EDA Meeting April 25, 2007
Call to order: 5:38PM

Attendees – Gall, Rapp, Olive, Leitzen, Huppler, Bauman
Additions to agenda - none

NEW BUSINESS:

Minutes from 4/11/07 – not covered 

Financial report (March) – Not covered

OLD BUSINESS:

Drown Associates EDA discussion memo: “What EDA’s can do” – 
Nancy reported on some of the challenges with the formation of a restaurant in the School House on Clay Street.  Karen had laid out all of the requirements for the owners, but they had so many things to keep track of that things were missed. If there were an assigned liaison who could be a more consistent contact point, we could have avoided much of the dismay, confusion and misunderstanding associated with getting this going. The owners agreed that this would have helped. 

One of the items on the list was to manage a revolving loan fund. There is a fund that is available from the County – This is something a liaison could help direct prospective buyers toward. 

A topic of discussion was the coordination of store hours and advertising for the same so that people know when they can visit the store. Even posting business hours would help. Perhaps the EDA could fund extra advertising if the business owners would commit to staying open until 8:00 on Fridays. 

A lot of the things under the immediate goals are already being addressed with the marketing plan, but there are some items that should be on the agenda. 

Further discussion Bureau of Tourism
City has formed the BOT – Expectation is that it will be funded in some way. City promotion has been a part of the EDA mission/proceedings in the past. This could change. Discussion was that another committee might not be a good thing, but a funded, staffed position would be.
The city needs to better understand what they want with the BOT, to clarify its role, who’s responsibility it is. They would welcome advice from the EDA in this line. This needs to be a future agenda item. 

 Karl indicated that he felt that the ½-cent sales tax proposal was a good idea. However, there was a great deal of tension associated with the Welcome Center when it was proposed. The proposal was tabled in City Council and would need a complete proposal that shows the total-city benefit before it will be taken off the shelf. 
Marketing plan (Sarah)

   - Homework

Sarah asked about Commissioner’s thoughts on our homework – Jane mentioned that we need a city-wide focus on getting into the Explore Minnesota newspapers. We need to do a lot better job on overall city marketing. Other discussion on involvement of others in the community – particularly the renewed enthusiasm shown in the Historical Society. 

Sarah opened the discussion of a Mantorville Logo – Created a draft proposal for the City Council and asked Cami to forward to the EDA.  Karl described the two previous logo efforts and suggested that we take a second look at the entries that were delivered for the Sesquicentennial. 
Sarah handed out several photos of logo and logo-type and demonstrated what a wide variety of items there are – even just for the Hubbell House

Discussion turned to “logo” materials, including websites, flyers, fonts, etc.  that should be recognizable as being clearly “Mantorville”.  If we choose to pursue the logo activity, it will become one of the artifacts that are included in the appendices of the plan. 
Jane found an internet site we should look at www.deed.state.mn.us/community/erg/index.htm#ecommercereadinessguideindex – there is a survey that we can take to get advice for going on line.  Jane will pursue completing the survey. 

Another website is www.mnpro.com that has available properties for sale. We do not have any entries listed at this time. The current contact listed is Cheryll Selle. This clearly needs to be changed and our vacant businesses also need to be added. Jane will contact the realtors and will either list herself as the contact point or list CityofMantorville@kmtel.com. 

Some of the comments on the Marketing Plan is that there is a danger of too much duplication for efforts, as multiple organizations try to do similar things. On the other side, there are also organizations, like the Senior Citizens group who are happy to become involved in activities, when asked. 

Sarah will take the input from the rest of the Commissioners and summarize/revise for a future meeting. 
She also found a “Tell Your Story” brochure from the Minnesota League of Cities that she will add to our information. 
   - Gems of Mantorville – Sarah and Karl have been exchanging ideas and will continue to do so. 
Other
· Motion (Bauman/Olive) Recommend to the Council that the City Clerk add distribution of the city newsletter to include anyone from the township who requests it.  Motion passed by vv. 
· Jane shared an article showing Pine Island’s current business boom, with 6 new businesses in the past year and an overall expenditure of 2.4 million dollars to enhance the Main Street and other business climate items in PI. 
Adjournment – at 7:12PM
TABLED ITEMS: (please note I will include this on the agendas so that it is not "lost" when the time comes for continued discussion on the matter.  It is not an agenda item)

   - Park Lot discussion, tabled until January '08

