SPECIAL WORKING MEETING
MANTORVILLE CITY COUNCIL MEETING RETREAT MINUTES
MONDAY, MARCH 21, 2011
6:00 PM

1. Call to Order – Mayor Nash called the meeting to order at 6:04 PM
Members Present: Luke Nash, Chuck Bradford, Don Swanson, Sherry Roth, Jim Maxson (6:25PM)
Others Present: Gretta Becay, Mike Bubany, Adam Hovden and Cami Reber
2.  Additions/Deletions to the Agenda - None
3. Items for discussion;

a) City CIP Plan – Mike Bubany, City Financial Consultant from David Drown & Associates, discussed with Council Members the current City CIP, tax base, water fund, sewer fund and CIP Fund.  The sewer fund took a large decrease this year because of the purchase of the building.  The sewer fund is going to need more aggressive rate increases to catch up to its decrease in the fund balance.  In anticipation of the large sewer project, we are better off doing larger step increases versus waiting to do it all at once.  He is happy that the City is following the recommendation of up to 3% increases each year.  Overall, Mantorville is sound in its financials.  
Council discussed the income survey that they would like to have done by Ron Ziegler.  This will be put on the next City Council agenda for consideration.  

The Sales tax option was discussed.  It was recommended that the Council Member reps for the Chamber approach them on this and get their input.    

Other projects were discussed such as the upgrading of the water line for the Wilcox Development and a new grader.  Those items could be paid for with cash.  Adam presented some estimated numbers for the trade in of the old and purchase of a new used grader.  The cost for the City would be about $35,000.  That would upgrade to a 1990 grader that has parts available.  The one we have now we can’t get parts for because of its age.  
Motion made by Member Swanson, second by Member Bradford to recess at 7:15 pm.  Motion passed unanimously.  
Mayor Nash called the meeting back to order at 7:46 PM.  
b) Current/Future Projects Identified – discussed above
c) Planning for Equipment Purchases – discussed above
Mayor Nash brought up to the Council to consider the licensing of one single hauler for the City.  He plans to bring more information forward as they start the budget process for 2012.  
New Council Members have a lot of questions about the WWTP study and they have some questions they would like our City Engineer to answer.  Cami will ask Bill to touch base with the Council Members when he attends the April 25 meeting.  Cami will make a copy of the WWTP study for each of the Council Members.  

They spoke briefly on the sump pump program the City did a few years ago and how that helped with our I & I.  We need to consider implementing a recheck on sump pumps.  
Mayor Nash asked Council Members to bring ideas forward for the new quarter.  They should relay any idea’s to Cami to be put on the agenda for discussion.

Adam discussed new trucks and the pricing he obtained.  He did a Kelley Blue Book on the current vehicle and it is at $12.500.  The City might be better off selling it outright versus trading it in.  Mayor Nash and Member Bradford asked that they wait until fall when they might be able to get a better price on a new truck.  This request should be brought back in August.    
The purchase of sand bags should be put on the next council agenda for approval.    

Adam noted that since the implantation of the Storm water fee, he is receiving more requests to fix run off problems related to culvers, and gravel replacement on driveways due to storm water washing it away.  He is aware that the City is responsible to a point but he is not sure where to draw the line.  Council Members suggested getting a storm water policy put together and put in place.
Adam noted that there are a lot more road problems this year and the cost might be higher than what is budgeted in street CIP but he will keep us informed.    

4. Adjourn – Motion made by Member Bradford, second by Member Swanson to adjourn at 8:47 pm.  Motion passed unanimously.     
