MANTORVILLE CITY COUNCIL MEETING MINUTES
MONDAY FEBRUARY 14, 2011
6:30 PM

1. Call to Order – Mayor Nash called the meeting to order at 6:30 PM.
Members Present:  Luke Nash, Chuck Bradford, Jim Maxson, Sherry Roth and Don Swanson

Others Present: Robert Petty, Lyle & Teresa Hoaglund, Dick Leonard, Dick & Patti Winchell, Gretta Becay, Dick Swenke, Andy Galbus, Dale Moret, Doug Schmidt, Guy Kohlnhofer, Dave Drips, Paul Larsen, Ron Ruport, Gretta Becay, and Cami Reber.  

2. Pledge of Allegiance - Done
3. Additions/Deletions to Agenda – Additional correspondence was handed out regarding the Clay Street parking proposal.
4. Consent Agenda
Motion made by Member Bradford, second by Member Maxson to approve the consent agenda as follows:
a) City Council Meeting Minutes January 24, 2011
b) Warrant List February 14, 2011
c) EDA Meeting Minutes February 1, 2011

d) MN Energy Request for Increase in Natural Gas Rates

e) MN Energy Notice and Order for Hearing

Motion passed unanimously.

5. Public Concerns - None
6. Public Hearing – None 
7. Old Business/New Business

a) Request for No Parking along Clay Street – Public Informational Meeting
1.  Letter from the Mantorville Chamber 

Robert Petty submitted a letter from the Senior Citizens Center which included a list of signatures.  The normal membership is around 50 people and up to 25 cars can show up for their weekly get together.  The center does have off street parking that is maybe good for 12 – 15 cars.  Where do we put them if there is no where to park?  There is a concern that this is mandated or is this just a proposal?    

Dick Swenke – owns a couple of commercial properties on that street.  His thought is to move the bike lane proposal a block west to keep it out of the commercial area’s.  There is less traffic and it is out of the commercial district.  You are taking away valuable parking.  Big trucks come to the post office, twice a day.  Where are they going to park to do that?  

Doug Schmidt – owns old school café – doesn’t see how the business will survive as people will have to park away from the Café.  He obtained variance years ago and needs to have 26 parking spaces.  

Lyle Hoaglund – it is obvious that the Mantorville businesses are not opposed to the proposal but the location of it.  They don’t want to lose the parking in the front of the Art Guild.  Doesn’t feel it should have ever left the committee as it was proposed.  He likes the alley being used as an alternative.  

Dave Dripps – Clay Street was chosen as it was the safest and widest route going North and South.  
Ron Ruport – the alley is not as steep as Clay Street is between 5th and 6th Street.  5 or 6 of the business owners along the proposed route are present tonight.  He doesn’t think you would have nearly as much opposition as Clay Street if you proposed the alley as a route.  As for safety, he is concerned with the hill on Clay Street and people coming in and out of the post office.    
Lyle – talked about his time on Council in Pine Island and that a study was done which showed bikes will go where they want to go off of any designated trails.  
Andy Galbus – part of what they are trying to do is to incorporate the town with the trail.  Bring the people using the trails through the parts of town that bring them to the businesses and parks.    

Paul Larson – he asked if a centered bike lane has ever been considered.  Northfield has one.  The group has never heard of this.   
Member Swanson – would like to see the trail go through the Alley way.
Member Bradford – instead of the City Council coming up with an alternative solution, they need to address the proposed plan.  He feels that if there was another proposal presented, the council and the community would be more in favor of this.  

Mayor Nash – agrees with Member Bradford.  At this time this seems to be a segment in the middle of town not connecting to anything for 5 blocks and to give up parking we need in town he doesn’t see the overall better good for that.  We don’t have any information on the alley way to make any type of decision on that.  It is his feeling that the Council decline the Clay Street opportunity for now and move on to the other proposals.  Motion made by Member Maxson, second by Member Swanson to decline the Clay Street Parking proposal.  Motion passed unanimously.
b) Happy Trails Request for City Support and Funding 
The Happy Trails subcommittee of the EDA had previously requested city support on several items in their proposal.  The City reviewed them as follows:
Bike Racks – the committee is asking for City support (maintenance staff) in the placement of the bike racks and the cost of the concrete.  They estimate it to be no more than $500.  The project will be submitted to the SHIP program for funding but the concrete work is ineligible.  Motion made by Member Bradford, second by Member Swanson to approve $1,700 for the bike rack project with the stipulation that the Happy Trials group to attempt to get $1,200 of funding through the SHIP grant.  A friendly amendment made by Mayor Nash that the City will commit to $500 they need to come back to council to request the additional funds.  Council accepted the friendly amendment.  Motion passed unanimously.  

