MANTORVILLE CITY COUNCIL MEETING RETREAT MINUTES

SATURDAY, APRIL 16, 2005

9:00 AM
Call to Order: Meeting was called to order at 9:05 AM by Mayor Carlson

Members Present:  Diane Carlson, Annie Brannan, Luke Nash, Nate Nord, Ross Abel

Others Present:  City Engineer Bill Angerman, Duane Johnson, Mark Gamm, Mark Stevens, Dave Leth, and Cami Reber.

1. Brief overview of day – Mayor Carlson briefly discussed the purpose of the meeting and the items of discussion

2. Consultant Topics – City Engineer Bill Angerman of WHKS gave a brief overview of his experience with the City.  He has been the City Engineer since 2000.  He explained the reason for inviting Duane Johnson and Mark Gamm to the meeting in order to discuss Orderly Annexation.  Currently the City does not have anything in place.  Duane Johnson talked about orderly annexation and his discussions with the township.  With the plans for Edgewood Estates coming to a head, he discussed that now would be a good time to discuss and or draw up plans for orderly annexation.  It could take up to year to have an agreement in place and it is better to do something now than to wait until a problem arises.  The township seems to be willing.
Mark Gamm discussed the Edgewood Estates project.  An EAW report was done and there will be a significant traffic impact on the roads in and around the development.  The project is projected to bring in 67 homes.  The City needs to consider becoming ownership and operator of the Septic Systems in the new development for future City benefits.  The City should decide in the next three months if they want to become the owner of that.  The process in doing so could take up to nine months.  Mark Stevens was asked what it would take for the City to be able to handle owning and operating the system.  He wasn’t sure what would be needed other than proper licensing but will find out when and if the time comes.  Another question brought up was, “What are the Council plans for the future of Mantorville – Do they want to see the growth?”
3. Infrastructure – More discussion on the EAW report on Edgewood Estates.  It was the consensus of the Council to direct Bill Angerman to review the EAW report.

Road Improvements – Discussion on the condition of the roads in town.  The City needs to implement a CIP fund for road improvements so that money can be put aside each year to cover the cost.  Bill Angerman and Mark Stevens will work on that and bring their findings to the second regular council meeting in June.  Preventative maintenance is based on money in the budget.  The City will implement Mike Bubani and Bill Angerman for help on setting up CIP to fund different projects.
Water Sewer- Sump Pump – Follow up on earlier discussions about implementing a sump pump ordinance.  An agreement needs to implemented for setting up the procedure which will involve setting up appointments with the residents and follow up for those not in compliance.  Each year random checks can be done.  A smoke test can be done to find those also not in compliance, but that is something that would be done in the end.  It was the concensus of the Council to have Cami or Bill retrieve the City of Byron’s Sump Pump Ordinance and bring to the next regular Council Meeting.  
Replat requests – City Hall has been receiving several requests for residents who want to replat their property.  Some are in the Water Sewer project area and others are within City limits but currently do not have city utilities.  The process for those currently in the project area is that they would just need to submit their plans to the City Council and City Engineer.  Those residents without current utilities or future plans for such will require a meeting with the City Engineer, Public Works, and Infrastructure Committee.

Water and Sewer charges – The City needs to implement Water and Sewer Access Charges (WAC & SAC).  Directive of the Council to have Cami contact Mike Bubani, he has a list of other City’s charges, and bring the numbers to the next regular Council Meeting.

Asessments – NW W/S Project – Discussion on the items that will need to be done in the project area include surveying the property, wetland delineation, accessing temporary easements.  Some of the homeowners want to keep their existing wells and they will need to follow up with the Department of Health on their rules and regulations.  Grinder Pumps in Monroe Ct – who should own them, the City or the resident?  Recommended to talk to the four residents in that area and ask them what their preference is.

Looping Project – Find the money that is put away for that.  It is the concensus of the Council to have Mark bring the quotes to the first meeting in May.

4. Lunch Break – 11:45 – 12:35 PM

5. Outstanding Ordinances, Administrative Policies – Discussion on the Zoning Ordinance and RFP’s.  Find ways to implement the RFP process and tools to rate the consultants on.  Cami is to get a list of the City Ordinances and their enactment date to the Council including the Zoning Ordinance.  The Council wants to work on making changes to the Zoning Ordinance first.

Administrative Policies – Discussion on a purchasing policy.  The council has directed Mark Stevens to put together a list of current items the City owns to include their year, shape and how long are they expected to last.  Diane is going to work on the Administrative Policy.

Discussion from Member Nash regarding charging for fire calls when they occur in town.  The receipts for that could be earmarked for one main thing such as vehicles, building fund, etc.

6. Public Input – No one was present from the public for input

7. Parks/Trails – The park board is looking at building plans for a gazebo.  The cost is more than they expected.  They are looking for donations for the work, supplies and/or money.  Discussion about implementing a fee for reserving the pavilion.  The City would be more liable then for lock up, clean up, etc.   

EDA help – Several projects were earmarked for Cheryll to work on.  Discussion as to if Cami can or would help out.  It is put on hold for now.
MEETING OVERVIEW
· The City will contact Duane Johnson to inquire about having him facilitate a meeting between himself, the City and the Township for beginning conversation’s of Orderly Annexation.

· Bill Angerman will review the EAW report for Edgewood Estates and bring his findings back to the Council.

· Find funding sources for the WWTP expansion.

· Cami to provide a copy of the Sump Pump Ordinance to the Council for the April 25 meeting.

· Smoke test potential for 2006

· CIP – Mark and Bill to bring estimates to Council for 2nd meeting in June.

· SAC and WAC fees will be implemented at the time of the Sump Pump Ordinance.

· Cami to provide the Council with a list of the City’s Ordinances and dates of enactment with the oldest being top priority.  Although the current Zoning ordinance with take priority before the other City Ordinances.

· Have Mark put together a list of equipment owned by the City to include the year it is, condition, is it used currently, and the expected life.

· Plans for a 2nd retreat in late summer or early fall.  Items to discuss will be to review the spring retreat and tackle new issues.

· Council and Staff to review the job descriptions handed out.

Motion made by Member Nash, second by Member Abel to adjourn.  Motion passed unanimously.  Meeting adjourned at 2:10 PM.

Respectfully submitted

Camille Reber

Assistant City Clerk

