CITY COUNCIL MEETING MINTUES
MONDAY MARCH 26, 2007

6:30 PM

1. Call to Order – Mayor Gall called the meeting to order at 6:30 PM.

        Members Present:
Tom Gall





Nancy Bauman





Annie Brannan





Bill Reding





Sarah Leitzen


Others Present:  Grumpy (Terry Sell), John Bishop, Rog Nolte, Dale Brannan, Rich Balcome, Linda
 
Kreeter, Robert Lermon, Marjorie Rapp, Darryl and Michele Clements, Dave Dripps, Ron Ruport, 

James Jencks, Paul Larsen, Jeff and Anne Mehnke, James J. Kiemer, Lloyd Meyer, Joan Harris-

Meyer, Bob Soland, Eric Soland, Ben P., Doug Schmidt, Henry Schleeter, Brad Duncanson, Ray C., 

Jim Mitchell, Julie Larsen, Chuck Larsen, Ann Tuma, Cresta Melcher, Lara Swank, Cole Swank, City

Engineer Bill Angerman, Public Works Streets Supervisor Matt Brekke, City Clerk Cami Reber.

2. Additions/Deletions to agenda: None

3. Consent Agenda:  Motion made by Member Brannan, second by Member Reding to approve the consent agenda as written.  Motion passed unanimously.

4. Correspondence: For information only.  The Fire Department received letters of thanks from both the Dodge Center Ambulance and the Byron Fire Department in regard to their assistance and dedication, in helping out other emergency response units.  The Mayor read aloud the letter from the Dodge Center Ambulance and commended the Mantorville Fire Department for their hard work and dedication.  Chief Dale Brannan commented that he would like to thank the wives, for their commitment to the department and the time they take to provide additional support to the firemen during fire calls.  He also commented that the recent events have shown how well the mutual aid agreements work with the fire departments.

5. Public Comments:  None made

6. Old Business: 

a)  Welcome Center Donation – Marjorie Rapp, Chamber President, gave an update as to the funds 
raised so far for the Welcome Center.  They received $33,311 in donations and fund raisers.  There has been a lot of community involvement.  The Chamber is asking for $28,689 as a donation from the City.  They have volunteers lined up for the work that needs to be done to get the center up and running.  The closing date on the property is April 1st.  Mayor Gall presented an option to the Council that he and Member Bauman had been working on and researching.  Mayor Gall made the recommendation that the City donate the needed funds from the CIP fund, for the short term and work on passing a .05% city sales tax to generate the extra revenue needed to pay back the donation and also for other future projects in the City. The City could earn approximately an additional $24,000 in revenue for projects that they have imposed the tax for.  There is a lot involved in order to get this up and running including approval from the state legislature and voter approval from the citizens of the community.  Member Reding commented that he is 100% for the community center but from information he has gathered the City cannot donate to this.  Member Brannan followed up with the information she received from the LMC research memo, Public Purpose Expenditures.  Member Brannan asked what if the City owns it.  And can we even buy it?  Member Reding commented that he doesn’t want to see any additional burden put on City Staff in the upkeep of a building.  Member Bauman stated that the material the League puts out is extremely conservative.  Mayor Gall stated that we need to consult with the City Attorney and get his opinion on the whole thing.

James Jencks commented that there could possibly be more donations that come in. He stated the building is the first thing one sees, when coming into town.  It will be a real plus to the community and if the funds aren’t raised they could lose the whole project.

Terry Sell commented that the Chamber should work with the MRA, not the EDA.  It should be a joint venture between the Chamber and MRA.
Member Bauman feels it is an issue that can be worked out.  Member Reding commented that it is not going to benefit the City.  Motion made by Member Reding second by Member Brannan to table the decision until the Council gets a formal opinion from the City Attorney and he is able to discuss it with them.  Member Bauman amended the motion by adding to it that a special meeting will be called later in the week after Lee is contacted on Tuesday.  We need an answer by the end of the week as the deadline is next week for the Chamber.  
Doug Schmidt commented that the City of Rochester imposed a 1% sales tax in order to fund the Rochester Flood Control project.  That ended up benefiting all people and they worked together on it.

Rich Balcome stated that his taxes are already up by 28% and he feels that no more of his tax dollars should go towards the Welcome Center.

Cresta Melcher commented that the idea to get a .05% sales tax is a good idea but in the short term it will only hurt the City budget and cause it to fall short.

Mayor Gall stated that the money would be coming from the CIP fund, not the general budget.  

