SPECIAL MANTORVILLE CITY COUNCIL MEETING MINUTES

WEDNESDAY, FEBRUARY 20, 2008

5:30 PM

1. Call to Order – Mayor Gall called the meeting to order at 5:37 pm.

Members Present:

Tom Gall





Annie Brannan





Bill Reding





Jamie Jencks

Others Present: Dale Brannan, Bernita Reding, Mike Bubany – David Drown and Associates, and Cami Reber (until 6:50 pm).

2. Work Session 


The Council held a special work session meeting in order to go over their current position in the water and sewer funds and to address the City CIP Plan for 2008 and beyond.  Mike Bubany, Fiscal Consultant for the City, presented financial information to the City that would guide them in their discussions.  Items the Council discussed for CIP Projects included 5th Street, 7th Street Drainage Issue, Mantorville Dam, WWTP, NW W/S, City Hall/Fire Department, and project bonding.    
a) Water and Sewer Fund


The City cash reserves in the sewer fund are healthy.  The water fund is showing that a rate increase should take effect in 2009 of $2.45.  Mike recommended that the City implement a policy of incorporating a 3% increase in rates each year to match inflation.  Operating costs increase each year and the utility should be collecting enough to match that.  
b) CIP Plan 2008 and Beyond  


The Council discussed the NW W/S project and the decision the council made to assess the two properties that objected to the amount at a lesser amount.  If the council continues in this direction, they will need to consider how they are going to come up with the shortage in the bond payments that schedule a certain amount of the payment to come from assessments.  Although previous council had set aside portion of payment to come out of the street department CIP, it doesn’t mean that is where the funds need to come from.  


Mike explained the bond referendum process to the Council.  His position is that if the Council wants public input on items, hold community meetings or surveys to get input.  Don’t spend the money associated with holding a referendum.

Discussion on 5th Street East and the extension of the sewer lines due to failing septic systems.  Council is still discussing the bike path route and if the utilities should run with that or in another area.


The repairs to the Mantorville Dam can be paid for with cash and possibly some fund raising. 

The purchase of the new Pumper for Fire Department will take place in 2009.  The FD has some monies set aside that should cover about half the cost.  They are putting together the specs now and plan to go out for bid in 2008 but delivery of the truck won’t take place until 2009.  They will have $170,000, which includes the $25,000 set aside in 2008 and anticipated for 2009, and plan to finance the remaining amount over a five year period.  


The Fire Department would like to begin work on the new training room yet this summer.  The Council set aside $150,000 for the cost and the year for this to take place is listed as 2009.  Chief Dale Brannan would like to begin this summer (2008).  The money for this could come from CIP cash.

Discussion on the WWTF plan and the option the City is looking at is option 3 of the plan, pumping our waste to Kasson.  Discussion also involved possible annexation of land in certain areas along the route of sewer line.  


The John Deere Front End Loader is a purchase that can be made in 2008 at a cost of $35,000.  This can be paid for with cash in the CIP fund. 


A drainage study would cost approximately $20,000 and could be done this year and paid for with CIP monies.     

The City needs to build in their 2009 budget the shortfall from the Chestnut Street Assessments.    


Council needs to evaluate the projects and keep those that are necessary.  If their plan is to do all of the projects listed they will really need to focus on keeping operation spending down.  


The Council discussed bonding for 5th Street, 7th Street and the portion of the Fire Truck.  It would be a GO Bond.  The Council has the authority to bond for those without holding a referendum.  They may need to hold a public hearing as required by law but other than that they do not need voter approval.


The Mayor asked Council Members for their input on the many projects that they listed in the City CIP Plan.  Members would like to see a public meeting held that will show citizens what the projects are that really need to be accomplished in the City.  In order to do that, the Council needs to have firm numbers and plans to present prior to that.  It would take about 90 days to put things together for a referendum.  The Council would have to decide by July in order to put the question to the voters on the November ballot.  Money needs to be put in the CIP Fund each year to reimburse the spending.

Mantorville Dam – waiting for Park Board and MRA input.  Member Brannan wants to see the input first before it goes to GGG.  It is the City’s responsibility for that Dam and the City needs to see the input, discus it, approve it before it goes on.  The City needs to decide, as a council what information goes to GGG.

NW/WS – Update was given by Member Brannan as to the following action items that the Infrastructure committee will follow up on in the spring; 

Balcome Property – spring by light pole, growth of grass, reshape; items to watch; Adams Street -has a spring that needs to be watched; Culbertson property - to reshape the shoulder, and check on tree’s; Dave Gilbertson - chip in driveway and load of rock; Gary Reihl - problem with apron at end of driveway (SJ Louis suppose to fix Member Brannan will check on), other general items include checking of the ditches; received optional complaints by people but nothing more once complainant was approached.  Projection on project sign off date; Lee is working with SJ Louis currently and City Engineer.  No update at this time but hope to have something in the near future.  

c)  Committee Appointments 

General discussion on committee appointments before the open council seat is appointed.

2 – EDA, 1 – P/Z, 1 – Park, Grants Committee – 2, Finance and Personnel, (decide if they should be one or two separate committee), MRA - 1, Chamber – 1, Fire Department -2 (member and officers), Relief Association – 1, Summit Group – 2 and Infrastructure - 2.  Updates need to be given to council every month on paper, preferably given to staff to be put into council packets.

The Council will set up the attendance expectations and set up a procedure for members that cannot attend their respective committee meetings in order to give other members a chance to attend.  This will be incorporated into the Council Bylaws.  The following list shows the interest of Council Members for serving on each Committee.

Member Brannan – EDA, Personnel, Infrastructure, MRA and/or Chamber (maybe switch every other month)

Member Jencks – Park, P/Z or EDA, Fire or Relief, Grants

Member Reding – Infrastructure, Fire, Fire Relief, 

Mayor Gall – Personnel and Finance, Summit, Grants


Member Brannan will continue as Acting Mayor until the Monday Council meeting.  Member Jencks is interested in being appointed this.  Final appointments will be made once the remaining council seat is filled to give the new member an opportunity to give their choice.  Member Brannan requested that if she is not appointed to the EDA, she would like to be in charge of the volunteer group to get that up and going again on a regular basis.
Adjourn – Motion made by Member Brannan, second by Member Reding to adjourn the meeting at 8:30 PM.  Motion passed unanimously.
