
MANTORVILLE CITY COUNCIL MEETING RETREAT

SATURDAY, APRIL 14, 2007

10:00 AM – 3:00 PM

1. Call to Order – Mayor Gall called the meeting to order at 10:10 am.

Members Present:
Tom Gall





Annie Brannan





Sarah Leitzen





Nancy Bauman





Bill Reding

Others Present:  Rog Nolte, Dale Brannan, Dave Leth, Matt Brekke and Cami Reber.

2. Additions/Deletions to the Agenda – Add Committee Assignments, DNR Dam update

3. Items of Discussion:


Morning Session – Matt Brekke, Public Works, started off by informing the council about the meeting he had with the DNR in regards to the Dam at Riverside Park.  The shoreline is in need of repairs.  There is deteriorating going on that is only going to get worst as time goes on if not fixed.  Matt explained three options the City could decide on.  The first one is a permanent fix, temporary jackhammer repairs or to investigate the removal of the dam.  A permanent fix could cost the City anywhere around $250K - $400K.  A temporary fix could be anywhere from $10K - $50K and that is a very rough guess.  The city could pass a resolution to investigate the removal of the dam.  What that entails is the City passing a resolution to allow for the investigation.  That goes to the State of MN for their approval.  Once they approve it, they take care of conducting and paying for the investigation of the removal.  A presentation is made to the Council upon completion of the investigation.  The presentation will show a complete look at the site after it has been completed including landscaping etc.  If the City decides to look at the temporary fix, $50,000 needs to be set aside for the 2008 budget.  The resolution is to come to the Council meeting on April 23rd.  Matt is to put up an orange safety fence around the current deteriorating area.  

a)
Budget Kickoff – Member Bauman handed out budget procedures for 2008 memo which tells the way the finance committee would like to prepare the 2008 budget.  The process involves meeting with each separate department/commission three times during the year for the 2008 budget.  One will be scheduled in the Spring, Summer and the late fall meeting will be the final numbers meeting for each individual department/commission.  Member Brannan stated that she is not comfortable with separate committee’s meeting separately outside of council meetings.  She would like to see the whole process completed during council meetings.  Member Bauman stated it’s a new process with new people involved that will require separate meetings.  In requesting items for the capital outlay, the finance committee would like to see research done on those items to include 

b)  Department Wish Lists
a) Park Board - Discussion on the Park Board being involved with the joint powers committee.  The Park Board cant plan for projects in 2008 until they know what will happen with the joint powers board.  The Council recommended that it may be a good idea to have a representative from the Park Board attend the joint powers board meetings along with Mayor Gall and Matt Brekke.  The Park Board is keeping an eye on the dollars being spent to maintain the fields as that amount could increase.  The skate park is no longer being discussed.  The trails are a separate item that the park has no park board tie at this time.

b) EDA - The EDA has looked at their goals for 2007.  They are going to hold off on the sale of the park lots until the Spring of 2008.  Due to timing of the RFP going out and with Marigold Days, they want the lots available for Marigold Days and no construction being done.  The EDA wants to get more involved with helping the local businesses.  What is the role of the EDA in the community?  That is what they are looking at for 2008.  Member Leitzen is working on a marketing plan to put in place.  She is working with the EDA and rough drafts have been done.  More information is being added as the EDA reviews what process they want to follow.  

c) Planning and Zoning - nothing was discussed in regards to planning and zoning.

d) City Hall - Due to upgrades of the Fire Department being looked at which could have an effect on the City Hall, there are no wish list requests for City Hall at this time.  The only thing that should be looked at is the age and effectiveness of the City computers, possible upgrades to them, the back up system, and storing of the backup off site.

