MANTORVILLE EDA COMMISSION MEETING MINUTES
WEDNESDAY, MAY 23, 2007

5:30 PM

1. Call to Order – Chair Gall called the meeting to order at 5:48 PM.

Members Present – Jen Gall, Jane Olive, Nancy Bauman, Sarah Leitzen and Marjorie Rapp.
Members Absent – Karl Huppler, Tammy Neseth 

2. Additions Deletions – Motion by Commissioner Bauman, second by Commissioner Olive to add the RFP to the agenda.  Motion passed unanimously.

3. Consent Agenda – Motion by Commissioner Olive, second by Commissioner Bauman to approve the EDA meeting minutes of May 9, 2007.  Motion passed unanimously.

4. RFP Discussion – Motion made by Commissioner Leitzen, second by Commissioner Olive to open up the meeting for any public discussion.  Motion passed unanimously.  The Commission opened up the discussion of the RFP.  They discussed changes to the rough draft.  Chair Gall made a friendly amendment to and a motion that the following changes be made to the rough draft of the RFP;
a) Paragraph one – take out “two” and add “either of or both of the”

b) Paragraph three – take out “are as follows” and add “include but are not limited to”

c) Omit item number 2 and item number 4

d) Add the date that written bids will be accepted by as July 13, 2007.

The remaining portion will stay as written.  A second on the motion was made by Commissioner Olive.  Motion passed unanimously.
The Hoaglund’s were present to discuss their idea for one of the lots.  There was discussion in regards to the items that will need to be met in regards to the City’s Floodplain management ordinance.
Motion made by Commissioner Leitzen, second by Commissioner Bauman to add the following between the 5th and 6th paragraph of the RFP:

The EDA would like to see the following documents in the proposal:

1. What the structure will look like

2. What the bid/price will be

3. Timeline of project

4. Flood mitigation Plan

Motion passed unanimously.

5. Marketing Plan Update from Sarah – the cleaned up marketing plan will be sent to all of the members by Friday via email.  Then the Commission can review everything at the next EDA meeting.  
Update on the Comprehensive Plan Focus Group.  The EDA just wants to make sure their interests and/or concerns are included in the Comprehensive Plan.

Discussion took place about how to be able to help out new business when they come to town. 

Motion made by Commissioner Bauman, second by Commissioner Olive to adjourn.  Motion passed unanimously.

