Bradford) passed by vv

Financial Report

· February report – deferred to April
New Business

·  Guest – Dick Swenke
· Dick came to discuss what kind of opportunities exist for EDA assistance for new businesses. 
· He owns the Post Office building and the lot across. He has done a quite a bit to restore and fix the building. He has had some inquiries, and the prospective buyers are looking for help from community, if available. There isn’t any indication that the post office is leaving, but Dick wants to look at other options. Some prospective purchasers would look for an upstairs business that would preserve the Post Office, while others might look for opportunities for the whole building, even though there would be some resistance to this from others in the community. 
· There are about 7 good sized rooms upstairs and a deck. 
· Went through Kasson state bank for a low-interest loan (2%) several years ago – thinks part of it was from Kasson Bank, some from government, so he is wondering whether something similar might be arranged in Mantorville. Karl indicated that the money from the purchase of the 4th Street properties becomes available in May, and that the EDA has to make decisions on the best way to apply that money for economic development. The EDA has considered something like a revolving loan, or an interest rate buy-down, but this has not been pursued – perhaps because there wasn’t an immediate incentive to work it. 
· Dick indicated that he believes the focus of the business community is tourism. Karl indicated that there was general agreement in the EDA.
· Terry mentioned that we are looking at long-term programs where there might be some money available. Karl mentioned that the county EDA has organized a revolving loan account that Mantorville businesses are eligible to work with. Karl expressed an impression that they have renewed organization and are working to provide assistance for county businesses. Karl also mentioned JOBz and TIF, although they would likely not be good programs for this specific location. Bryce mentioned that some grants exist for non-profit org’s for buildings in a historic district. 
· Dick asked the EDA to consider if he brought a buyer in to say “here’s what my plan is – what can you do to help?”
· Dick offered to give EDA members a tour of the building, if desired. Several indicated an interest in this. 
· Karl indicated that it has been on his list for some time to have a discussion with Citizens Bank to see what kind of programs would be appropriate. Dick indicated that past experience has been like a 2nd mortgage, but it hasn’t been presented in that way – more like a handshake loan. 
· Dick also asked about the water tower land. Chuck indicated that the city owns the property and offered to have a conversation on it if Dick is interested. Karl promised to send Dick a copy of some of the past thoughts of what could be done with the property. 
· EDA members thanked Dick for coming to the meeting and sharing his thoughts. 
Subcommittee Reports

· Planning 

· Karl mentioned that we may need to recruit new members. Tammy’s term expires and she has suggested that she will not request a renewal. All expressed a belief that she has done a good job and it would be a good thing if she decides to come back for another term. Karl also indicated that officers need to be elected in April and that, while it may be worthwhile to suggest to Tammy that someone else could take the chair position if she elects to return, Karl also feels that he would not be a good candidate because of the number of organizations that he is already trying to manage. Karl expressed a view that the past couple of years for the EDA have shown excellent enthusiasm and progress and he hopes that this will continue.
· If Tammy is not convinced to take another term, we will need to have a public notice to recruit another candidate. 

· Acquisitions and Developments

· Karl indicated that he will make an appointment with Citizen’s State Bank to investigate loan options, based on Dick’s inquiry.

· Don mentioned that League of Minnesota Cities may have grants available or at least have resources to steer us in the right direction
· Terry mentioned that USDA Rural Development programs may have grants available, and we will hear about some options next month. 

· Karl said that we need several things:  A) have a project, B) ask for the path for help, C) be willing to commit the time necessary (possibly to hire someone) to implement

· Signage

· Chuck still working on getting bids for possible MASH signs. Most vendors want final art to give bids, but he needs some indication of costs before dedicating the time to develop the art. Terry also mentioned that the MRA will need to weigh in on any design that is developed. Current thoughts are to have something that looks like cast metal, but is lighter. 
· Transfer of ownership of signs – City wants to know who the final owner is. Recollection is that we planned to transfer ownership to the City, with provision for volunteer groups to do the volunteer maintenance and decoration. Chuck will inform the city. 
· Tourism

·  Last meeting – discussed all things in Mantorville having a unique logo. Bryce asked what the source of the existing stagecoach logo was. There is a move to use a consistent logo for all tourism-related advertising. The one that he had available was not vector-art, that has higher resolution when expanded. He is looking for a source that has a better stage-coach logo that can be used widely for all media types. 
· Don mentioned that he is working on designing a logo for the whole city. 

· Karl mentioned that if we have a full city logo, he would like to see it on the water tower.

· There was a trademark discussion, regarding the logo. There are two kinds of trademarks – registered and unregistered. A registered trademark requires a search, similar to a patent search. Use of an unregistered trademark is more like copyrights – less rigor but much less expensive. 

· Another batch of brochures will eventually need to be purchased. Karl indicated that this would be an expense that would need to be evaluated. Don commented that the new walking tour brochure is excellent. He mentioned that it would be great to put them in the major hotels in Rochester. 

· Don also mentioned that it would also be great to have a twice-monthly bus trip to Mantorville organized. Karl indicated that this would be a great project to add to the Tourism committee list – perhaps as a Community Education “course” for “A Day In Mantorville”. Terry said he would bring this up in the tourism meeting. 

· Terry brought up combining a media day in Mantorville with a Business After Hours event from the Rochester Chamber. He will look into what the logistics would be. There was discussion as to whether this would be a bussed event or not. Chuck indicated that his experience with Business After Hours was that people wanted to come and go on their own schedule. 
· Happy Trails

· Results from City Council were that a specific lane on Clay would not be designated – both because it does not connect anything specifically and because of the loss of parking. Chuck indicated that Andy had presented the prioritized list, but that there was significant opposition to the elimination of parking on Clay. Chuck suggested that the Happy Trails committee come back to the city with a different set of options to pick from. 
· The Chamber suggested that the alley between Main and Clay be used. There seems to be growing support for this option. 
· Bryce asked whether the regulations that would apply to a city street would also apply to the alley. 

Old Business

· Rochester Area Day at the Capital

· The Day at the Capital went well – not as many brochures given as anticipated. People who stopped were able to have a meaningful conversation. Chuck’s feeling was that many of these people would be coming to Mantorville. The people in the event were primarily people promoting Rochester who wanted to get area interests in front of their legislators. Positioning Mantorville as an outreach from greater Rochester was well received. Chuck felt that it helped to broaden Mantorville’s presence in the area. 

· Quarterly Mantorville Volunteers gathering – 3/2/2011 at City Hall
· Terry will make sure the chamber distribution list is aware

· Chuck will MC

· Tammy has provided cookies and punch. Karl will provide sloppy joes

· There was some confusion as to whether it was to start at 5:00 or 6:00. Tammy was contacted remotely to confirm that it was set for 5:00. 

Adjournment
The meeting adjourned at 8:42PM