e) Fire Department - the Fire Department is putting specs and bids for the purchase of a new fire truck in 2008.  The cost could be anywhere from $225 - $250,000.  They are looking to bid it out in the first part of 2008.  Member Brannan asked if the Fire Department had looked into purchasing a used truck.  Rog Nolte answered that during the first ten years of a fire trucks life, it is worth what you pay but after that the worth goes down due to upgrades needed to make it have the requirements you want.  Those upgrades can cost more at that time then if you had them as part of the new truck specs.  A larger pumper will be needed as part of the new truck as will the upgrade to a newer radio system that will work with all neighboring cities.  Rog Nolte updated the Council in regards to some recent OSHA inspections that have been done in some neighboring cities.  There is now an inspector located in Rochester and they seem to be targeting some local smaller cities in regards to compliance.  Upgrades to the Fire Department could help to eliminate any possible OSHA non compliance items.  As long as the City is active in working on upgrades, and OSHA see’s this, it could help to eliminate any non compliance problems.  There is someone from LMCIT who could come in and sit down with staff to review what we have and what we don’t and make some recommendations to us.  Staff will get a hold of someone to get this going.  Member Leitzen will create a timeline of events in regards to the Fire Department renovations and what steps the city is taking to get this done.  Staff will bring back to Council sometime in June the recommendations that LMCIT has regarding OSHA.  An RFP for an architect to look at the existing facilites and do a space needs analysis on the current site could be done sometime in June/July with possible bids being done in August/September.  One questioned asked is if TSP, who did the original RFP for the City Hall/Fire Hall study, would give us a break on a third option since they already have all of the information from the previous study.  Staff will look into this.  City Staff, along with Member Brannan, is working with the Fire Department to come up with an Emergency plan and will tie in the flu pandemic plan at the same time. 

f) Infrastructure - Water, Wastewater, Streets - 

· Member Leitzen suggested that the City take a look at offering free internet access to the community by working with KMTel and keeping up to date with what they are providing.  Could or should the City get involved with WiFi?  Is it cost effective for the City?  Maybe look at telecommunications with the City in the future.  Member Leitzen also inquired on what they could offer on the City web page such as surveys and direct deposit.  Member Leitzen is going to work with Karen on this.

· Streets - Several streets in town are in need of repairs and Matt feels that an assessment policy needs to be put into place right away.  There is already crack sealing and patch work planned for 2008 but many of those area’s need more than just that.  Clay Street is scheduled for mill and overlay in 2008 and he would like to try and include 9th Street on that.  9th is not budgeted for 2008.  Golf View, and Zumbro Ridge are beyond the patching stages.  East Street by the Courthouse and West Street would be a whole new project.  Mantor Drive is also bad.  The council agreed that an assessment policy is a high priority.  Planning and Zoning is to put together a policy and make this recommendations to the Council.

Lunch 12:00 – 12:45

Afternoon Session

a) Water and Sewer

· Matt would like the Council to seriously think about adding a 3rd person to the maintenance department.  With Dave possibly retiring in the next five years and the increase in the amount of paperwork and demands being put on the public works department and the water and sewer department, now would be a good time to get someone trained in.  The council asked Matt to put together a job description for such a position and the Council will look at it for the 2008 budget.  Member Reding asked if it would be possible to look at hiring a part time person from another town and contracting that out.

· Water Tower - the water tower cleaning could be put off for another year.  They budgeted $6,500 but the cost could be as low as $3,500.  Matt suggested that the City start putting away dollars for the painting of the tower.  That is a maintenance item that should be done once every 15 years.  The tower is at it’s five year stage now.  

· Backup well - the backup well needs to be pulled and inspected every 5 years.  This is needed to be done in 2008.

· WWTP - wastewater flows have decreased since the implementation of the sump pump ordinance.  Inspections need to be done on the manholes.  Member Brannan asked if the City should do another open house on the WWTP.  She felt it is very valuable information for the public.  Water tower and WWTP information should be put in the city newsletter also.

· Water and Sewer Rates - It was suggested that the Council meet with Mike Bubany to go over the current and future water and sewer needs and financials.  Staff will get something set up with Mike.  Cami informed the Council that there is a rates study workshop in May if anyone is interested.  Cami is planning to go to it if any council members want to go they should let Cami know so she can get them signed up.

b)  Committee Assignments - 


The Council reviewed the current committee assignments and made updates as needed.  
The council committee assignments are as follows:



Personnel Committee - Tom and Annie



Finance/Budget - Tom and Nancy



Infrastructure - Bill and Annie



Comprehensive Plan - the Council would like to post the Comp plan meetings so that 

the Council is able to attend those if they want.  The Posting will list that that there will 

possibly be a quorum but that no decisions will be made at those meetings.



Mantorville Chamber - Sarah



KM Summit - Tom and Bill



KM Summit School Group - Tom and Annie



MRA - Sarah



KM Joint Powers Park and Recreation - Tom, Matt and Park Board Rep.



Council agenda should be sent to the chairman of the township board so they are 

aware of the happenings in the City.

Motion made by Member Leitzen, second by Member Brannan to adjourn the meeting at 2:53 p.m.  Motion passed unanimously.


