MANTORVILLE EDA MINUTES
TUESDAY, AUGUST 15, 2006

5:30 PM

1.  Call to Order – Chair Brannan called the meeting to order at 5:35 PM

Members Present:  Annie Brannan, Diane Carlson, Luke Nash, Karl Huppler

Members Absent:  Tammy Neseth, Karen Khavari and Cami Reber
2.  Additions/Deletions to Agenda (added items 11 and 12, below)
3.  Minutes from last meeting - Motion made by Member Carlson, seconded by Member Nash to approve the meeting minutes of July 18, 2006.  Motion passed unanimously.  

4.  Financial Report - Same finances as prior month. Motion made by Member Nash, seconded by Member Carlson to approve.  Motion passed unanimously.
5.  Debrief on Dick Krier Retreat last Monday – Mr. Krier pushed us to look to Rochester; to look outside of the "antiques" deal - computer services, medical services. Mr. Krier indicated that the festival and historical concept is blossoming, however - if we can focus on a "continual festival" with something every weekend.  He suggested that the theatre increase their activity. The local businesses should survey clientel to find out why they came and what they want; suggested that business stay open in the evening consistently until 7:00 PM or 8:00 PM. Mr. Krier asked if people come out and shop when they are waiting for the Hubbell House and he was told that the shops were closed. Local business needs to be extremely consistent with their hours so people know what to expect. We don’t need to necessarily reinvent the wheel, but we need to look at what we have and focus on those things.  How does the downtown use the Theatre and the Hubbell House; what are the primary draws in the town; do businesses have web sites where people can order on line? Mr. Krier wants all businesses to work together on this, not just one store at a time. He commented that we need to focus on "movers and shakers" who can help influence popularity of Mantorville, such as the manager of a major hotel in Rochester. He suggested that businesses have coffee once a week for informal discussion and brainstorming. The once a month chamber meetings don't cut it.

A follow-up report is forthcoming.

Discussion: If all the businesses in downtown decided to all band together and extend their hours in 2007, it would be an excellent use of EDA resources to support this kind of action. The general opinion is that this was a good thing and someone like Dick Krier can help our community to grow. We need to coordinate with the comprehensive plan (Shannon Sweeney of David Drown), since we are already paying for that work.

6.  Debrief on Volunteer Meeting Wednesday (Aug 2nd); there is a lot of stuff that we could be promoting in the town - MRA buildings are continually improved and the meeting was a good one. Volunteers came from the Chamber, EDA, and MRA. Between the Volunteer meeting and the Dick Krier town-walk-through, there were four more volunteers to join the comprehensive plan meetings.

7.  Park Lots

        -- RFP letter - input from group (Cami and Annie working on another draft) Can't really move forward with this until we settle things with DNR and Omni. Cami continues to call DNR and the last check with Onmi indicated that the posts needed to stay in place and at the current height.

        -- Waiting for call from DNR regarding flood plane restrictions

        -- Should someone check with Omni to see when they send in reimbursement paper work and when we might see some reimbursement money?
8.  Any information on Trails? None
9.  2007 Budget Request to City Council Annie submitted a request for a $12,000 budget ($2K for office support, $5K for follow-up for Dick Krier Retreat, $5K for outstanding Omni Environmental) This is not a guaranteed amount. The city is going to have some difficult budget discussions based on decreasing support from outside and rising costs. No need to approve the budget until we find out what the real working budget is from the City.
10. Empty Buildings in the downtown – The EDA need’s to brainstorm what to do with this? We need to demonstrate that existing businesses are viable to attract new businesses.
11. Round Table – 

· Neat to see the number of cars who were at the farmers market - Chamber gets some funds from this, but there isn't a lot of drag into the downtown.

· Karen Kavari has submitted her resignation. Diane/Luke motion/second to regretfully accept Karen's resignation. Motion passed. A decision was made to begin advertising for volunteers to work on either the EDA or other commissions. This will be on the cable channel and the web site. Need to consider the DCI, but not until we are actively recruiting.
· Diane Carlson also submitted her resignation as of 6:30 PM August 15, as she needs to focus on her mayoral duties. We will address this in a future meeting.

· Mantorville Sign - briefly discussed.

· Mural - briefly discussed and Karl handed out a grant application from the SE Mn Arts Council for information.

Motion to adjourn Karl/Luke - Carried by vv.

