MANTORVILLE CITY COUNCIL MEETING MINUTES
MONDAY, OCTOBER 27, 2008

6:30 PM

1. Call to Order – Mayor Gall called the meeting to order at 6:30 p.m.

Members Present:

Tom Gall





Annie Brannan





Bill Reding





James Jencks





Luke Nash

Others Present: (not an exclusive list if they didn’t sign in) Don Swanson, Bill McHugh, Wes Thompson, Jim Kirmse, Rog Nolte, Lloyd & Joanie Meyer, Jason Hoff, Barbara Ballard, Tom Hallstrom,  Cathy Adams, Kevin Scanlan, John an LaVon Bishop, Bob and Marlene Edgar, Julie Johnson, Dael Brannan, Sandy Schaefer – Dodge County, Jim Mitchell, Henry Blair, Cindy & Neil Minniham, Don & Darla McKenzie, Russ Lucas, Chuck Larsen, Duane Johnson – Dodge County, Chuck Bradford, James Maxson, Randy Carlsen – DCI, Gretta Becay – DC Star, Dave Dripps, Don Hofstad, Scott Ritzerow, Jeff & Anna Mehnke, Bill Angerman & Tim Hruska – WHKS, Matt Brekke and Cami Reber

The Pledge of Allegiance was recited.
2. Additions/Deletions to Agenda
Add Dodge County Board of Commissioners Meeting Agenda

Add Dam Discussion under Old/New Business

3. Consent Agenda

Motion made by Member Reding, second by Member Nash to approve the consent agenda as written which includes City Council Meeting Minutes of October 13, 2008, Warrant List October 27, 2008, Mediacom Notice of rate change, Sheriffs Monthly report for September 2008, WHKS Fee Schedule and Dodge County Planning Commission Public Hearing Notice.  Motion passed unanimously.

4. Correspondence – None

5. Public Concerns – None

6. Old Business/New Business

a) 5th Street East Sewer Extension Project Public Information Meeting

Bill Angerman and Tim Hruska of WHKS, City Engineers, were present to give a presentation on the 5th Street East Sewer Extension Study.  This project has not been approved by the City Council to move forward.  This was for informational purposes only for those residents in the Mantor/Bergamann Drive area, the study area.  

Bill Angerman went through a power point presentation and explained the background into why the city is looking at this and the three options presented.  Option one is a pressure sewer system that would require grinder pumps.  Option two is for a pressure gravity combination sewer system.  Option three is a gravity sewer system with a lift station.  The pro’s and con’s of each option was explained along with cost estimates.  WHKS has recommended Option one as the most feasible due to cost and construction. Financing options were reviewed.  The city has a high mediun income level which disqualifies us from many grant programs.  Bill also reviewed the next steps and the process in getting there.

Several residents from the project area gave their input.  Several questions regarded the grinder pumps, how big are they, how much do they cost, who would own them and where would they be located.  Several questions on the financing were also asked.  The numbers that have been presented are very ball park estimates.  There has been no sample boring’s done to determine how much rock would be needed to get through.  There are several homes that sit right on rock only so there was a lot of concern that the cost estimates given were not even close to the amount that it would actually cost.  Several Bergmann residents commented that they have newer septic systems which still have a long life ahead of them and they do not need or want city sewer.  Several commented that the Bergmann area should not have ever been included in the study and that it was a waste of money and time.  The area was included in order to get the correct pipe sizing for the project.  Some day the sewer line will need to be extended out to that area and it is better to have the right pipe size now versus digging it up later. 

Sandy Schaeffer, Dodge County, commented that the City did the right thing by doing this study now.  Although the septic systems in the Bergmann area could last another 40-50 years because they have larger lot space and it’s a bigger subdivision, this is not a guarantee but generally is not a problem.  The Council will take the public comments into consideration when discussing the study.     

Council took a break from 8:10 – 8:20 p.m.

b) FEMA Projects; Covered Bridge and 5th Street Culvert Replacement

Bids were sent out to three companies but WHKS only received one back.  Motion made by Member Reding, second by Member Brannan to award the Covered Bridge Abutment repair project to Minnowa Construction for $62,200.  FEMA funds will cover up to $98,000.  This amount will be reimbursed to the City 100%.  Motion passed unanimously.