Dave Dripps asked if the City could even give dollars to the MRA?  And how often will the city get revenue from the tax money collected?
The Mayor reiterated that the money is not coming from the 2007 budget but from the CIP project fund in which the city set aside $380,000 for Capital Improvements.  Depending on when and if the Council were to agree to get the ball rolling on the .05% tax, the first revenue returns would be expected in the summer of 2009.

Motion passed unanimously.

b)
Recommendation of 2007 Care and Share money distribution:  Member Brannan gave the Council a summary of the recommendation of the Care and Share Committee.  The committee received ten applications in regards to distribution of the funds received. The committee reviewed those applicants and would like to see next year's applications stating gross “household” income and state the number of people who reside in the home.  Motion made by Member Brannan, second by Member Reding to accept the recommendation of the Care and Share Committee.  Member Leitzen questioned the even distribution of money for each applicant versus an amount based on need.  She suggested that the EDA take this over next year.  That suggestion will be looked at next year.  Motion passed unanimously.

Break taken at 7:35–7:43 PM.
c) Update on Schoolhouse Project:  Doug Schmidt is asking for approval from the Council to dig his footings and put up the block wall for the restaurant prior to the variance being approved.  As of that meeting, the footings had been dug but not poured.  Jay Kruger of CMS had asked permission from two council members to let Doug proceed with the footings.  Discussion took place regarding council members' rights to give authority for things.  A Council Member cannot act on their own and has to have the authority of the entire council.  Motion made by Member Reding, second Member Leitzen to allow Doug Schmidt to proceed with the footing and block wall prior to the variance being approved and the building permit being issued.  Motion passed with Mayor Gall, and Members Reding, Leitzen and Bauman voting for and Member Brannan voting against.
d) CIP Discussions:
· Dave Dripps and several residents of the Bergmann Drive area were present to discuss the improvements on 5th Street East which are to include a trail/bike path.  Their concern is regarding the City’s discussion of including running city sewer lines to that area at the same time the road improvements are being done.  The residents of Bergmann feel no sewer lines are needed and that the city should address the safety issues on 5th Street East first.  Mr. Dripps commented that the WWTP is not nearing capacity at this time based on previous documentation provided at the time of the plant tour in 2006.  He is suggesting that the City put that $20,000 towards the safety issues on 5th Street East.  People cannot walk along side the road when there is traffic without having to walk in the ditch.  At times the ditch is steep.  He is concerned for the safety of the children and of the many families, including his, that like to take walks to town.  Bill Angerman, City Engineer, described the scope of services they would provide in the WWTP study.  The study will take up to nine months to complete.  It is a statutory requirement to have the study completed in order to get any type of funding for improvements to the plant.  Motion made by Member Leitzen, second by Member Bauman to approve the professional services agreement as submitted by WHKS.  Motion passed unanimously.  Member Leitzen stated that a lot of future plans are contingent on this study.
· 5th Street East – The Council discussed the 5th Street East improvement project.  The Council agrees that the road is unsafe for all families when it comes to walking and biking.  They need to address it for the safety of the families.  Member Brannan reiterated what “economically feasible” meant in extending sewer lines to Bergmann Drive.  If the cost would be justified in running the lines at the time of the road repair it would make more sense than to dig up the road in the future.  Citizens of the Bergmann area replied that they do not need City sewer and that their septics still have a lot of life in them.  With the newer construction going on east of town, there is much more traffic now than ever before.  There was a road study done last year that proved that.  The Council agreed that they need to look at this yet this year instead of holding off.  Bill Angerman stated that the previous Council did have this project slated for 2008 and that it is late already in the year to start something now.  Member Bauman wants to get this onto the priority list right away.  She asked if we knew how many more homes may go up east of town this year.  There was talk about who would pay for the improvements and if an assessment policy should be discussed.  A meeting with the infrastructure committee, Matt Brekke, and Bill Angerman will take place on April 3rd.  They will bring the information to the council on April 9th in regard to moving forward with a scope of services, plans and specs for 5th Street.  They would like to have Mike Bubany and Lee Bjorndal take a look at it and how much could be assessed to property owners along 5th Street.
A break took place at 9:20 PM.

7. New Business
a) LBAE Open Book Meeting Dates – Due to no Council having the training required to hold the Local Board of Appeal and Equalization, it will be an Open Book Meeting held at the Assessors Office from 2:00 pm until 5:00 pm on Monday, April 30, 2007 thru Thursday, April 3, 2007.  Appointments can be made for taxpayers through the assessor’s office but they are not required.
b) EDA recommendation of new member – Motion made by Member Bauman, second by Member Brannan to accept the recommendation of the EDA for new member Jane Olive.  Motion passed unanimously.  Jane is to attend the next Council meeting to be sworn in.