Printing walking tours – the group is looking for support to produce 4,000 more of the walking tour brochures to be put around town.  The estimated cost is $1,600 and they plan to submit this to SHIP for help with the funding.  They would like to request that the City approve paying for this if the SHIP grant is not received so they don’t have to come back to the Council.  Submit for SHIP funding in the hopes to getting it.  City to decide if they are going to pay for it regardless or only if SHIP denies it.  Motion made by Member Swanson, second by Member Maxson to approve the City to cover $1,000 of the cost whether they get the SHIP funds or not.  Motion passed unanimously.   

Message Center Signs – this was taken to the Park Board and they are supportive of this with some minor changes.  The big sign at Riverside and the smaller versions at Mantor Field and the Welcome Center.  Would like to see the sign on posts versus on the bathrooms in Riverside.  The cost for the large one would be $995, and two small for $305 each for a total of $1,605 for all three signs.  Requesting that the City support the purchase of them if the SHIP funding doesn’t come through.    
Mayor Nash stated that he would like to see the group come back after notification by the SHIP grant.  We have already committed to funds that we haven’t budgeted for.  We support the placement of the signs, just not the distribution of the funds at this time.  Motion made by Member Bradford, second by Member Maxson in support of concept of working with the Happy Trails group for the placement of the message sign providing they get ship funding for.  Motion passed unanimously.

Share the road signs – the request is to place two signs where there is a higher risk of bicyclists getting hit by cars; Clay and 6th Street and then 5th Street East along the S curve by the speed limit signs.  The cost of each sign is $250 each with the request that the City provide the labor.  4 total signs at a cost of $1,000.  Mayor Nash said to follow the same rule as before.  Member Bradford doesn’t know if it’s an effective use of grant funds or not.  Motion made by Member Maxson, second by Member Swanson that the City does support the project and the City will provide the labor for the installation of the signs if the SHIP grants are approved.  Motion passed unanimously.  
Crosswalk over highway 57 at 4th Street.  The SHIP grant would pay for the initial painting but not the sidewalk and curb cuts.  MN Dot won’t allow a crosswalk if you don’t have a sidewalk on each side to connect to.  It is the consensus of the Council that they pass on it at this time.  
Guy Kohlenhofer, County Engineer, feels that City Maintenance Department could do the concrete work on their own for right around $500.  But you would have to hire a contractor to do the curb cuts.  Council agreed that if we can realistically do it on our own, we may be able to back this.  The Committee is asked to bring it back after the SHIP granting is all complete.         

c) Mantorville Relief Association City Contribution 2011
Motion made by Member Maxson, second by Member Swanson to approve the annual contribution to the Mantorville Relief Association Pension Fund.  Motion passed unanimously.  
d) Update to Personnel Policy; FD Member Requirements 

Motion made by Member Bradford, second by Member Swanson to approve the update to the Personnel Policy under Addendum “A”, Mantorville Fire Department, Membership.  This adds additional qualifications to membership in the Fire Department.  Motion passed unanimously.

e) LBAE Schedule – Mantorville Meeting Date 
The annual Local Board of Appeal and Equalization date for Mantorville is April 25, 2011 starting at 6:30 PM.  This is when property owners in town can come and appeal to the Council the valuation given on their property for taxes.  

f) Request from Habitat For Humanity to Decrease Connection Fee Charge
Dale Moret, representing Habitat for Humanity, was present to discuss the request for a reduction or waiving of the Building Permit Fee and/or the Connection Fee related to the lot they are looking at for building a new home on.  These projects are funded through donations and contributions.  They would like to be able to raise the money up front and pay the connection fee in full and not burden the home owner with it.  The lot they are looking at is 704 6th Street West.  

