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AGENDA

CALL TO ORDER by Jennifer Gall at 5:36
Attendees: Gall, Huppler, Olive, Bauman, Rapp
Citizens Linda Kreter, Jamie Jencks and Dale Brannan also attended. 

Any additions to agenda?
None
Karl volunteered to do the minutes, so we did not use a tape recorder. 
NEW BUSINESS

Minutes from 6/13/07, 6/27/07
Minutes from 6/13 have not yet been located

Motion to approve minutes of 6/27 (Huppler/Olive) passed vv
Financial report?
We do not have a financial report. Cami has been working on this, but it apparently is not ready as of this evening. 
Discussion of Mantorville Community Center meeting (7/10/07 mtg)

Jane and Nancy were able to attend. There were representatives from county, city, volunteers within the community, citizens. The Post Bulletin and  KTTC were also present. 

History: The first meetings with Peter Grant and the City had indicated that the city would be given priority in taking over the intermediate school. This story appears to have shifted to placing the City at the same level as the rest of the contenders. The school board position is that Peter could not commit without Board approval, which is probably correct. The school district cannot currently prove that they actually own the land that the school is on – So far the only record that has been found shows the property with the actual building as a part of the city property (prior to statehood) and no record of the City turning the property over to the school district has been found. 
Until ownership of the property can be established, the county has indicated that they are not interested in pursuing the property. 

The community meeting focused on what we (Mantorville) would do IF Mantorville owns it. 

There was discussion on what it takes from a financial perspective to make the property habitable – The building needs to be inspected by an independent source to determine what is needed. 

There was discussion about who might use the building, what their needs would be, and how a concept plan might be devised to accommodate these needs. 
The key goal of the meeting was to keep people thinking about the possibilities. Some at the meeting thought we should put planning off until we know the details of ownership, but Tom Gall made it clear that some advanced planning is required to even understand what we want to pursue. We need to find a way to turn the negative aspects of the loss of the school in Mantorville into a positive outcome. 

Discussion within the EDA: Ultimately, we know the School District owns the north block (with the ball field and the Normal School). We can be confident that the district will want to receive a financial benefit from disposal of the entire property, so some kind of compromise is likely required. The city has a letter from the district’s attorney indicating that preservation of the Normal School will not be a problem. 

How should the EDA be involved? We probably need to ask that question of the Council. Key items are establishment of ownership and understanding of upgrade work required before the EDA becomes deeply involved. 
Grand opening of Welcome Center 7/19/07 6:30 p.m. (Marjorie)  

The ribbon cutting will be at 6:30 on Thursday July 26th. Light refreshments will be served and there will be some words of dedication and thanks. The various press organizations have been invited and the Welcome Center organizers are hoping that city officials and volunteers will also attend. 
Stagecoach Motorcycle Ride in August (Linda Kreter) 
Linda Kreter shared a letter written to the EDA requesting $500 for this year and $1000 in future years’ budgets to support this as an annual event. The event is intended to be a fundraiser to support the Mantorville Welcome Center. They also need volunteers to work the event. The Park Board and Chamber have already expressed support for the event. The funds raised will come from registrations ($10 per rider/passenger) and from food sales. Festivities at the park will be open to all. The event will be held August 18th.  All of the planned stops are small businesses and places of interest in the area. There are no bar stops planned. 
Other groups and stores are providing donations for door prizes and the organizers are also contributing. 

Discussion: The EDA does not know exactly what our budget balance is, but we are certain that we have $500 available if we choose to support this. We would likely need to defer discussion on future years until we do budget work later in the year. 

Motion to donate $500 for the requested purpose (Rapp/Olive). 
Discussion: This is a good thing, bringing in a potential new audience to Mantorville and regional attractions. We have always said that we wanted to fund new initiatives with this kind of potential.  
Motion passed by vv.

Linda will identify the exact recipient of the check and inform Cami. 
County Seat Coffee House grand opening August 10, 2007

The new Coffee House will open Friday, August 10th. They will be open in the mornings and afternoons, with extended hours on Friday and Saturday.  They will actually hold a “grand opening” sometime later, but it would be nice to recognize the first day with some kind of ribbon cutting or similar event. The Chamber has discussed that it should be their responsibility to organize something like this. EDA members are encouraged to attend and be represented. Discussion indicated that the EDA should take an active role and work with the Chamber. The time is tbd. Jane Olive will contact the owners to define the time. The preference of the EDA is to do this at something like 6:30PM. 
If Marjorie is notified by the 14th, she will put a notice into the City News. Karen Khavari will put it on the public TV if we let her know. 

We need to plan to do something similar for the restaurant in the school house by the Mansion when they are ready to open. 
OLD BUSINESS

RFP

- Public hearing (it is my understanding that there is a bid being worked on)
There will be at least one RFP from the MRA. We need to consider the rest of the process. A public hearing is needed before the process completes. We do not need to have the hearing if we are going to refuse all proposals. Jennifer’s proposal is, since there is not a time crunch for a particular proposal, we should defer setting a hearing date until we have had an opportunity to review the proposal. 

Jane suggested that we review the criteria and decide on weights. Karl suggested that we have equal weights, since other methods will only make it more complex. Jen suggested that, since the RFP indicates that the evaluations are not restricted, there should be an “other” category, yielding 7 evaluation criteria. If we give each criterion a value from 1-10, we have up to 70 points. We can set a hard limit of 49 (70%) to indicate that we would not accept the proposal if our average evaluation is below this. Each EDA member would evaluate the 6 RFP points plus additional information available to come up with a rating. The ratings of all EDA members will be averaged for a final value. 
Motion (Huppler/Gall) to set a threshold of 49 out of 70 to consider any proposal for a public hearing. Passed vv.

- Any proposals submitted to date (deadline is this Friday, July 13)

Jamie Jenks asked whether there was a larger RFP package associated with the RFP. The answer is “no”, that there is information from the survey indicating what flood-avoidance is needed and there is a state regulation for any property that an EDA disposes of. The wording of the regulation was read and this satisfied Jamie’s needs.
No other proposals are known to be in the works. 
Gems of Mantorville (Jen)

It would be good to discuss and decide on a historical figure for the Gem at our next meeting. Jen will draft a request for the paper for nominations for current-resident Gems, with the EDA having the final say as to who this would be. Homework for the next meeting is nominations for our posthumous candidates.  
ADJOURNMENT

Meeting adjourned at 7:12 (Olive/Bauman) passed vv
