Minutes of Mantorville EDA April 6, 2005

Meeting called to order by Annie Brannan at 5:33PM

Members present:  ABrannan, KHuppler, TNesseth, LNash.

Members absent:  GReihl, DCarlson., CSelle

Minutes from last meeting -
Motion to approve Minutes of March 16 (Nash/Nesseth) passed uvv

Financial Report - 

Financial report  - Annie is unable to access the records at this time. No known bills are outstanding and the balance (including commitments from the city council) is around $20,000, but we will have to get the details later. Part of the funding from the council is intended to address the need for clerical help. 

Quarterly Meeting w/Volunteer Groups - May 4th
May 4 at 5:30 at City Hall will be the quarterly meeting of Mantorville organizations, sponsored by the Chamber. The use of the hall has been approved and invitations have been sent. 

Farmers Market Followup -
No outstanding issues regarding the Farmer’s and Flea Market. It will be cosponsored by the EDA and the Chamber, with the Chamber taking care of most of the logistics. 

Project Status – 

Destination Mantorville flyers have been printed. Partial funding came from a tourism grant from Explore Minnesota. Flyers were distributed to many churches and organizations across the state. Annie asked if the EDA would be willing to assist with some of the remaining funding. 

Motion to pay half the costs (Nash/Nesseth) Amount would be $90.43. Passed uvv

Comment that we should look for some kind of feedback. Possibly providing a coupon for $1 off of some Mantorville purchase that we could track to see where the coupons came from. Annie will discuss with Joanne B. 

Election of Officers -
Luke/Tammy nominated Annie to be president – Passed uvv

Tammy/Annie nominated Karl to be vice president – Passed uvv

Motion to retain the secretary/treasurer as the position of the Mantorville City Clerk, contingent on Council Approval, since this would affect Clerk duties. (Annie/Karl) – Discussion: Cheryll is also a Commissioner, Cami is not – so when Cheryll is here she would serve both the administrative and voting role and Cami would serve only the administrative role. 

Motion passed uvv

City Clerk Assistance – 

(Discussed as a part of the voting of officers)
City Council Retreat (April 16) – 

The EDA has not been asked to make any official reports during this day. If there are topics that need to be addressed, members should bring them up with Annie or Luke or Diane. 
Round Table 

Several meetings ago, we discussed goals for our future, including

· trails/transportation enhancement

· the use of the two city lots north of the park

· the possibility of a revolving loan fund

· marketing Mantorville

There were other things, but these were the four that were highest on the list. 

Discussion:

· trails/transportation enhancement

· Karl has current TE information. Karl will contact the Dodge County Trails association to see if we can work together. 

· the use of the two city lots north of the park

· Determine if they are build-able (i.e. are there buried fuel tanks? What kind of monies are available to assist? What would the EDA be willing to pay to learn about what is underground?) Luke will call a couple of people to find out what is available. Karl indicated that we should be willing to pay at least a couple thousand dollars to learn

· If we are able to sell the lots, what kind of business would we want to attract? In the past, we have discussed that we are not interested in heavy or light manufacturing – most discussion has been on tourism and services businesses

· Expectation is that the lots would be worth at least $50K each

· the possibility of a revolving loan fund

· Tammy will send a note to Cami and Cheryll to see what has been done on this, to date. Cheryll was working on it some time ago. 

· marketing Mantorville/ hotels, etc. 

· Annie will contact the manager of the Hilton to learn what possibilities are available.

Motion to adjourn (Brannan/Nash) passed uvv.