Member Bradford said the only thing he would consider is to reduce the connection fee to the initial $17,255.  Motion made by Member Bradford, second by Member Swanson to approve the reduction of the water and sewer connection fee to $17,255.  Motion passed unanimously.  Dale thanked the Council and noted his appreciation.      
8. TBD

a) Public Works Report - none
b) City Clerk Report – Cami Reported on the Following:
· She stressed that there is no extra dollars for spending in the 2011 budget and that the City could be looking at an additional $30,000 that they have to come up with.

· A thank you to the Council from John Walbruch in letting the citizens have input on the Clay Street Parking proposal.  He really appreciated that.

· Updated Council on the NIMS training and land use training that she will be bringing forward to them.  Completion of these things helps the City to be more eligible for grant funding and better insurance rates.

· Handed out the January month end financial reports.  She noted that there will be changes in the general fund cash balance in that the money received by FEMA for grant revenues is currently in the 2011 cash and will be booked in 2010.  We also received approximately $6,000 of grant fund reimbursement for the September 2010 flood in the amount.  

c) Consultant Report - none
d) Committee Report

· Chamber – Member Swanson reported to the Chamber some of the things he learned at the Newly Elected Officials Conference regarding State Sales Tax.  

· EDA – Member Bradford updated the Council on the EDA discussions.  They would like to look at implementing diagonal parking on 4th Street down by the park on either side.  Mayor Nash doesn’t know that he would want to narrow the road there.  The EDA is requesting up to 10 hours of the City Engineers billable time to help them come up with plans for this proposal.  The EDA did pass a motion in material support allowing Dave to seek a variance for onsite parking.  Mayor Nash asked about the status of the signs and when the City will get them.  Member Bradford will bring this up at the next EDA meeting.
· Finance/Budget – Motion made by Mayor Nash, second by Member Bradford that the $250 cap to all spending will continue in 2011.  Critical/Emergency items need to have a phone call made to the Finance Committee if it falls over the $250 limit.  Motion passed unanimously.  Member Bradford asked for clarification on the EDA.  Luke noted that if it’s in their plan that they submitted to the City, then they can spend their dollars because it’s their own separate fund.  They can utilize the funds they have in their possession as long as the EDA is in the position to pay those monies back should the contract obligations not be met.  Don suggested that the EDA could maybe contribute to the crosswalk;
· Finance/Budget – Mayor Nash handed out a recommendation from the finance committee.  In 2009, the Assistant Clerks position was cut to part time due to budget cuts in LGA. Last fall it was discussed that there was a potential that the position would be eliminated.  The legislature has made clear that the LGA cuts will be permanent and even deeper.  The Council has made numerous cuts from year to year but they aren’t sustainable.  They have tried to find sustainable cuts and this is one of those.  This was given to and discussed with Karen this morning.  The Council either needs to approve this or find something else that will be a recurring savings.  The savings is significant enough, approximately $35,000, to be a sustainable cut.  Council discussed the concern for extra work being put on Cami, what happens when vacations want to be taken, etc.  Some work duties will be reassigned such as Member Bradford has offered to do the cable channel and website.  They have asked Karen if she would be available on call and she replied she would think about it.  Motion made by Member Bradford, second by Mayor Nash to approve the permanent cut in Karen’s position as of March 31, 2011.  Motion passed with Mayor Nash and Members Bradford, and Swanson voting for and Member Maxson and Member Roth abstaining.  

· Fire Department – the FD toured the courthouse at their last meeting.  Member Swanson feels this is a good idea and they should do this with all the buildings in town so they know the layout of each one in case of fire.  They will be having a frozen water drill coming up.   
e) Council Member Report – None given
Don Swanson was appointed as the EDA Council Member instead of Member Roth.

f) Mayor Report – a reminder that there is same OT requirement as last year and they should flex their time.  If time was not flexed, it needs to be justified.    
Motion made by Member Bradford, second by Member Maxson to close the regular session and go into closed session at 8:42pm.  Motion passed unanimously.  
9. Executive Session 
a) Land Offer – the City received an offer on some land.  The request has been tabled in order to gather some more information.   
Motion made by Member Bradford, second by Member Maxson to close the Executive Session and go into Regular session at 8:50 pm.  Mayor Nash gave a brief statement on the reason for the Executive Session as listed above.  

10. Adjourn – Motion made by Member Bradford, second by Member Roth to adjourn the meeting at 8:51 PM.  Motion passed unanimously.  
** Reminder March 21, 2011 @ 6:00 PM is the Spring Retreat Date.
