MANTORVILLE CITY COUNCIL MEETING MINUTES

MONDAY, DECEMBER 22, 2008

6:30 PM

1. Call to Order – Mayor Gall called the meeting to order at 6:30 pm.

Members Present:
Tom Gall




Annie Brannan




Bill Reding




Jamie Jencks




Luke Nash

Others Present: Chuck Bradford, Jim Mitchell, Randy Carlson and Cami Reber.

2. Pledge of Allegiance – Completed

3. Additions/Deletions to Agenda

Add – Street Signage

4. Consent Agenda 

Motion made by Member Reding, second by Member Brannan to approve the consent agenda as written with the following requested changes; Member Jencks requested that the Planning and Zoning minutes be held separately from the consent agenda.  Member Brannan noted the EDA minutes and that no key was had by Members present to get into the Chambers and that they had to relocate the meeting.  She was concerned that the change was not posted.  Member Jencks did note that they put a note on the door stating that the meeting was being held at the Hubbell House.  One member did come late, saw the note, and met them at the Hubbell House.  They followed the rules and it is a legal meeting.  
PZ Meeting Minutes of 12/15/2008 – The topic of what Commissioner Dripps brought forward to the meeting was not written out in the minutes.  Council requested that the meeting minutes be updated to include Member Dripps request.  There was concern that the open positions on PZ were posted and a new member being approved before the seat was actually vacant.  The application will be held and the open position/s will be reposted on the City website and the Cable Channel.  PZ will address this again in January.  The comment about the sign ordinance and the sign that is being referenced under 6 (f) is outside of City Limits.  A friendly amendment to pull the PZ minutes from the consent agenda was made by Member Jencks.  Changes should be made as requested by Council.  Motion passed unanimously.  

5. Correspondence – Addressed in 4.

6. Public Concerns – None

7. Old Business/New Business

a) Approval of Resolution 2008-20 – Minimum undesignated reserve for the General Fund

This resolution states that the City will keep a minimum undesignated reserve in the General Fund.  That amount will be kept between 35-50% of the annual budget.  Motion made by Member Brannan, second by Member Reding to approve Resolution 2008-20.  Motion passed unanimously.

b) Resolution 2008-21, A RESOLUTION CERTIFYING UNPAID BILL TO DODGE COUNTY

This is a follow up to the previous meeting.  The Council needs to approve a formal resolution for certification of an unpaid utility bill to the tax rolls in 2009.  Motion made by Member Brannan, second by Member Reding to approve Resolution 2008-21.  Motion passed unanimously.

c) Resolution 2008-22, A RESOLUTION ADOPTING THE PROPOSED TAX LEVY COLLECTIBLE IN THE YEAR 2009

The Council discussed the budget that was handed out.  The finance committee met to discuss the loss of income in revenue.  The City did receive notice that the second half of the LGA payment due December 26, 2008, will be cut by the State in the amount of $25,949.  The 2009 numbers have not been released and the City may not know anything further until the spring of 2009.  The Interest Income revenue item is not going to come close to what was budgeted at $33,500.  Interest Income took a huge hit with interest levels falling.  The same can be said in 2009.  Some of the changes reflected on the budget worksheet are as follows: 

· Staff wages in 2009 will be an increase of 3%.  These numbers changed from 4% which was originally plugged in.  The Personnel Committee will address staff wage increases in Committee Reports.  

· The public works salary will be lower due to the difference in Matt’s wage and the new employee wage.  

· Summer hours for part time help reduced to 195 hours from 380.  

· Eliminate donations to organizations ($500)
· Training in 2009 for office staff cut to 0 ($3,000) P

· Postage and printing will be adjusted down as there will be no newsletter being printed in 2009.

· Capital outlay under Financial Administration eliminated ($500) 

· Training under PZ is eliminated fro 2009; the idea is that there is a lot of information on hand and mentoring that can be done. 
· Uniform allowance changes to $700 which will be $400 for the new employee and $300 for Dave; office staff will waive any allotment in 2009
· Eliminate the transfer out to EDA for $2,500 

· Under Streets CIP the shop tool box and rear mount camera cut for 2009.  

· There was additional discussion on the Fire Department’s ytd numbers under small tools and capital outlay.  It is the Council recommendation that left over dollars in those two line items be rolled over year to year into a FD equipment fund.  Anticipated savings in 2008 could reflect for a lower allotment in those two line items for 2009.  

· Parks will take a cut of $500 for the Slingerland Park hedge project and $1,000 out of Slingerland water-bathroom project.  
The cuts that were made help to balance out the loss in interest income for 2009 and does not account for any type of LGA loss for 2009.  The next Council can work on cutting areas of day to day spending in 2009 from this presented budget.    

Motion made by Member Brannan, second by Member Reding to approve Resolution 2008- 22, A RESOLUTION ADOPTING THE PROPOSED TAX LEVY COLLECTIBLE IN THE YEAR 2009.  The 2009 tax levy is $406,611.  This is a 4% increase over 2008.  Motion passed with Mayor Gall and Members Brannan, Reding and Nash voting for and Member Jencks voting against.

