MANTORVILLE CITY COUNCIL MEETING MINUTES

MONDAY, AUGUST 25, 2008

6:30 PM

1. Call to Order – Mayor Gall called the meeting to order at 6:32 PM.

Members Present:
Tom Gall




Annie Brannan




Bill Reding




James Jencks




Luke Nash

Others Present: Gretta Becay, Jim Mitchell, Tom DeZiel, Doug Transgrud, Russ Stammer, Don Swanson, Dale Brannan, Don Hofstad, Matt Brekke and Karen Khavari.
2. Pledge of Allegiance

3. Additions/Deletions to Agenda

Addition to 5d, DC Board agenda, 6g, Tom DeZiel will speak during public comments, Letter to business owners will be discussed under 6c.  Don Swanson will want to attend the County EDA/HRA meeting; he is to check with City staff.

4. Consent Agenda
Motion made by Member Reding, second by Member Nash to approve the Consent Agenda and Correspondence as read.  Motion passed unanimously.

5. Correspondence – approved above
6. Public Concerns

Don Hofstad, Chestnut Street – the working relationship with City staff and the Fire Department has changed over the years and is a good relationship now.  He publicly thanked Matt for his hard work not only as a member of the Fire Department but also as a City employee.

Tom DeZiel, Chestnut Street – was visited by someone with no parking signs for chip seal application on Chestnut Street.  People are disappointed in the previous job that was done.  He is asking that we not chip seal Chestnut Street as there is damage to inside of homes from this project.  Tar has gotten on flooring and in washing machines.  Matt responded that the rock came off the road through the course of winter.  He contacted Rochester Service Company to have yards cleaned up.  As soon as weather allowed they cleaned up all yards.  The rock that was put down on the road did not take.  There was a default to the rock applied in the road.  This was an isolated incident not due to contractor but company they bought rock from.  This also affected several other area cities.  We were correcting a wrong making the road better and lasting longer.  Matt did not know this Chestnut project was such a big problem.  Chip sealing is a maintenance item and done by Matt.  Matt makes the decisions on which streets get seal coated.  There is no additional cost to the City by redoing Chestnut due to faulty product.  Motion made by Member Reding, second by Member Brannan that the City proceed with the redoing of the chip seal on Chestnut Street.  Motion passed 4-1 with Mayor Gall and Members Brannan, Reding and Nash voting for and Member Jencks voting against.  
7. Old Business/New Business

a) Bonestroo Engineering Firm

Doug Transgrud and Russ Stammer of Bonestroo Engineering in Rochester, gave an overview of the firm and what their services are.  They presented a power point presentation and included items they felt were issues in Mantorville.  They recently wrote the enhancement grant for the Stagecoach Trail.  They are also currently working with Dodge County on the Hazard Mitigation Plan.
b) Personnel Policy – approval and effective date

Member Brannan handed out the Personnel Policy, not a draft, which include all changes that have been discussed over the past 3 years.  Discussions with the League led to a change in the staff evaluation process and the forms that are used.  A draft employee self evaluation tool was handed out.  Motion made by Member Brannan, second by Member Reding to approve the Personnel Policy dated August 2008 and incorporate the new employee self evaluation form and the new employee evaluation forms, effective no earlier than October 2008, no later January 2008.  The motion included verification of the salary structure included in the policy.  Motion passed unanimously.  Copies will be handed out to all staff and the review process will get started for September.  Member Nash suggested that a quarterly evaluation on staff be done to give staff an opportunity to correct things through out the year instead of all at the end of the year.  Member Brannan reminded Council that if there are any issues with staff that they be brought forth ahead of time at the time of the problem.  It was suggested that a quarterly review process may be too much but possibly a mid year review may be more appropriate.  
c) Setting Fee for Sign Permit

We have one permit for both Temporary and Permanent Signs.  The City of Minnetonka charges nothing for temporary signs and $90 for permanent signs.  We don’t have information regarding fee’s that other area cities charge.  All existing signs are grandfathered in.  It was suggested to gather more information to establish a fee.  The City has never enforced the current sign ordinance.

Motion made by Member Brannan, second by Member Jencks that there be no charge for temporary signs and a $25 fee for permanent when the applicant does not need a building permit.  The fee is to be readdressed the first of the year.  Motion passed unanimously.
The letter that will be sent to all business owners’ regarding the new sign ordinance was submitted.  Karen reviewed it with Council.  Council suggested changes to the letter that Karen will make before sending it out.    

d) P & Z Recommendation for establishing a Historic Preservation Commission

Council suggested putting together a committee to come up with establishing this commission, their bylaws, goals, and what the States minimum requirements to put something together are.  Member Nash is willing to go to an MRA meeting to get some feedback from them.  Motion made by Member Nash, second by Member Jencks to get two people to get into contact with the various groups of Mantorville, and research other cities that have these types of commissions and see how things are now working after they have put it in place.  Get examples of other towns bylaws and copies of all of the information to Council Members.    

e) 9th Street Extension

A letter was submitted by City Attorney Lee Bjorndal regarding the 9th Street designation.  The letter suggested that the City either approve the survey of the area at a cost of approximately $2,500 or wait until the area is platted upon development.  Council will table this until EDA brings back their recommendation for the area.  

f) 2009 Budget

Preliminary levy needs to be submitted by September 15, 2008.  Once we set the number we can go lower, but not higher.  Fire Department is to submit a schedule of vehicles so the budget can be set up to allow for future purchases.  The Fire Department is set up to get a new pumper every 10 years.  $35,000 is being plugged into 2009 budget.  Take a look at Park Budget.  Currently, with the numbers from this council meeting, the city is looking at a $31,000 over last year’s budget.  What would Mike suggest putting into CIP that we cannot take out ($25,000?).    
8. TBD

a) Public Works Report - None
b) City Clerk Report

· Karen reported that filing opens up tomorrow, August 26, for candidacy.  
c) Consultant Report - None
d) Committee Report - None
e) Council Member Report

· Member Jencks reported that the Trails Committee with the help of Bonestroo submitted a grant request for $300,000 for part of Mantorville space and part of Township space.  The grant requires a match with different groups.  

· Member Brannan inquiring on the Bonestroo presentation and are we going out for RFP process?  She will be attending a seminar in October regarding LGA at no cost.  

· Member Reding – None

· Member Nash – Tom and Luke had lunch with Bill Angerman, WHKS, they expressed concerns and expectations.  Discussions on how things can be done better on both parts.  Member Nash feels comfortable with the outcome of the meeting.

f) Mayor Report

· In regards to the Zumbro Rendezvous Sign, the group needs to go through the process for permitting through the State.
· New date for canoe drop

· Regarding the engineer presentation, it is good to see what other firms can offer but doesn’t mean the City is going out for RFP process.  

· Mantorville signs – CMS is waiting for some numbers from Precision Signs.

9. Discussion - None
Adjourn – Motion made by Member Brannan, second by Member Jencks to adjourn the meeting at 9:58 PM.  Motion passed unanimously.