8. Staff, Council and Consultants Reports
a) Consultant Report, Bill Angerman of WHKS – Bill updated the Council on the meeting he attended along with the Infrastructure committee.  The meeting was held to discuss the future of city utilities east of the City in the Urban Expansion Area.  There is a potential development that will be taking place in 2007 and certain requirements will need to be met in regards to the type of septic systems that will be put there.  The main question is will the City extend their utilities in the next 20 years.  The City replied that we do not have a master sewer plan study so it is hard to tell at this time.  After much discussion a motion was made by Member Reding, second by Member Bauman that the City does not have a plan in place to put city utilities in that area in 20 years.  Motion passed unanimously.  
b) Public Works Report – Matt Brekke was present to give an update;
a. Pop Machines – Possibly adding one to the RV Park was decided as not at this time.
b. John Deere Gator – The Gator is in need of repairs that cost almost as much as the equipment is worth.  The gator was purchased in 1997.  It is a piece of equipment that the maintenance staff uses a lot in the summertime.  It is the part-time positions mode of transportation.  Matt is making a recommendation to the Council about trading this off and including this item as a trade off every couple years like we do with the mowers.  The money set aside for the John Deere loader could be used towards the purchase.  Motion made by Member Brannan, second by Member Bauman to look at leasing a gator from year to year.  Discussion regarding leasing the equipment or buying one that has been leased in the past.  Member Bauman withdrew her second.  Motion died for lack of second.  Matt is to bring back to the Council meeting on April 9th additional options regarding leasing a gator or getting additional quotes from other manufacturers, not just John Deere. 
c. Hubbell House Water Line – At the time of the report Matt had not received quotes on the repair of the water line in front of the Hubbell House.  It is possible that a directional bore may not be able to be done due to the amount of rock they may encounter in boring.  There is another option that may be available in doing a “T” line in front of the VFW and adding a hydrant in front and north of Friends and Co.  It may be more of a benefit and a cheaper alternative.  Matt will do further checking into this and bring it back to the council.
d. Matt updated the Council on the repairs done to the Street Sweeper.  He saved the City cost by doing the repairs himself.
e. Matt is putting together a list of street repairs.  He will be meeting with both WHKS and the Infrastructure Committee to make the proper project determinations.
f. Update on training for staff.
g. Update on the drainage issue on the Zelinski property.  There is no drainage easement therefore the City has no rights to go in and fix the problem.  It is located on private property and it is the homeowner’s responsibility.  
h. Update on the snow melt problem on Hickory Lane and the flooding that took place in the Clements home.  At this time it cannot be determined if the problem is due to the amount of snow that melted or related to the construction in the area.  City Engineer and Staff will keep investigating this and keep the Council updated.
c) City Clerk Report – Cami is trying to get in touch with the person who is in charge of crime prevention to review the rental policy the City created in the past.  Scott Rose is no longer in charge of that and she has a call in to the person who is.
d) Committee Reports – Nancy updated the Council that the Planning and Zoning Committee had received the resignation of Karen Khavari as chair.  They will continue to take applications for open positions until all are filled.  Mayor Gall updated the Council on the KM Summit meeting he will be attending along with Member Reding.  Mayor Gall and Matt Brekke will also be attending a joint meeting with the Kasson Park and Rec Board.  They are looking at working together in regards to ball fields and utilizing between both communities together.
e) Council Member Reports
Member Reding – Wanted to know if a list of keys to all the businesses in town were accessible in case of emergency situations such as what happened the night of the Relay Station Fire.  The Fire Department needed to get into the Opera House but they did not have a key and had to locate someone who had one.  He recommended that in that type of instances it would be good for the FD to have those keys so they don’t need to spend the extra time locating the individual that have one.  
Member Leitzen – has some homework for the retreat.  This will be handed out to Council prior
to the retreat.
Member Bauman – updated the Council on the Time Study being done by Staff in order to look
at allocating wages more appropriately.
Member Brannan – updated the council on the seminar she and Cami attended regarding sewer and septic systems.  She asked if there had been a date set for the next comp plan meeting.  None has been set as of that night’s council meeting.  Let the Council know about the open house being put together for Diane Carlson as recognition of her years of service to the City.
f) Mayor’s Report – Reminded the Council of the retreat date for April 14 and if they have items they would like to see on the agenda.

9. Discussion – No additional

Adjourn – Motion made by Member Reding, second by Member Brannan to adjourn the meeting at 10:35 PM.  Motion passed unanimously.

Respectfully submitted,

Camille C. Reber

City Clerk Treasurer