Motion made by Member Brannan, second by Member Reding to approve the 2009 budget as written with the amendments being discussed.  Motion passed with Mayor Gall and Members Brannan, Reding and Nash voting for and Member Jencks voting against. 

d) P&Z Commission Recommendation for Approval of 2007 Comprehensive Plan w/updates

Planning and Zoning submitted changes to the Comprehensive Plan for Council to pass.  Council questioned the items throughout the document in brackets; are those meant to be changes or will they be included in the final document?  The document presented to Council was confusing and it was hard to decipher exactly what changes took place.  Motion made by Member Brannan, second by Member Reding to approve this draft of the Comprehensive Plan as presented by Planning and Zoning.  All the items in brackets should be removed and not be included in the final document.  Page 13, #3 meetings did take place regarding this and the process has been started.  Add “continue to”…  No changes to any of the land use maps from the originally approved document; the Master Plan.  The land use maps were not included in this document.  Any changes to a City Map must go through Council for approval.  It is noted that Planning and Zoning did not do the mission statements for Park, EDA as it is stated in the draft.  It also listed that no updates to the EDA section were done although, updates are there.   Motion passed unanimously.
8. TBD

a) Public Works Report - None
b) City Clerk Report
Cami handed out her Clerks Report and commented on the following:
· No delinquent utilities were shut off
· The City does not have an established collection fee so we cant charge that additional fee for things we send on to collections.  The City need to add that on the fee schedule for 2009.  

· The FEMA extension letter was sent out.  Cami requested an extension date of September 20, 2009 to get the culvert project completed.  

· Cami notified Westrum Leak Detection to inquire on their policy for leak detection.  There is no guarantee but they will come back to the site and try to relocate it for no charge.  The city would need to have it dug up again.  Matt had chosen to wait until the leak actually appeared.  

· The City received an application for demolition permit by Sally Schleeter for the Greek Revival Home.  Cami is reviewing the information and did so with EAW Committee; Tom and Luke.  Cami is gathering information on consultants for completion of the EAW.  

· Cami asked permission for Karen to attend alcohol training in January being put on by the State.  All training for office staff has been put on hold for 2009.

· Karen is out on leave for the next two weeks
· Permission to pay out payables to end of year  

· A resident who resides along Scott Road is plowing out an area between their home to meet up with Mark Lane due to problems in getting to their home on Scott Road.  This is not an approved roadway for travel.  The resident on Scott Road has been contacted via telephone.  The area is continuing to be plowed out but they are not accessing to Mark Lane at this time.  Staff told the homeowner that if they want to create a new access drive to Scott Road, then they need to submit plans to the City to move forward with.  This was all done via telephone and the Council feels a letter should go out to them if this continues with a copy of the City Ordinance.  There are safety, runoff and other issues if they continue to access a road that is not technically a road.    
c) Consultant Report - None
d) Committee Report

· Street Signage – Member Jencks noted that a lot of work went into getting approval on the Autistic Child signs and not allowing parking beside the Fire Hall garage and along the alley by the RV Park.  There has been put up additional signs that state no one can use alley way and it is only for fire vehicles.  He feel’s that there are no safety issues of driving through as long as people don’t park there.  It doesn’t seem the process was followed there by putting up a sign that had no approval by Council.  Council agreed that it is a public alley and should be able to be accessed by all.  Member Jencks also commented that vehicles being used for Fire training should be parked up at the City shop when not being used; they shouldn’t be parked next to the fire hall.  The alley can be marked as a Fire Lane and placement so it can be seen by all directions accessing the alley.  There was also discussion that the Fire Department should not be using the backdoor access to 4th Street when responding to a fire call.    

· Fire Department – on behalf of Dale Brannan, Member Nash asked that council give permission for Dale Brannan to allow Clareys to try and sell outright the fire truck that was meant to be a trade in for the new truck.  Clareys feels that they can get a lot more for the City on trade in.  Council unanimously agreed to allow the Chief the authorization to sell the used truck.  If it doesn’t sell in 3-4 months, the Fire department would then sell it on their own.
· Personnel – staff has been given their paper copies of their reviews.  None have asked to meet with the Council.  Personnel Committee hopes to meet with them before the end of the year.  The personnel committee is suggesting that the two staff reviews which hold the Meets Standards get a 3% raise, and the Exceeds Standards get a 3% raise plus .25 cent per hour.  Motion made by Member Brannan, second by Member Reding to approve those staff raises for 2009.  Motion passed with Mayor Gall and Members Brannan, Reding and Nash voting for and Member Jencks voting against.

· The candidate presented at the last meeting was pending on background check.  Background Check came back, a couple items came up but they wont present a problem with their being any concerns.  The City Council has hired Adam Hovden as the new Public Works Street Supervisor position.  

e) Council Member Report

Member Reding – question as to if the promotion of Bill Angerman to Vice President of WHKS, will he still be our engineer or will someone else at the firm take over.  Bill Angerman will still work with City as he has been doing.

Member Nash – None

Member Brannan – what is the status of signs for the dam?  The area above the dam is being plowed out for skating usage.  The City is in the process of updating their ordinance to reflect those activities that the City does not allow.  These are being put up as protection of liability issue for the City per the recommendation of the League of MN Cities.  The Danger Thin Ice signs should be put up right away. 
Member Jencks - None 

f) Mayor Report

Mayor Gall did not have a report to give but did wish luck to the new Council.

9. Discussion - None
Adjourn – Motion made by Member Reding, second by Member Nash to adjourn the meeting at 8:45 pm.  Motion passed unanimously.
