1/24/08 EDA Meeting 7 p.m.

Gall, Rapp, Olive, Huppler

CALL TO ORDER

APPROVAL OF MINUTES of December 12, 2007

Motion to approve (Huppler/Rapp) passed vv

FINANCIAL REPORT

Jane chose not to purchase a CD, yet, because of the possible changes in the EDA. She is continuing to check on options. Best rates right now would be a 6 month at 3.95%. Jane is suggesting placing $20,000 in a 6-month CD This would give the EDA over $13,000 in ready cash, as there is $33,372.74 in checking at this time. There was no objection, so she will proceed based on the vote in the December 2007 meeting. 
Other financial assets: The EDA now owns the two lots near the park and two plats of unsurveyed land south of the water tower that could be split into as many as 10 city lots. 

It was suggested that the EDA rent a safe deposit box in the Mantorville bank to store the abstracts of EDA properties and other key documents. 

Motion to acquire a safe deposit box (Huppler/Gall) passed vv

Motion to approve financial report (Huppler/Gall) passed vv

NEW BUSINESS

1. Discussion of sub-committees

Huppler presented his thoughts for near-term committees:

a) A plan committee to address near term and long term plans for the EDA
b) An RFP committee to address disposal of EDA properties in an organized fashion

c) A sign committee to address entry signs and other city signage. 

More details on the entry signs were also presented. 

Motion (Olive/Gall) to form these three committees with membership not restricted to EDA members. – friendly amendment for additional short term committee to put together Mantorville Welcome packets. 

Motion passed vv

Members (first name chair): 

a) Planning – Gall, 
b) RFP – Huppler, 
c) Sign – Olive, Karl
d) Welcome Packet – Rapp, Gall
Jen will look into setting up an email address that is specific for the EDA. 

2. February meeting date discussion (2/21?)

Decision made: 7:00PM on February 21. At City Hall if there is no conflicting meeting. At Hubbell House if there is. 

3. Meeting location discussion (City Hall is not available to us 3rd

Monday of the month). Suggestions were the 2nd or 3rd Thursday. Jen will do some additional research on what dates are available and will poll the members who are not present. 
4. Other new business?

EDA Commissioners: Nancy Bauman resigned from City Council and therefore is off of the EDA. When she is replaced on City Council, the new council representative on the EDA will be selected by the City. 

Kasson EDA contacted Marjorie. Indicated that they liked what they were seeing about changes and new ideas in Mantorville. They are interested in doing something jointly with Mantorville to promote businesses. A joint chamber meeting might also be worthwhile. We could potentially do an event that would be part social part sharing of ideas. This will be referred to the planning group. 
OLD BUSINESS

1. RFP follow-up (Karl)

Karl presented his follow-up drafts. He will create individual letters and send them to the RFP submitters and to City Hall for distribution to the council members and for file. Further action will need to be recommended by the RFP committee. 
2. Status of land by water tower

see financial report section

3. Teleconferencing?

State of Minnesota has passed legislation that precludes this as an option. 

4. Other old business?

- Annual Charter review. The members present reviewed the EDA charter as established by City of Mantorville Resolution 95-209. No changes are needed. 
- There is a meeting... (see note from Jen)

- Cami Reber would be willing to be a nonvoting member of the EDA to set agendas and take minutes from a recording. Opinions expressed were that if we can’t have a minute taker present at the meeting, we would prefer to continue with an EDA member taking minutes. 

ADJOURNMENT

Motion to adjourn (Olive/Gall) passed vv at 8:52PM
FOR UPCOMING MEETINGS:

Feb: Start reconsideration of RFP process

April: Election of EDA officers

April or May: next Transportation Enhancement round

June: Start thinking about 2008 Gems of Mantorville

Other: Grants, grants, grants!