The 5th Street Culvert is still currently under review by SHPO.  Cami will send FEMA a letter of extension for the project. It is very doubtful that the City will be able to complete this by the February due date.  

c) New Fire Truck – Approve/Reject Bids

Member Nash recommended that the City move forward with the purchase of a Fire Truck.  The City can either do a lease or bond.  Member Nash recommends bonding (equipment certificate).  The City can add to the cash amount in order to lower the amount being financed and to avoid the requirements for publication for any amount over .25% of the levy limit.  The bond won’t need to be issued until after the first of the year which would mean we won’t have a payment until 2010.  We can take the $15,000 from the 2009 budget and lower the amount the Fire Department would get in 2009.  Mayor Gall has some concerns with the budget possibly taking a hit next year in a loss of LGA and the City taking on another debt.  Member Nash wants the Fire Department to have some accountability to their budget.  They keep $28,000 in two of their budget line items.  To apply for certain grants, these amounts need to stay there in their budget.  Member Nash would like to see the Fire Department take more ownership of their budget and carry over amounts to their equipment fund.  The Fire Department was asked if they would be able to pull together the specs and put it out for bid next year.  They said they could do so if needed.  There was additional discussion on the price increase of the truck next year, added cost due to regulations etc.  Motion made by Member Reding, second by Member Brannan to buy the truck for $341,000 and move forward with the financing.  A friendly amendment by Member Reding that we accept the bid of Custom Fire.  The bid that came in was $351,455 but with the additional discounts presented in the bid, the City is able to get the truck for $341,000.  The Fire Department was asked if they can find additional money in their budget to help finance the truck.  Motion passed with Members Reding, Brannan and Nash voting for and Mayor Gall and Member Jencks voting against.    
d) Identity Theft Program

This is a program that the FTC is requiring creditors to have in place in order to protect people from Identity Theft.  Motion made by Member Reding, second by Member Nash to approve the Identity Theft Program as presented.  The FTC originally required this program be put in place by November 1, 2008 although they did just grant a six month extension to this.  Cami doesn’t feel we need to wait six more months.  Motion passed unanimously.  

e) PZ Recommendation to pursue Annexation

Member Nash stated that the Memo is a formality thing that PZ is recommending that the City pursue annexation strongly.  This has been being discussed among council but not formally acted on.  The City needs to form a plan to begin.  Cami has had past discussions on this with the City Attorney and the Townships.  She is to gather the previous information.  Member Reding and Member Nash will be part of the group getting this moved forward.  They will get the process started.    

f) PZ Recommendation on EDA Tower Property Proposal

The Planning and Zoning Commission is recommending to the Council that the EDA get the entire area by the water tower developed, not just the 4 lots North of 9th Street.  PZ recommends that the EDA not be deeded the land but move forward with getting it developed.  PZ is recommending that a developer do the entire survey and take care of the cost.  The Mayor pointed out that the Council can take that into consideration but the Council already approved to split the cost of the survey with the City and the EDA.  There was discussion on the area and if the survey area to be covered includes 9th Street or just to the North of 9th Street.  Mayor Gall is recommending that we get the entire area, including 9th Street, surveyed now and split 50/50 because we are looking at developing it at some time.  The area can’t be sold until a survey is done.  Mayor Gall made the motion, second by Member Jencks to have surveyed that area South of Ninth Street to the Northern City Boundary w/half the cost coming from the EDA.  Member Brannan asked that we set an upper limit on the survey price.  A friendly amendment made not to exceed $4,000.  Motion passed with Mayor Gall and Members Jencks, Nash and Brannan voting for and Member Reding voting against.  

g) PZ Proposed Zoning Changes

Karen has concerns with our zoning map because it doesn’t fit with our current use or what the effective use should be.  This was brought forward to Planning and Zoning.  After review by PZ, the recommended changes were given to Council.  Council Members want to see what the current zoning map looks like in comparison to the recommended changes.  There is no key stating what the colored areas are representing.  A request that it be looked into that zoning down, such as from Commercial to transitional is considered a taking and therefore could have legal implications and is under special rules.  Mayor Gall made a motion to table the proposed zoning changes, second by Member Jencks.  Motion passed unanimously.  
h) RESOLUTION 2008-15, COOPERATIVE SNOW REMOVAL ON TRUNK HIGHWAY 57 WITH THE MINNESOTA DEPARTMENT OF TRANSPORTATION

Motion made by Member Reding, second by Member Nash to approve the bid submitted by Swenke, Co. for the Cooperative Snow Removal agreement with MnDot.  Motion passed unanimously.

i) City Attorney Resignation

City Attorney Lee Bjorndal has taken a position with the City of Albert Lea.  He will be leaving the firm he is currently with.  Jeff Kritzer from Baudler, Baudler, Maus & Blahnik has been working on some city issues and the Council feels comfortable with him.  Motion made by Member Nash, second by Member Brannan to accept the resignation of Lee Bjorndal and appoint Jeff Kritzer, at least interim as City Attorney.  At this time, the Council is not interested in looking at the RFP process but a determination can be made after the first of the year.  Motion passed unanimously.

j) 2009 Budget

· Four Seasons Arena Bill – The Four Seasons arena experienced a shortfall in 2007 and the City has been billed $2,060.  Previously the City thought that the last payment to the bond had been paid in 2007 and they did not budget any dollars for 2008 expecting the Arena to be able to operate on its own.  The 2007 audit is just now being completed and payments to the Arena are one year behind.  Motion made by Mayor Gall, second by Member Jencks to take the money from the general fund to pay the Arena bill. Motion passed unanimously.
No further discussion took place on the budget.

k) Mantorville Dam

Member Brannan reviewed the meeting notes with the Council.  The Dam Committee met and made recommendations to the Council for next steps.  The Committee is asking to move forward on the following items;
1. To contact GGG to follow up on some items they previously submitted in reports   
2. To contract with Swenke Company to put $5,000 to place a row of 3’ rip rap at the bottom of the dam to provide stabilization for spring runoff, to finish this fall.

3. Move forward with creating two sign, stay off dam, no swimming allowed, fishing permitted no other activities allowed, no lifeguard on duty, contact the City Attorney and LMC for their input.  Take the cost from the park maintenance budget. 
Council approved that the Dam Committee go ahead and contact GGG to get clarification on some items from their previous report.  

Motion made by Member Jencks, second by Member Brannan to put rip rap at the bottom of the dam wall on a contract basis hourly with materials.  Matt stated that it is how Swenke works.  A friendly amendment was made by Member Reding for the cost up to $5,000 and to take it from CIP.

The signs will come from the Park Operating Budget.  Motion made by Member Reding, second by Member Nash to approve the two signs out of park maintenance budget.  Motion passed unanimously.
Matt met with John Olive regarding the area of wall beneath the bench that has deteriorating going on.  The proposal from John Olive was for $4,800.  As for the center of the dam, John Olive would like to see the area again when the water is drained.  Member Jencks has a concern that without the full water level creating a thermal protector of the dam, that further damage is going to occur and this is an emergency fix that needs to be done.  The dam committee is to take that feed back and consider it when they meet.     

7. TBD

a) Public Works Report

The Congregational Church has requested that the City split the cost with them in the repair of the parking area in the front of the church and a tree removal.  They believe it is in the City right of way so the City should split the cost.  This is outside of an established road and normally cities do not take care of those.  Matt got a quote to trim the tree’s and one to remove the dead one on the north side of the road for $570.  The church will clean it up for us as they want the wood.  The Infastructure Committee recommended that we go ahead with the tree’s removal and trimming but not the blacktopping cost share as there is no money in the budget.  It was the consenseus of the Council to move ahead with the tree’s but pass on the blacktop.  
Matt also noted that the fall hydrant flushing had been completed.

b) City Clerk Report

Cami handed out some information that she was given by the MN Chamber of Commerce regarding a meeting coming up in Rochester.  She is to collect RSVP’s for this and someone will be calling to get that.    

The Steering Committee for the Dodge County Mitigation Plan is requesting one person from the City to be appointed.  These will be evening meetings.  Council identified Member Reding as the City’s person.  Cami will let him know when she hears of the meeting.

Cami will set up the public hearing for the 5 properties in the NW Project Area who are challenging the connection fee.  The hearing will take place the second meeting in November.  
c) Consultant Report – N/A
d) Committee Report

· Planning and Zoning – does council want to see the draft historical district ordinance and have PZ proceed with that before the approval of the Historical Preservation Group.  Member Jencks noted that members of the MRA are asking for an extension on time to review the ordinance.  PZ will forward the ordinance to Council for the next meeting to give plenty of time for holding a public hearing on it.  The ordinance is to be sent to both the MRA and the Historical Society.
· Personnel – in regards to the staff evaluations, the City Attorney said you cannot close a meeting to discuss interim staff report.  Discussion can take place on the ratings themselves and not the comments on the ratings.  The Personnel Committee is to come forward with a recommendation on those ratings to the Council.  Staff can decide when they are given their reviews if they want it open or closed.  These will be completed the second meeting in November.
e) Council Member Report

· Member Jencks – a thank you to the Chamber for holding the Candidate Forum.  Noted that the Fall Festival was a good turn out.  He feel’s we need to get the ball rolling on the RFP process for potential contractors.
· Member Nash – has been looking into garbage contracting, options, and reviewing prior history.  Finance Committee met (Tom was out of town.) and discussed Fire Truck and township contracts, letter going out to townships.
· Member Reding – Nothing

· Member Brannan – Nothing

f) Mayor Report – thanks to Annie and Luke for covering while he was out of the county.  Sheriff’s contract will be handed out at the next meeting so everyone can review it before the Mayor signs it.
8. Discussion - None
Adjourn – Motion made by Member Reding, second by Member Brannan to adjourn the meeting at 10:55 p.m.  Motion passed unanimously.

